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Three of California’s' highest-ranking, most
influential educators announced within the span of
a few weeks that they would be leaving their posts,
creating a vacuum in the state’s higher education
system at a time of unprecedented challenges.

The impending departures of Charles B.
Reed and Jack Scott, chancellors’ of California
State University’ and the California Community
Colleges®, as well as UC Berkeley’ Chancellor
Robert Birgeneau, have invited intense scrutiny
and questions about whether the three institutions
can cntice visionary leaders willing to contend
with a litany ofissues:

Steep cuts in state support. Navigating®
California’s byzantine’ political landscape and vast
array of ethnic and cultural constituencies. Keeping
campus gates open for the hundreds of thousands
of college graduates who will be needed to fill the
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state’s workforce

Likely to give pause to any candidate
is California’s shaky financial picture, with a
projected budget deficit that has swelled to nearly
$16 billion. Since 2008-09, funding for the state’s
112 community colleges has been cut by $809
million, or 12%. Campuses have slashed course
offerings, resulting in a decline of 300,000 students
at a time of increased demand. Having to do more
with less will be a reality for any new leader.

“They are going to have to provide the
leadership® to avoid more cuts, which are becoming
Iraconian’,” said Patrick Callan, president of the
San-Jose based Higher Education Policy Institute.
“The question will be how to innovate, to protect
academic quality and serve more students with the
resources available.” Still, he and others said California
universities and colleges can attract creative and
energetic people to replace those leaving.

Scott, 78, who took over as head of the
community college system in 2009, is scheduled to
retire in September. Reed, 70, Cal State head since
1998, will stay until a successor is named in the fall.
Birgeneau, 70, who became UC Berkeley’s ninth
chancellor in 2004, will leave his post Dec. 31.

Each institution poses unique challenges.
Scott has initiated a broad set of reforms to
improve student success, but many of the reforms
require legislation that will need the chancellor’s
continued involvement. In addition, although the
chancellor is the face of the community college
system, much of the nuts and bolts'® decision-
making resides with 72 community districts and
locally elected frustees
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“Some of the challenge in finding a new leader ‘K FRASOERENB SRR
comes from the fact that we really are a shared R EINEEENLAHETEMRKR,” XK
governance system,” said Scott Himelstein, president HEEXBEEKFHREZRZETFEIH
of the community colleges Board of Governors and ~ #F + F#/RETIE 3, “H0H KRZ2F0H0 M M
head of the search committee. “The chancellors of I AFEENEM, i HEAKFEE
UC and CSU have a lot more authority. But ... the REKHRHERNESL,"
community college chancellor does have the bully
pulpit'.”

From Los Angeles Times, June 10, %8 (EHZUEHR) 20124F6 108 T
2012
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Airlines’ Fuel
Surcharges Far
Outpacing Fuel
Prices
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Fuel surcharges—those fees that airlines say
they add to ticket prices to compensate for higher
fuel costs—have increased twice as fast as fuel prices
in the last year, according to a new study.

What’s more, most airlines have not reduced
fuel surcharges since 2009, despite drops in fuel
prices over that time, according to the study by
corporate travel management company Carson
Wagonlit Travel.

Fuel surcharges can represent an increase
of as much as 50% on ticket prices, depending on
the airline and the destination. The highest fuel
surcharges are typically added to international flights,
with surcharges on European flights ranging from
$104 to $372, according to the study.

Since April 2011, fuel surcharges by U.S.
airlines have risen 53%, while fuel prices have
increased 24%, according to the study.

In the past, fuel surcharges represented a
marketing advantage because airlines could raise
those fees but continue to advertise low base fares
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