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Opening Speech

Sherman Raskin

( Director, Professor, M. S.in Publishing, Pace University)

(2ERMRXFHMRAILERRE - BEMHEHRHH)

sDear Colleagues,

We were last in Wuhan in November 2008 for the Second International Conference on Pub-
lishing Industry and Publishing Education in the Digital Age. As I stated in 2008, digitalization
and technology continue to change the publishing industry. iPod, Kindle, the Nook and the So-
ny Reader grow in popularity. On-demand books also continue to grow in popularity, and Jason
Epstein’s Espresso Book Machine continues to print and trim books in minutes. Digital files are
retrieved and transmitted by the Internet and printing, page logging, and cutting are performed
in a continual process.

More readers are turning to iPhones, smartphones and electronic books to retrieve informa-
tion and major questions to ask are the following: What is the future of books as we know them to-
day? How far will the technical revolution take us? This is a challenging time to work in publish-
ing and digitalization presents the industry with new opportunities. The publishing industry and
publishing education can only advance if we address these issues with confidence and creativity.

And so, we meet again at Wuhan University in 2010 to participate in the Third International
Conference on Publishing Industry and Publishing Education in the Digital Age, a conference
sponsored by Pace University, Wuhan University and General Administration of Press and Publi-
cation (GAPP). The last conference, in November 2008, covered numerous interesting sub-
jects such as “Digital Publishing Technology and the Global Liquidity Crisis”, “E-books in The-
ory and Practice: Anticipating the Year 2020” , “Marketing in an Increasingly Digital World” ,
“Electronic Publishing in Germany” and “Reading in the Digital Age”.

In 2010, the digital challenge is growing quickly and in the past two years since we last met
digitalization has made huge gains in the publishing industry. In the next two days, we will dis-
cuss these changes and attempt to look into the future and understand where the industry will be in
2012, the year of the next digital conference. During the next two days scholars, publishing ex-
ecutives and publishing professionals will discuss how digitalization will alter the way that we con-
duct the business of publishing and publishing education. Today is a special day for Pace Univer-
sity, Wuhan University, GAPP, and the United States and China.

With the support of Professor Liu Binjie, Administrator of GAPP, Dr. Chen Chuanfu,

Dean of the School of Information Management of Wuhan University, and Stephen Friedman,



President of Pace University, we have organized the third conference on digital publishing, invit-
ing publishers and publishing educators worldwide to participate.

The conference is essential as technology changes the face of the industry and alters methods
to disseminate information. Most importantly, the conference symbolizes the mutual cooperation
between Pace University and Wuhan University. We began this process in the academic year
2003—2004 when Dr. Xu Lifang and Dr. Fang Qing served as research scholars at Pace Univer-
sity. They met educators and publishing professionals to learn about the publishing industry in the
United States. Their visit was unique and gave us opportunity to share ideas.

One year later Dr. Huang Xianrohg, presently Chair of the Publishing Science Program at
Wuhan University, was in residence at Pace. Dr. Huang was instrumental in establishing an
agreement of mutual understanding between Pace University and Wuhan Universities. In the fall
2007, Dr. Zhu Jingwen spent six months in New York. Her focus was the magazine industry in
the United States. Last year, Dr. Yao Yongchun visited New York and her specialty was
children’s book publishing.

Pace University is proud of our strong ties with Wuhan University. We are honored to partic-
ipate as a cosponsor of the conference and pleased to have Pace faculty in attendance. We are
very proud to have Michael Healy, the David Pecker Distinguished Professor of Publishing at
Pace University, present the keynote address. He has served in the book industry for more than
25 years and has spent most of his time in senior editorial, sales and distribution roles in publish-

. ing. Professor Healy presently serves as the Executive Director of the Book Rights Registry
(BRR) which will be the lead body in the administration of the Google Book Settlement. The
BRR will represent authors and publishers in the administration of their digital assets.

President Stephen Friedman extends his congratulations to all participants and looks forward

to a long and productive relationship between Pace University and Wuhan University. Most

unique is the mutual cooperation between these two prestigious institutions.



Seeking Permanence in a Time of Turbulence

An Overview of Recent Trends and Developments
in U. S. Digital Publishing and Bookselling
Michael Healy
( Google Book Rights Registry)

Abstract: All aspects of hook publishing are being disrupted by digital technology. The disruption
‘\Llll«'tf maore 1!=:1|1 forty vears ago, but ils effects have !rm';e felt with ;.n!iu][.u intensity in trade 1'“[’
lishing in the last few years since the advent of e-readers and the pervasiveness ol inexpensive Internet
acecess l'echnology has allowed some ol the traditional functions of book z,“],'“"{” rs to be 51~H"[n‘[ by
other individuals and organizations and this is provoking a debate about what it is that” publishers con
tribute distinctively to the value chain. Traditional roles and responsibilities are shifting and this is
likely to intensify in the future.

Keywords: Publishing Bookselling E-books Digital books Digita publishii
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Before I begin my presentation I want to thank those here at Wuhan University and my
friends at Pace University in New York for the opportunity to be here today. It’s a privilege to be
in China at a time of such profound change and to be given the opportunity not only to share with
you some of my experiences of how that change is transforming the American book industry, but

also to learn how Chinese publishing and bookselling are responding to developments that are truly
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global in their significance and impact.

The remarks I want to share with you today are based on two very simple observations.
Observation Number One: there’s only one conversation being conducted today in the American
book world: the conversation about digital technology and its impacts on the publishing and book-
selling industries. In conferences and seminars, in blogs, tweets, and discussion lists, the talk
is exclusively of digital technology and how it is influencing the ways in which books are commis-
sioned, developed, edited, produced, marketed, priced, sold, and consumed. It is reasona-
ble to ask why this conversation is being conducted with such intensity right now. After all, dig-
ital publishing itself is nothing new. In fact it’s at least 40 years old if you choose to trace its ori-
gins back to the inception of Project Gutenberg back in 1970. For much of the intervening time,
technology has been quietly transforming many facets of publishing, especially academic and sci-
entific publishing, starting with periodicals more than 20 years ago. I suggest there are two
answers to my question — why is the debate as intense and all consuming as it is right now?
First, the debate is being led by the trade publishing sector, which is not only by far the largest
and most influential in the U. S. industry, but also the sector that attracts the most prominent
news coverage in the wider general media. Second, the debate within trade publishing coincides
with the convergence of all the conditions necessary for the radical transformation of the publishing
and bookselling industries: ubiquitous, low-cost, and high-speed access to the Internet; the
rapidly declining costs of hardware and bandwidth; the evolution of technical standards for the
development of e-books and other digital content; the development of low-priced reading devices;
the maturity of a new generation of readers that is much more technically sophisticated than its
predecessors; and the growing interest and participation of powerful, global interests in the book
industry ( notably Google, Apple and Amazon). I will be talking about many of these conditions
in a little more detail during my presentation but before doing so let’s talk about my second obser-
vation.

Observation Number Two is this: whenever you listen into the conversation about the impact
of digital technology on U. S. publishing and bookselling, beneath the superficial discussion lies
one recurring theme. Conversations that seem to be ostensibly about pricing, about copyright,
about digital rights management, about royalties, on closer inspection turn out to be conversa-
tions about the same thing: they’re about survival; they’re about re-defining what it really means
to be a publisher or to be a bookseller at a time when cheaper technology seems to put within the
reach of everyone the tools that used to make publishers unique and distinctive. In other words,
all these conversations are about permanence and that’s why I chose to call this talk Seeking Per-
manence in a Time of Turbulence.

The sales of digital books in the United States, which I would argue are impressive given
how new the marketplace is , are themselves not yet sufficiently significant to explain the intensity
of the conversation now underway about the future of publishing and bookselling in the U. S. In the
twelve-month period ending June 30, 2010 retail sales of trade e-books were approximately $550

[1

million. [!] Total book sales in the trade sector in the same period were approximately $11 bil-



lion!?2] suggesting that digital books now account for approximately 5% of all trade sales. If there
is any temptation to dismiss the significance of digital books on the basis of these retail sales num-
bers or on the proportion of total sales that they represent, it’s important to stress the growth rates
behind these numbers. The annual figure of $550 million I quoted a moment ago was only $185
million the year before, indicating a three-fold increase in twelve months. And let’s not forget
these figures have been achieved in an industry that didn’t even exist three years ago. It is of
course impossible to say the e-book industry started on any one particular date, but as far as the
trade book industry is concerned I tend to place its foundation to the time of the launch of the first
Amazon Kindle in December 2007. If you agree with me that this is a reasonable starting point, I
think you’ll agree that the growth from zero to $550 million in fewer than three years is not incon-
siderable. The growth is especially impressive when you appreciate that unit sales of printed
books across all sectors in the United States have been flat for many years and that much of the
revenue growth enjoyed by publishers in that same period has been achieved by price increases

rather than in genuine growth in the number of books sold. (See Tables 1—3)
Table 1 U. S. book industry 2007—2010: dollar and unit sales ( all sectors)

All sectors 2007 2008 2009 2010
Dollar ( Millions) 39,936 40,321 41,040 42,028
Units ( Millions) 3,127 3,079 3,101 3,169

Table 2 U. S. book industry 2007—2010: dollar growth rate ( all sectors)

Growth rate (revenue) Percent
2007—2008 1.0%
2008—2009 1.8%
2009—2010 2.4%

CAGR 2007—2010(3] 1.7%

Table 3 U. S. book industry 2007—2010: unit growth rate (all sectors)

Growth rate (units) Percent
2007—2008 -1.5%
2008—2009 0.7%
2009—2010 2.2%

CAGR 2007—2010 0.4%

Based on current sales figures for e-books in the trade sector, most industry commentators
are comfortable saying that digital sales today represent between 5% and 10% of total sales for the
largest trade publishers. Consensus among commentators is more elusive when it comes to projec-
tions from this base. The more cautious observers suggest that it will take a further five years for

digital sales to reach 25% of trade publishers’ total revenue, with less conservative commentators
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