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Gilbert: As you know,Cupertino is very famous for Apple Computer. And
we are very honor to have Steve Jobs to come here tonight to give us special
presentation. Mr Jobs? Welcome, Mr Jobs, you have a fan club here.

Jobs: Thank you. Apple’s grown like a weed, and as you know, we’ve
always been in Cupertino. Started in an office par, eventually, got the buildings,
we are in now the corner of the ends of 280.And those buildings hold maybe
2600 or 2800 people. But we’ve got almost 12,000 people in the area. So we’re
renting buildings - not very good buildings, either at an ever-greater radius from
our campus and we’re putting people in those. It is clear that we need to build
new campus, so we just add space. That doesn’t mean we don’t need the one we
got, we do need it, but we need another one to augment it. So we've got a plan
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that let’s us stay in Cupertino. And we went out and we bought some land and

this land is kind of special, to me.

When I was 13, I think, I called up... Hewlett and Packard were my idols.
And I called up Bill Hewlett, cause he lived in Palo Alto, and there were no
unlisted numbers* in the phone book, which gives you a clue to my age. And he
picked up the phone and I talked to him and I asked him if he’d give me some
spare parts for something I was building called a frequency counter. And he did,
but in addition to that he gave me something way more important. He gave a
job that summer. A summer job® at Hewlett-Packard, right here (on) in Santa
Clara, off 280, the division that built frequency counters. And I was in heaven.
Well, right around that exact moment in time, Hewlett and Packard themselves
were walking on some property over here in Cupertino, in Pruneridge, and
they ended up buying it. And they built their computer systems division there.
And as Hewlett-Packard has been shrinking lately, they decided to sell that
property and we bought it. We bought that and we bought some adjacent
property that all used to be apricot trees, apricot orchards and we’ve got about
150 acres. And we should like to put a new campus on that so that we can stay
in Cupertino. And we’ve come up-we’ve hired some great architects to work
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with, some of the best in the world, I think. And we’ve come up with a design
that puts 12,000 people in one building. Think about that, that’s rather odd
12,000 people in a building, in one building. But, we’ve seen these office parks
with lots of building and they get pretty boring pretty fast. So we’d like to do
something better than that. And I’d like to take you through what we like to do.
So this is supposed to work here. Here we go. Can you see this? Great.So here
is we are today, which is on Infinite Loop Drive®, against the intersection of D’
Anza®* and the 280.

Gilbert: Mr Jobs, yeah, you can actually draw on the screen, that’s how
high tech we are. Use your finger. Just point in the air...

Jobs: I don’t really need to draw on screen, you can see it clearly.

What we’ve done is we bought this land right here. We try to buy the
apartments at the corner but they are not for sale, so we couldn’t buy those.
And we bought everything else. And the campus we like to build there is one
building holds 12,000 people. And it is pretty amazing building. Let me show it
to you. It’s a little like a spaceship landed, there it is, and it’s got this gorgeous
courtyard in the middle, but a lot more. So let’s take a close look at it. It’s a
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circle. It’s curved all the way around. If you build things, this is not the cheapest

way to build something. There is not a straight piece of glass in this building.
It’s all curved. We’ve used our experience making retail buildings all over the
world now, and we know how to make the biggest pieces of glass in the world
for architectural use. We can make it curve all the way around the building. And
you can see what it looks like. It is pretty cool.

Again, today, about 20% of the space is landscaping, several big asphalt
parking lots. So 20% of this is landscape, we want to completely change this.
And we want to make 80% of landscape, and the way we’re gonna do this is
we’re gonna put most of the parking underground. So we can have 80% of
landscape, and you can see what we’ve in mind. I mean there is nothing like this
in the property now. It’s pretty bad. Today there are 3700 trees on the property
we’d like to just almost double that. We’ve hired one of the senior arborists
from Stanford actually who is very good with indigenous trees around this area.
So we’d like to plant a lot of trees including some apricot orchards.

Again you can see what it might be like, This is some of the infrastructure.
The main building, we have parking underneath the main building, That’s not
enough unfortunately. We have a parking structure here as well. The building’s
four stories high as is the parking structure. There’s nothing high here at all.
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We want the whole place human scale. It’s actually about the same as we have
in Cupertino right now. An energy center. We deal with-people using, sitting at
computers all day writing software. And if the power goes out on the grid we
get to send everybody home. So we have to have backup power to power the
place in the event® brownouts and stuff. And I think what we’re gonna end up
doing is making the energy center our primary source of power. Because we
can generate power with Natural Gas and other ways that can be cleaner and
cheaper and use the grid as our backup. We think that makes more sense. We’ve
got an auditorium because we put on presentations. Much like we did yesterday
but we have to go to San Francisco to do them. Fitness center and some R&D
facilities, these are just things that where we do testing and we need some
buildings to test in and there’s hardly any people in them.

So this is roughly the kind of thing we’re thinking about. We think about
12,000 people, I put 13,000 on the slides, just because we may make a little
luckier than 12,000. We’re up roughly 40% in people V.S. what the site has
been used for already and we’re increasing space to 3.1 million square feet. So
20% increase in space. The landscaping though increases by 3509, which is
nice, trees by 60%. The surface parking goes down by 90%. And so I think the

overall feeling of the place is gonna be zillion times better than it is now with
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all the asphalt. And the building footprint actually goes down by 30%. So, we
wanna take the space and in many cases making it smaller. We’re putting more

of desirable things on the space and that’s what we like to do. So just wanna
give you a look at it. This is a cafe. We have cafe as our facilities. And this cafe
will, you know, feed the better part of® the 3,000 people sitting. That’s what
you need when you 12,000 people in the campus. So that’s what we’re looking
at. I'd love to answer your questions if you have any.

Gilbert: Thank you, Mr jobs. And we’re really excited that you call Apple
our home. If you go to your shop they have a T-shirt that says the mothership
has landed, and if you look at this picture, definitely the mothership has landed
here in Cupertino. Is there any questions or comments from council colleagues,
council

Wang: Hi, Steve. Quick question’, I think people are curious to know what
the city residence can benefit from this new campus.

Jobs: Well, as you know, we’re the largest tax payer in Cupertino, so we’d
like to continue to stay here and pay taxes. That’s number one. Because if we
can’t, then we go have to somewhere like Mountain View. And we take up
people with us, we give up and over years sell the land here, and the largest tax
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base® would go away. That wouldn’t be good for Cupertino. And wouldn’t be
good for us either, so that’s number one.

And number two, we employ some really talented great people and across
the whole age spectrum. A lot of people right out of collage, hire a lot of
Stanford grads, etc, and you know people in their 50s and even 60s, like me I’m
in my 50s. So I think there’s a lot of them wanna live around where they work.
We have a lot of people riding bikes to work now. We also run a bus service.
We got 20 buses that run on bio-diesel fuel. They are the cleanest bus that you
can buy. We’ve got 20 of them doing routes all the way from San Francisco to
Santa Cruz bringing people in. So, those are the kinds of things could benefit
Cupertino. And influx of tax base, and influx of very talented people who are,
you know, getting paid. We put them in a fairly affluent group of people, and
many of them would choose to make Cupertino their personal home as well as
professional home. I think there is a lot there plus a whole lot of trees.

Wang: Sure. Those are great things. Thank you be more specific. Do we
get free Wi-Fi or something like that?

Jobs: Well, see ’'m always-I'm a simpleton. I've always had the view that

we pay taxes and the city should do those things. Now, if we can get out of
paying taxes, I’d be glad to put up Wi-Fi.
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Wang: Wish you use our sales tax, part of that to provide iPad of something

to our residence and then get a free Wi-Fi.

Jobs: Yeah, I think we bring a lot more than free Wi-Fi and so.

Wang: Totally agree, well, thank you so much.

Jobs: Sure.

Gilbert: Council member Mahoney?

Mahoney: Yeah, so, first of all, it was interesting, you throwback to HP. As
35-year HP employee, most of it on the Cupertino campus in those buildings
there, obviously felt sorry when I heard that they were consolidating moving.
But now that we’ve seen your plans, you know, the word ‘spectacular’ would
be an understatement, and I think that everybody is gonna appreciate what’s
clearly is gonna be the most elegant headquarters, you know, at least in the US
that I've seen. So we definitely appreciate that the work is gone into it and look
forward to working with you moving through the process.

Jobs: Thank you. I think we do have a shot of building the best office
building in the world. And I really do think architecture students will come here
to see this. I think it could be that good.

Mahoney: Appreciate.
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Gilbert: Council member Chang?

Chang: Yeah, Mr. Jobs, thank you very much for coming. We met the city
manager and I met Mr. Cook, and Mr. Miner, and also Terri on your campus,
uh, and see the concept. It’s very good one. I do have question about at the
time they mentioned about the current Infinite Loop will remain the same. The
employee will stay there, right?

Jobs: Yeah, we need both to hold everybody.

Chang: So now host about 8000 to 9000 people?

Jobs: No no no, about 2600.

Chang: 2600. Okay. And then this one will hold 13,000?

Jobs: 12,000. That’s our current.

Chang: Alright. And then my concern is last time I forgot to ask Terri
about the safety issue. Because you know you have only one building and have
so many people there. So all the safety will be put into consideration like fire
and everything.

Jobs: Oh, of course. We spend a ton of time identifying and hlrmg who
we think are best people in the world and doing what we do. The last thing we

want is for anybody to get hurt. Yeah, of course, we’re gonna. I mean the whole
building has to be designed with pretty precise requirements for safety. But we’ll
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