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Abstract

China is in the developing stage of economy transition and emerging market.
Under the theory of financial evolution, based on the view angle of efficiency and
steadiness in institutional adaptation and market game, with the background of
the domestic “12th five — year plan” after the financial crisis, the author tries to
merge the system integration view with the study on the strategic management of
state — owned financial groups, to combine with the strategic management theories
and the stakeholder management theories etc. , to grasp the two analytical clues of
state — owned financial investment groups and state — owned financial holding
groups, to integrate multidimensional factors which include macro & micro, en-
dogenous & exogenous factors, such relevant system background as financial and
legal environment, state — owned property right, strategic control, corporate gov-
ernance mechanism. By means of grasping relevant literatures and theories, com-
paring and referencing international cases, according to the different strategic
control modes, we can construct corresponding organization structure, governance
mechanism designs, processes management, strategic control permissions config-
uration, and organization performance management systems. This book tries to ex-
plore more perfect theory framework and application system about the strategic
management of state — owned financial groups with clear main lines, relevant con-
tents, practical schemes and tight logic from multiple dimensions.

Firstly, the book begins with the concept definition and literature review.
Secondly, it constructs the strategic control modes of state — owned financial
groups and the systemic theory framework which is the core of strategic manage-
ment system. The book carries out researches on the strategic control mechanism
and evolution game relation about state — owned financial groups, which are three
dominant models of strategic control that include financial control, strategic con-
trol, management control, three structures of groups strategic control system that

include organization, process, system, and five support systems of groups strate-
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gic control system that include human resources management, financial manage-
ment, business management, culture management, information management. All
these explore the strategic control collaborative optimization for state — owned fi-
nancial groups. Thirdly, it combines relevant system background and the analy-
ses on the current situation with domestic and foreign cases by comparing and ref-
erencing the successful strategic management experiences with state — owned in-
vestment groups and state — owned financial holding groups in order to rethink
profoundly and enlighten. Fourthly, by the research on the organization structure
governance mechanism design, rolling process and strategic performance evalua-
tion system, taking the model of performance prism and the strategic control per-
formance index systems which is based on the balanced scorecard as the conver-
sion tool of strategic management system framework , it constructs the performance
evaluation index systems and evaluation methods, in order to support the theoreti-
cal logic framework, and to interpret the operation process and effect of strategic
management system. Lastly, this book carries out researches on expanding the
system innovation, the strategic transformation and optimization path of strategic
management about Chinese state — owned financial holding groups. At the same
time, as the end of this book, it explores the strategic management of local
state — owned financial investment groups in Shanghai as the international finan-
cial centre under the background of financial state — owned capital and financial

state — owned enterprises reform.

Key Words: state — owned financial groups strategic management
financial evolution theory institutional adaptation and

market game efficiency and steadiness
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