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Abstract

The Organization theory was in the early 20th century. It is
a theory highly practical and rapidly developed. This dissertation
systematically states the origin, emergence and development of
the theory, emphatically analyses the influence which the social
reforms following the revolution of new technology have had
upon organizations in recently years. It puts forward the views of
decentralization of decision-making structure and pluralization of
information structure, and points out the direction of self-
determination of motivation structure. The paper is composed of
seven chapters.

Chapter One; Organization and the Organiztion Theory .
This chapter specifies the basic concepts, and summarizes the
organization theory. Methodology is emphatically brought
forward in this chapter. Besides logical opproach, historical
opproach and positivist approach, the feature analysis of

organizational structure is particularly taken as the basic
. .
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analytical approach throughout the paper. It divides the work of
an organization into decision-making, information and motivation
functions. Correspondingly, organizational structure is divided
into decision-making, information and motivation structures.
Different organization theories produce modes of organization
with different structural features.

Chapter Two: Development of the organization theory in the
west. It uses feature analysis of organizational structure to
summarize and analyse several widely-influential theoritical
modes of organization, and makes relatively deep comparisons.
Seeing from one angle and comparing different theories, this
chapter can make us understand and grasp the basic points and
the thinking of various theoretical modes, laying strong
theoretical fundations for the later study of organizational
changes.

Chapter Three: Framework of China’s Organization Theory.
With the help of feature analysis of organizational structure, this
chapter systematically and comprehensively summarizes for the
first time the results obtained from the study of organizational
theory in our country in dozens of years. The results show that
china’s development of organizational theory has not completely
followed the westen theories, but has its own creativity and
originality, especially in the study of motivation structure. These
are worth inheriting and carrying on.

Chapter Four: The Analysis of Organization’s Decision-
making Process. The process characteristics and behavior

5



HHAHR -

characteristics shown when an organization realizes its decision-
making function is deeply studied in thi$ chapter. If decision-
making is taken as a process, an organization’s decision-making
process is a successive process formed by a series of goal choices,
the work of goal adjustment and goal control. Different
organizational modes have different behavior at every stage in the
decision-making process. This chapter is focused on analysing the
decision-making behavior of several typical organizational
modes, such as the line and staff organization, the divisional
organization and the metrix organization. From the point of view
of decision-making performane, the chapter also summaizes the
applicable range and basic features of each of these modes.

Chapter Five: the Shock of Modern Social Reforms on
Organization.. It studies as a whole the major influences on the
operation modes of organizations made by the rapid reforms of
social production system, the increasing demand of society for
creative power, the sudden increase of information needed in the
development of organizations, the tendency of dividing line of
labor getting vague; and so on. On this basis, the chapter
expounds the urgency and necessity of reforms in the theory of
organization.

Chapter Six:The challenge from Management Practice. This
chapter discusses that business management strategies and the
behavior of organizations have been continually changing in
recent years under the influence of the changing environment,

which challenges organization theory already in existence. The
6
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changes in organizational behavior are shown. mainly in the
following aspects: multi-product marketing, international
marketing, attaching importance to innovation, turning mode of
production from standardizing to diversifying and enhancing the
quality organization members, etc. These changes have
fundamentally shaken the theoretical and practical basis of
organizations centralization of decision-making structure,
gradation of information structure and control mode of
motivation structere, forcing the theory of organization to
change.

Chater Seven: Establishment of Decisicn-making-centered
Organization. This chapter brings forward the ultimate
viewpoint of the dissertation — a new mode of organization,
decision-making-centered organization, should be created
according to social development and practical needs. The
foundations of this mode of organization are decentralization of
decision-making structure, pluralization of information structure
and self-determination of motivation structure, The paper makes
a deeper analysis of the cause, Connotation, form and relevant

theory of the above three structures respectively.
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