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awful adj.
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hardware n.
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magnitude n.
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sophisticated adj.
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adjudicate v.
RE, Fl&
jukebox n.
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discipline n.
Fik, £
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Reporter:Let’s start with the birth of the iPhone. How did you get the idea to create it?

Jobs:

Reporter:
Jobs:

e Bl Ml Tt X

We all had cellphones. We just hated them, they were so awful to use. The
software was terrible. The hardware wasn’t very good. We talked to our
friends, and they all hated their cellphones too. Everybody seemed to hate
their phones. And we saw that these things really could become much more
powerful and interesting to license. It’s a huge market. I mean a billion
phones get shipped every year, and that’s almost an order of magnitude
greater than the number of music players. It’s four times the number
of PCs that ship every year. It was a great challenge. Let’s make a great
phone that we fall in love with. And we’ve got the technology. We've got
the miniaturization from the iPod. We’ve got the sophisticated operating
system from Mac. Nobody had ever thought about putting operating
systems as sophisticated as OSX inside a phone, so that was a real question.
We had a big debate inside the company whether we could do that or not.
And that was one where I had to adjudicate it and just say, “We’re going to
do it. Let’s try.” The smartest software guys were saying they can do it, so
let’s give them a shot. And they did.

How did Apple connect with its customers?

We did iTunes because we all love music. We made what we thought was
the best jukebox in iTunes. Then we all wanted to carry our whole music
libraries around with us. The team worked really hard. And the reason that
they worked so hard is because we all wanted one. You know? I mean, the
first few hundred customers were us. It’s not about pop culture, and it’s
not about fooling people, and it’s not about convincing people that they
want something they don’t. We figure out what we want. And I think we’re
pretty good at having the right discipline to think through whether a lot
of other people are going to want it, too. That’s what we get paid to do.
So you can’t go out and ask people, you know, what the next big thing is.
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1. software n.

2. hardware n.

&, powerﬁxl adj.

4. PC (personal
computer)

5. fall in love with

6. miniaturization 7.

7. sophisticated
operating system

8. operating system

9. debate n.

10. software guy

11. customer n.

12. jukebox n.

13. music library

14. pop culture

15. fool people

16. discipline to think

17. quote n.
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Jobs:
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There’s a great quote by Henry Ford, [right]? He said, “If ’'d have asked
my customers what they wanted, they would have told me ‘A faster horse”.”

: What will affect your decision? How do you make your strategy?

We do no market research. We don’t hire consultants. The only consultants
P’ve ever hired in my 10 years is one firm to analyze Gateway’s retail
strategy so I would not make some of the same mistakes they made (when
launching Apple’s retail stores). But we never hire consultants, per se.
We just want to make great products. When we created the iTunes Music
Store, we did that because we thought it would be great to be able to
buy music electronically, not because we had plans to redefine the music
industry. I mean, it just seemed like writing on the wall, that eventually all
music would be distributed electronically. That seemed obvious. The music
industry has huge returns. Why have all this overhead when you can just
send electrons around easily?

What drives Apple employees? What kind of motivation do they have?

We don’t get a chance to do that many things, and everyone should be
really excellent. Because this is our life. Life is brief, and then you die,
you know? So this is what we’ve chosen to do with our life. We could be
sitting in a monastery somewhere in Japan. We could be out sailing. Some
of the executive team could be playing golf. They could be running other
companies. And we’ve all chosen to do this with our lives. So it better be
damn good. It better be worth it. And we think it is.

Why do people want to work at Apple?

The reason is, is because you can’t do what you can do at Apple anywhere
else. The engineering is long gone in most PC companies. In the consumer
electronics companies, they don’t understand the software parts of it. And
so you really can’t make the products that you can make at Apple anywhere
else right now. Apple’s the only company that has everything under one
roof. There’s no other company that could make a MacBook Air and the
reason is that not only do we control the hardware, but we control the
operating system. And it is the intimate interaction between the operating
system and the hardware that allows us to do that. There is no intimate
interaction between Windows and a Dell notebook. Our DNA is as a
consumer company—for that individual customer who’s voting thumbs up
or thumbs down. That’s who we think about. And we think that our job is
to take responsibility for the complete user experience. And if it’s not up to
par, it’s our fault, plain and simply.

Do you think that Apple could live without you?

We’ve got really capable people at Apple. I made Tim [Cook] COO and
gave him the Mac division and he’s done brilliantly. T mean, some people
say, “Oh, God, if Jobs got run over by a bus, Apple would be in trouble.”
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18. strategy n.

19. market research

20. consultant n.

21. retail strategy

22. music industry

23. electronically adv.

24, huge return

25. motivation n.

26. excellent adj.

27. executive team

28. be worth it

29. consumer company

30. COO (chief operat-
ing officer)

31. successor n.




successor n.
wirk, BHFH
reputation ».
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aggressive adj.
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pressure v.
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sustainable adj.
TH S, s
#

quietly adv.
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beneficial adj.
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innovate v.
¥, AE
priority 7.
®#, i
holistic adj.
26, ¥R
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And, you know;, I think it wouldn’t be a party, but there are really capable
people at Apple. And the board would have some good choices about who
to pick as CEO. My job is to make the whole executive team good enough
to be successors, so that’s what I try to do.

What do you think of your demanding reputation?

My job is to not be easy on people. My job is to make them better. My job
is to pull things together from different parts of the company and clear the
ways and get the resources for the key projects. And to take these great
people we have and to push them and make them even better, coming up
with more aggressive visions of how it could be.

OK, 'm wondering that what Apple really focuses on?

Apple is a $30 billion company, yet we've got less than 30 major products.
I don’t know if that’s ever been done before. Certainly the great consumer
electronics companies of the past had thousands of products. We tend to
focus much more. People think focus means saying yes to the thing you’ve
got to focus on. But that’s not what it means at all. It means saying no to
the hundred other good ideas that there are. You have to pick carefully. 'm
actually as proud of many of the things we haven’t done as the things we
have done. The clearest example was when we were pressured for years to do
a PDA, and I realized one day that 90% of the people who use a PDA only
take information out of it on the road. They don’t put information into it.
Pretty soon cellphones are going to do that, so the PDA market’s going to
get reduced to a fraction of its current size, and it won’t really be sustainable.
So we decided not to get into it. If we had gotten into it, we wouldn’t have
had the resources to do the iPod. We probably wouldn’t have seen it coming.
What’s your management style?

We’ve got 25 ,000 people at Apple. About 10,000 of them are in the stores.
And my job is to work with sort of the top 100 people, that’s what I do.
That doesn’t mean they’re all vice presidents. Some of them are just key
individual contributors. So when a good idea comes, you know, part of my
job is to move it around, just see what different people think, get people
talking about it, argue with people about it, get ideas moving among that
group of 100 people, get different people together to explore different
aspects of it quictly, and, you know—just explore things.

What do you think of the operating system? Do you think it’s beneficial?
That allows us to innovate at a much faster rate than if we had to wait for
Microsoft, like Dell and HP and everybody else does. Because Microsoft has
their own timetable, for probably good reasons. I mean Vista took what—

- seven or eight years? It’s hard to get your new feature that you need for your

e B b T E X

new hardware if it has to wait eight years. So we can set our own priorities and
look at things in a more holistic way from the point of view of the customer. It



