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Haier is Ocean

Haier would like to the great ocean where rivers of all origin, size and path flows into. Be it is
a brook of no name, a running river that thaveled through mountains and plains or just a
torrent of muddy water, the ocean takes them all, and it turns them into pure ocean green.
Ocean is so indiscriminate and accommodating, as if it has limitless capacity, to rivers of all
kinds. The Yangtze River, the Yellow River and the hundreds of streams along the way are all
rushing persistently to it in spite of the long journey and the zigzag caused by the terrain.
Where the rivers end, the ocean’s immense presence begins in deep green jacket and white
gloves. Its everlasting waves are magnificent! It is eternally unrivaled!

Once united together, we have no division in us but only unity for all. Like the ocean, there is
only one direction to march for, Fearlessly, we strive firmly toward a unified target. In so do-
ing, we find the vigor and the power in overcoming all obstacles. Witnessing the miracle or
being an ocean!

The most commendable about the ocean is its unconditional dedication. Year after year, it
demonstrates the unselfish philosophy of “live but not occupy” and “provide but not de—
pend”. While it does not seek rewards, the ocean has reached ultimate eternal existence.
This existence provides a lasting environment for all live in the ocean.

Haier would like to be an ocean. As rivers of all kinds to the ocean, Haier is to take on the
talented of every corner in the world to achieve the grand ambition the company has extab-
lished. In addition, Haier shall be furnished with the cleansing power the ocean has to en-
hance the qualification of its workforce. Haier people are able, adroit and diligent. The devel-
opment of Haier depends on the support of various skilled and qualified employees.

The power of the ocean at Haier lies in the ultimate unity of Haier people. The spirit of Haier
culture, “Diligence in our career, Devotion to our country, and pursuit of excellence”, “Cre-
ating resources, enjoying a good reputation around the world” is the key to the unity need-
ed. Haier promotes the attitude of being mutual at heart and being team player in action. At
Haier, we compete with one another for contribution to the whole not for personal gains. It is
in our hands to realize the improbable and turn the impossible to reality. At the end, Haier
can launch powerful waves forward regardless of any obstruction.

We would like to be an ocean for the society and for all people. Haier shall reach the eternal
existence as the ocean has done when Haier earns the society’s continuing recognition for its
“sincerity forever” creed to the society and the people. Haier people are to receive ample re-
ward for the top efficiency created for the enterprise and the superior contribution made to
the society. Haier people and the whole society shall become one.

Haier is ocean.

Zhang Ruimin CEO
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Victory is for the team and the leadership having the same goals

——Prelude of Haier’s Pictures and Words

President of Haier Group: Yang Mianmian

Expert opinion has it advanced management principles. recognized by the world and pioneered by
Chinese enterprise, represent a difficult challenge. It gets even harder if the affirmative reception of
each and every employee is considered. The difficulty increases tenfold when the adoption and ap-
plication of these principles in real life situation with full appreciation by every employee.

To everyone, this is so true as if to claim spectacular scenery is only found in he treacherous high
mountains. Nevertheless, at the turn of the 21st century, Haier and its employees successfully re-
solved the difficult challenges suggested.

For years, Haier has fiercely embarked on initiatives for process reengineering with new marketing
concept, new organization structure and new management ideas. So how to hammer some abstract
ideas into employees’ heads? As the old Chinese saying goes; the real hero is the people. Our or-
dinary employees spontaneously carried out a “Haier Employees’ Drawings and Words™ activity to
interpret Hair’s ideas in the form of cartoon. It was then the values and inspirations of Haier princi-
ples were widely told and appreciated by everyone. The influence of these pictures and words,
when published, were so powerful as to go beyond the limit of Qingdao, Haier’'s home base. As an
example, we find Haier America employees are identifying with Haier culture through these draw-
ings and messages. Today, they are actively engaged in these activities as well.

The process of sketch is the coming together of culture.
The fruit of sketch is the rising evolution of culture.

The process of sketch is the coming together of power.
The fruit of sketch is the developing into reality of dreams.

The mind is the quill. The passion is the ink. The work is the canvas. At Haier, every sketch shows
the emotion, the attitude and the spirited soul of a Haier employee living a beautiful life.

According to the famed Sun Tse Military Doctrine, “Victory is for the team and the leadership hav-
ing the same goals”. Reading the pages of the news “Haier’s Pictures and Words”, what impressed
you is the appreciation of Haier culture rather than the simple sketches and words of Haier employ-
ees. “The use of cartoon sketches in interpreting company culture and management principles is a
first in the business management worldwide” proclaimed by a Japanese professor who was the
first scholar exposed to the Haier book.

Thanks to our lovely employees. The sketches marked the footprint of our growth over the years.
Step by step we follow our heart for the dreams and ideas that lead us to the everlasting success.

These dreams are developing into realities as we steadily taking strides into the far—off frontier.

The essence of the pictures and words is beyond the skillful sketches. It is the everyday value and
attitude that are experienced by Haier people.

Draw with mind. Read with mind.

Sincerely.
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Haier Culture

\—Hﬂ Aroma tea

A TUXHHMRE—TRFE, BRIBRE, EREH.

Corporate culture is like a pot of strong tea, the more you taste it, the better it
tastes, and the aftertaste lingers.

e BR2ZPERIR/ T H
By Wang Yong (Air Conditioners Product Department, Haier)
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A manager is a match; an employee is not a piece of firewood, but also a
match. A manager manages himself well, and his passion will ignite that of em-
ployees.

{IF'}!L . BREZIAFLERIR /KA g
By Zhang Zhichun (Air Conditioners Product Department, Haier)
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A BRZEEGIFZE,

The Haier approach means innovation.

VEA : 5 Rok4a = 53R / B #

By Ri Xin (Refrigerators Product Department, Haier)
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Users’ demand

Network platform

A REFRIFAREERER,

Innovation for customers makes our business thrive.

V. BRELZERMF IR/ SH
By Lv Jing (Washing Machines Business Division, Haier)
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ﬂu% Seal engraving: If a corporate is a man, culture is his soul.
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By Ding Xin (Refrigerator Overseas Business Division, Haier)
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Valuable market order
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The nature of innovation is to be creative in breaking something (I).

Ved . M Rok4 = oush / B
By Ri Xin (Refrigerators Product Department, Haier)
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The nature of innovation is to be creative in breaking something (ll).

By Xiao Huang (Refrigerators Product Department, Haier)
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A SIFHEREMELIEMIBBRIR(Z).,

The nature of innovation is to be creative in breaking something (lll).

By Qing Chun (Freezers Business Division, Haier)
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A SIFHERHKEEMBEIR(D),

The nature of innovation is to be creative in breaking something (IV).

Wk BREAF R IF

By Wang Yong (Air Conditioners Product Department, Haier)
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