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Due to my profession, | have had
opportunities to visit all kinds of
arenas, opera houses and concert halls
in Europe. | am especially interested
in stages with sustainability, safe
mobility, and speedy automation. It
is my hope to share what | have learnt
with various readers.

With the photos of back stage
preparation and center stage live
performance of 10 successful live
tours between 2007 and 2010, |
expect this book can help readers
gain a basic understanding of
various possibilities, professional
techniques and beauty in stage
design.

| would like to give special thanks
for the Chief Technology Officer
of Rouge Audio Visual Equipment
(Shanghai) Company Limited, Mr.
Florian von Hofen, who provided
technical explanation. Meanwhile, |
would like to thank one of the hottest
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photographers in live tours, Mr.
Ralph Larmann, for his support and
cooperation.

Chi En Huang
2012.2.5
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Florian von Hofen

In 1975, | was lucky enough to
be one of the stagehands for the
Genesis live-tour called “The Lamb
Lies Down on Broadway”. At this
time, the usual setup for a band
was some microphones, amplifiers
and loudspeakers — that was it. So
the whole backstage-crew was first
confused, then impressed about
the work we had to do here: We
were carrying costumes, curtains,
props — setting up almost an entire
theatre on a mobile stage.

The audience was just overwhelmed.
When the concert was over, we
could see in the people’s eyes that
they knew they had been part of
something really special, some kind
of magic and inspired moment that
you will not forget.

Maybe it took us some time, but
sooner or later each of us understood,
that on this tour, we had not only put
some musicians onto a stage — we

were part of one of the first real “Live-
Designs” in popular music’s history.

Since then, Genesis inspired generations
of designers. It is not a real surprise
that they were the first ones to use
laserlight on the stage and that
they invested into the development
of the first moving lights — which
are a standard in almost every live
performance today. For me, music
itself is a universal language already.
But Genesis added a new dimension
to music live performance. Their
“Turn It On Again” Tour, which
covers this book, brought together
a happy audience from 8 to 80, and
again | had the privilege of being a
part of this fascinating experience.

In this book, you have a chance to
see a couple of the most creative
and impressive live designs of our
time. They all have been captured
on camera by one of our famous live
photographers — Ralph Larmann.

When Sable Huang, publisher of
this book, saw Ralph’s work, she felt
that this would perfectly fit into her
mission of publishing educational
books in the field of performing arts
and stage design.

Because whether you are (or want to
be) an architect, an interior designer,
a graphics designer, an editor, a
webdesigner, a lighting designer,
sound designer, stage designer, an
event director, event organizer or any
other kind of creative professional —
this book will give you inspiration. It
will introduce you to the spirit of the
people who make all these impressive
and touching live moments possible.
Welcome to enjoy the Charm of Live
Stage Design!
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Ralph Larmann

The photographer Ralph Larmann was
born in 1963 and studied drumming
at the Rotterdam Conservatorium.
During his studies he focused mainly
on popular music before deciding to
devote himself to photography and
journalism in 1991. Since 1992 he
has been designing and producing
high quality illustrated books, concert
brochures and exhibition catalogues
for artists and companies from the
rock, pop and classical music scenes. In
2000 he started his own comprehensive
business service when he founded the
Ralph Larmann Company.

Working internationally as a freelance
photographer and author, he creates
elaborate photo and text documentaries
for companies, architects, lighting
designers and magazines. Indeed,
from as early as 1989 Ralph Larmann
has been capturing a great variety of
stars and celebrities, productions and
events in fascinating photographs

and with his recent high quality photo
documentation of several U2 tour
concerts from their 360° tour, lately in
cooperation with the Leica Camera AG
to three of their final concerts of the
360° tour in North America in July 2011.

Ralph Larmann also showed his
creativity with his coffee-table book
Stage Design published in September
2007 and distributed in more than
120 countries as well as with his
following book Stage Design Emotions
published in 2010. Each work shows
on about 400 pages a wide range
of different productions from the
categories Theater, Opera, Musical,
Concert, TV Show and Special Events
in detail and provides perspectives,
which mostly remain unseen during
an event in this way. Not only
because of the positive feedback on
his work, Ralph Larmann continues
working on thrilling photographic
documentary which will be seen in

future coffee-table books, exhibitions
and various publications.
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Genesis
Turn It On Again
Olympic Stadium Munich
Germany | 2007

The UK based Rockband Genesis, founded in 1967,
has always been a trendsetter for the spectacular
presentation of popular music. When others would be
happy with some lighting fixtures and sound systems,
Genesis would install an entire theatrical set onto their
stage to entertain the audience. For their 2007 “Turn
It On Again” tour, their designers created one of the
biggest low resolution LED screens ever built for a live-
tour, inspired by organic shapes such as a conch shell
and a lotus blossom. Six huge lighting towers allowed
equipment and decoration to travel up and down
and to almost double the size of the scenery when
highlighting parts of the show.

For the people behind the scenes, the tour needed to
be a logistical masterpiece as well. There were three
set-ups of the gigantic stage, travelling ahead of the
band and their live performance, and this allowed the
production to play four shows in different stadiums on
four consecutive days.
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