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I learned to kind of follow the hunches even though you can’t
necessarily justify them or know where they are going to go.
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venture /'ventfa/
n. R

capital /'kaepital/
n. e

ramp /r@mp/
Vi JE S LI

present /'prezant/
vEH

justify /'d3astifai/
vt. x4 th A

critical /'kritikal/
adj. X4t

hunch /hantf/
n. Ak

trivial /'trivial/
adj. A& &4

update /Ap'deit/
n. BAH13 L

fundamental
/ fanda'mental/
adj. A4

momentous /mau'mentas/
adj. ¥ &t

mundane /'man den/
adj. T L&Y

primary /'praimari/
adj. -4
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Four years ago, on the TED’s stage, I announced a company
as working with at that time called Odeo. And because of that
announcement we got a big article in the New York Times which
led to more press, which led to more attention, and me deciding to
become the CEO of that company, whereas 1 was just an adviser-
and raising around 'and up a hiring.

One of the guys I hired was engineer named Jack Dorsey, and
a year later, we were trying to decide which way to go with Odeo.
Jack

a number of years based around sending simple status and updates

an idea that he had been thinking around with for

to friends. We were also playing with SMS at the time of at Odeo.
So we kind of put the two into together. In the early 2006, we
launched Twitter as a side project to Odeo.

Now, it is hard to justify doing a side project at a startup where
focus is so \l. But I had actually launched Blogger as a side
project to my previous company thinking that it was so little thing we
do on the side. And it ended up taking over not only the company but
my life for the next five or six years. So I learned to kind of follow

s even though you can’t necessarily justify them or know
where they are going to go. And that’s kind of what is happening
with Twitter time after time. So for those of you unfamiliar, Twitter
is based around very simple, seemingly al concept: you say
what you are doing in 140 characters or less. And people who are
interested in you get those updates, If they are really interested, they
get the updated as a text message on their cell phone.

So for instance, I may Twitter right now that I am giving a talk in
TED, and in my cases, when I hit “send”, up to 60,000 people will
receive that message in a matter of seconds. Now, the tal ideas
that Twitter lets people share moments of their lives whenever they want,
either the n occasions or | ¢ ones. It’s by sharing these
moments as they are happening that let people feel more connected and
in touch despite distance in the real time. This is the use we

thought Twitter from the beginning and what we got excited.
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10 Effectlve Study
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1. press

2. attention

3. raise around venture capital
4. a number of years

5. side project

6. startup

7. follow hunches

8. justify

9. character

10. hit

11. in touch
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So we put the two into together.
So | learned to follow the hunches even though you can’t necessarily
justify them or know where they are going to go. And that's what is

happening with Twitter time after time.
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Y‘o'y‘r’ Task Do you often go to Twitter? How does technology change your life?
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Everything is possible and success can be as great as the size
of your imagination.
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essential /i'senfal/
adj. i E0

representative
/ repri'zentativ/

n AX &

unlimited /an'limitid/
adj. ZIR# &

unlock /an'lbk/
vt. 8

heritage /'heritidz/
n. A4

emerge /i'ma:d3/
vi. iR

compass /'kampas/
n. Fa 4t

Hard work is , but all the hard work in the world won’t
take you anywhere unless you know where it is you want to go.

That’s why it’s so important to have a dream. This is the final
important quality of leadership. Everything great that has ever
happened in this world began with a dream.

Avon has big dreams. In fact our company theme this year
is “Dream Bigger”. We want to be number one in beauty
worldwide and number one in satisfying our customers and sales

. We want to be the best place to work. We want to
be the leader in philanthropy. And we want to be one of the world’s
most successful companies.

[ have a personal dream as well. My dream is to make a real
difference for women all over the world and to help transform
lives. Every time a woman opens an Avon Beauty Boutique, we are
making her dream of business ownership come true. This is the
dream of opportunity. This is the dream of hope. It is also
the dream of China, where everything is possible and success can be
as great as the size of your imagination.

In many ways the dream of China is really the biggest dream of
all and it’s a dream we all share. And we’re not alone. The dream
of China has captured the world’s imagination since the beginning
of history. From Columbus to Marco Polo, explorers have traveled
long and far to 1inlock China’s mystery and discover its riches.

The dream of China is a gift given to each of us as part of our
. As China

powers, this dream grows stronger and brighter every day. The

cultural as one of the world’s leading
world is looking on in awe. And nothing makes me prouder than
to watch this growth and success. Nothing makes me prouder than
to know that this is my culture. Like all of you, I am very proud to
be Chinese, and very grateful that I have been given the gift of this
wonderful heritage. It is a gift that serves as a source of strength and

as a guiding every single day in my life and in my career.
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