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Abstract

Abstract

Chains business was considered as a big revolution of circu-
lating field in the 20th century. It was also used as business
strategy by some of the most famous enterprises. The develop-
ment of Chains business was an important part of promoting the
reform of the circulation system at present. However, during
the fast development of Chains business in China, many serious
problems need to be solved, such as small scale, low level of
standardization, improper choice of chain—mode, unreasonable
distribution and etc, so that chain business can realize sustain-
able, fast and healthy development under the situation of global-
ization of economy.

Some basic conceptions were defined about chains business
at first in this paper. Next, the basic theories were studied
deeply on chains business, such as the efficiency principles, the
core—competence diffusivity and linkage mechanism, the social
symbiosis and the law of increasing, etc. Based on the condi-
tions in China and the investigation of some chains business, the
differences of the surroundings of chains business such as social

culture, system and etc were compared between China and



western countries. At the same time. the key viewpoint of the
system innovation of the chains business to improve its develop-
ment in China was put forward by absorbing and using for refer-
ence the experience of chains business in developed countries.
Under the condition of the socialist market — system, Regular
chain, Franchise chain, Voluntary chain and Cooperation chain
must be adaptable to multi—property right, and the function of
the state— owned enterprises and private enterprises should be
fully brought into play to find the development way in line with
China’s characteristics. Based on the investigation, the methods
of the combination of statistic analysis and typical cases, the
combination of normative analysis and empirical study, the
Fuzzy — cluster analysis, the orderly sample model and game
theory are used respectively for the study of the development of
chains business in different region and the location of chain —
outlets, the intervention of capital and the decision— making of
price, and the selection of outlets—site, etc

The diffusivity of core competence and the system innova-
tion were regarded as the key points to realize chains— symbio-
sis, to improve efficiency of chains business and to accelerates
the ordinal flow of human, commodity, cash, information and
service. It was highlighted that the effective collocation of
chains mode is virtually the right collocation between owners
and operators so that chains—retailing management could be im-
proved and the efficiency of innovation could be increase. All the
conclusions above were demonstrated by empirical study of

Rongchang ¢ lilsa chains enterprise, such as the selection of
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Abstract

chain—mode, the scale of chains business and the layout of out-
lets, etc. Moreover, it was showed that the integration of chain
—mode could play a significant role in increasing farmer’s in-
come, speeding up the adjustment of the industrial structure and
promoting the development of the correlative industry by stud-
ying the practical situation of chains retailing in China. Especial-
ly, a kind of chain— organization ‘supermarket & producing—
place’ provided the marketable capacity for another kind of agri-
cultural organization ‘corporation & Farmer’ . Contract agri-
culture led farmers to adapt well to changing market. The levels
of chains business in different provinces in china were also eval-
uated and some relevant proposals of developing Chains business
were put forward.

Key Word: Chains business, core competence, chains —

symbiosis, chain—mode choice, outlets scale —layout
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