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The Future of Maritime Policy in Hong Kong

Shipowners’ Perspective

( Extracts from a speech given to Maritime Day 2005)
By Arthur Bowring
16th April, 2005

I am asked to speak about future shipping policy, but as it has become increasingly apparent
that the public’s understanding of the word “shipping” has more to do with the movement of
household goods than the operation of ships, I have amended the ttle to read *future maritime
policy”. 1 hope you will forgive this small touch of pedantry.

‘What is maritime? Maritime is both global, perhaps one of the most complete global busines-
ses, and mobile. It is wise to like travel to enjoy a career in the maritime industry, for the reasons
that it is intensely competitive on a global scale, and not afraid of pulling up roots to remain com-
petitive or to access cargoes and businesses in growing economies. By the “maritime industry” of
course, I include not only the operation of ships and the use of ships in the commodity chain, but
also the myriad of companies and individuals that supply the necessary and wide variety of services.

‘What makes maritime attractive to governments? Maritime businesses tend to not pay very
much tax, and certainly do not employ armies of people. So there is no attraction to governments
keen to collect tax income or boost employment. But, as the consultant’ s report to the Maritime
Industry Council clearly showed a couple of years ago, the maritime industry contributes in a ma-
jor way to invisible earnings. Per person employed, a company owning or operating ships is the
largest contributor to Hong Kong’ s invisible earnings. As Hong Kong is increasingly and now al-
most solely a services oriented economy, where performance is measured in invisible contribution,

this is important, and is the reason why the maritime industry is one that many governments

around the world are keen to attract.
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Why Hong Kong? Hong Kong does not have any of the elements that would traditionally
have encouraged a home fleet. There is no cabotage trade, no navy, no defence requirements for
marine transport, or any of the elements that would, and in many cases still do, encourage a
home fleet of ships. But Hong Kong does have an open economy, the rule of law, and very effi-
cient and economic communications with the rest of Asia and a history of being the gateway to
China. But Hong Kong also has a very active and supportive local maritime community as well as
an international environment that attracts businesses from around the globe, keen to do business in
China and the rest of East Asia.

The Hong Kong Shipowners Association works to encourage the cohesiveness of our mari-
time community, by holding many social and educational events to bring our members together.
We lobby the Hong Kong government on important issues that affect the maritime community and
also work with international organizations and foreign governments both to protect the industry
from over-zealous regulation as well as to promote our technical expertise. We are convinced that
Hong Kong is the right place for a maritime business to relocate to, and the demonstration of our
expertise is, to our mind, one of the best ways to promote Hong Kong internationally.

What do we want as future maritime policy in Hong Kong? First of all, what we don’ t want
is for the industry directly to be given large sums of money by Government; direct subsidy, if you

will. This seems odd, but as others in other centres are finding out, the provision of cash brings

with it overwhelming accountability and control by the provider of the cash, as well as an apathet-

ic attitude and future dependency by those receiving it. Without an easy access to cash, all deci-

sions have to be commercially justifiable — if they do not meet commercial targets then they

don’t go ahead. This has to be a far better and more efficient way of creating projects than by

having your donor breathing over your shoulder and little actual contribution by the rest of the in-
dustry.

‘What we would first of all like from our government is enthusiastic and willing moral sup-

port. This may sound wishy-washy, but what we mean is an acknowledgment from all sectors of
Government of the contribution of the maritime sector to Hong Kong’ s economy. Moral support
would, in turn, encourage common direction of policy by all departments towards the goal of
proper recognition of the benefits of having a maritime industry. This would take the form of en-
thusiastic support for our various initiatives, without trying to control them, in a way that would

encourage others to offer support in kind or to make donations. An indifferent government, or

one that sees the industry as a bunch of crooks, not to be trusted, only serves to turn off potential

support from others. And, as shown by experience, financial support, when it becomes available,

follows common recognition.

In concrete terms, we would like more emphasis on and proper support for maritime educa-
tion and training, maritime higher education and research, mariime short courses, etc. While
Government cannot, by itself, directly create more maritime training, we believe that such expan-

sion would follow the open and common support of our industry by government officials recog-
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nizing and speaking out about how important the maritime sector is to Hong Kong. Isn’t it amaz-
ing how so many education providers rushed to start “logistics” courses in reaction to the Govern-
ment saying that logistics is the future of Hong Kong? And, for those in the audience that didn’t
know, maritime is not the same as, or even a part of, logistics! They are linked, but they are not
the same. Government’ s awareness of the importance of education and training to the future of
our knowledge economy should ensure that funds are made available to educate and train those
needed in the essential industries, including the maritime industry.

As an aside, we deeply appreciate the work of the Poly-U in championing education for the
maritime industry, and will do what we can to support and extend this.

We would like Government to recognize the importance of the industry’s work in promo-
ting Hong Kong. We are promoting Hong Kong’ s maritime sector for Hong Kong’ s future, and
Government’ s recognition of this, as well as financial and keen moral support, would greatly assist
us. Again it is essential, to our mind, that these events be planned, organized and held by the in-
dustry, because it is industry that understands how best to focus and direct promotional efforts.

We would like Government support for our beleaguered Marine Department. Here we have
the world’ s largest container port, one of the busiest fairways in the world, and a ship register
that is now one of the six largest in the world. But we have an extremely efficient and capable ma-
rine department under cost—cutting pressures similar to those faced by all branches of govemnment.

Large registers and busy ports bring with them international responsibilities that cannot be ducked

without creating an impression of irresponsible disinterest and only being in it for the money.

These responsibilities include participation by the Government and the industry in a meaningful
and leading way at international meetings, including inter-governmental policy and technical meet-
ings, as well as industry conferences. Large registers and busy ports create an influential position
on the world stage that, if used properly, pushes our city to a leading position, but if not used or
used badly, creates a very unfavourable impression. The Marine Department is doing a fantastic
job with very limited resources; we have the possibility of further influencing all that goes on in
the international maritime arena; let’s use it!

We would like the maintenance of our fabled “laissez-faire” business environment. I won’t
comment on whether or in which areas we might have been losing our traditional freedoms, but it
is essential that we work to maintain our rule of law, as an example. The perception created by
apparently ignoring our common law system in the political arena has a very undesirable effect on
how the world perceives the way in which our common law system works in commercial areas.

And we would like to see the negotiation of a regional free trade agreement with the main-
land that recognizes that Hong Kong is now part of China. As a part of China, according to CE-
PA genuine Hong Kong businesses and individuals should be given access to the mainland markets
that is not given to others.

The Maritime sector is one of the original pillars supporting Hong Kong’ s amazing growth

over the past few decades. It is still one of our most active and important pillars, its role undimin-
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ished in Hong Kong’ s rapid economic growth and move from an industrial economy to one based

almost entirely on services. Our future maritime policy request is to accept this, promote it, and

use it as broad policy across all sectors of government.

Thank you.

Words; 1,503

http .//www. nautinsthk. com/ archive/ presentation/ FuMarEdu/ futMaredu. htm

perspective /pa(r)'spektiv/

pedantry /'ped(a)ntri/

myriad /'miriad/

boost /buzst/

oriented /'srientid/

cabotage /'kabata:z/.

marine /ma'rizn/

lobby /'lpbi/

expertise / ekspa(r) 'tizz/

subsidy /'sabsodi/

accountability /5 kaunta'biloti/

apathetic / &pa'fetik/

Jjustifiable /'dz ast1 farab(2)1/

wishy-washy /'wifi,wofi/

initiative /r'mifativ/

crook /kruk/
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adj.

adj.

vt.

adj.

adj.

adj.

a particular attitude towards something; a way of
thinking about something Y % ; B % ik

too much attention to small details or rules YT f&,
SEFFF(A]

a very large number of things K& ; TH

to make something increase or become better or
more successful {3 ; #m

giving a lot of time, effort, or attention to one
particular thing S [a]#J; LL--- - woRER: 1]

coastal navigation or shipping, esp. within the
borders of one country #HEAIT IEIEH 5
related to the sea or sea transport ¥§ /Y, 1 5
9, ¥z i

to try to influence politicians or people in authori-
ty on a particular subject [a] -+ BEAT U

expert knowledge or skill %[ JHIi AL e
money that a government or organization pays to
help to reduce the cost of a product or service #p
W, SR, S

responsibility to someone or for some activity
B

showing no interest or enthusiasm JC MR ; .
BT HE

existing or done for a good reason, and therefore
acceptable A B Y ; 1F 24 A9

not having clear or firm ideas or beliefs 23 & Y

a plan or program that is intended to solve a prob-
lem {BiY

a dishonest person or a criminal 3§, &8 ; JLA
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aside /a'said/ n. a remark or story that is not part of the main sub-
ject of a speech =

beleaguered /brli:ga(r)d/ adj.  experiencing a lot of criticism and difficulties Wz
HAIPH 0T R

fairway /fea(r)wer/ n. the usual course taken by vessels through a harbor
or coastal waters i1

duck /dak/ vt. to avoid a difficult or unpleasant duty or responsi-
bilty i, 5

arena /o'riina/ n. an area of activity, interest, or competition {5 f]
SRR AT

fabled /'ferb(s)1d/ adj. famous because of being extremely good, beauti-
ful, or interesting, but not real or true 3& 44 fY;
UL HY ; B Y

laissez-faire /'lerserfea(r)/ n. the policy of allowing private businesses to devel-

op without government control F{E B
adj. [ only before noun] with minimally restricted

freedom in commerce H HHATH)

perception /pa(r)'sepf{a)n/ n. the way you think about something and your idea
OfWhat it iS ].ike ‘Mi/u\, Xy_lluz_"l.‘:’ E&,WJ%

undiminished / andrmmift/ adj.  not smaller or weaker than before AU/ # ; K Hij
B

I. Answer the following questions according to the text.

1. What’s the difference between “shipping” and “maritime industry” 7

2. How do you understand “invisible earnings” 2 Would you please give examples to illustrate it?
3. What advantages and disadvantages does Hong Kong have to develop the maritime industry?
4. What do the shipowners want as future maritime policy in Hong Kong?

5. How important is the maritime industry in Hong Kong’ s rapid economic growth?

il. Paraphrase the underlined statements from the text in your own words.

1. I hope you will forgive this small touch of pedantry.

2. This seems odd, but as others in other centres are finding out, the provision of cash brings
with it overwhelming accountability and control by the provider of the cash, as well as an apa-
thetic attitude and future dependency by those receiving it.

3. This has to be a far better and more efficient way of creating projects than by having your do-

nor breathing over your shoulder and little actual contribution by the rest of the industry.
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4.

S.

1.

D> 8

An indifferent government, or one that sees the industry as a bunch of crooks, not to be trus-
ted, only serves to tum off potential support from others.
Large registers and busy ports bring with them international responsibilities that cannot be
ducked without creating an impression of irresponsible disinterest and only being in it for the
money.
Choose the best answer for each of the following questions.
Which of the following does not belong to the maritime features according to the speech?
A) Global.
B) Mobile.
C) Competitive.
D) Dangerous.

. Which is true according to the speech?

A) Governments are not interested in collecting tax income or boosdhg employment.
B) The maritime industry contributes a lot to Hong Kong’ s visible earnings.

C) The government should do what is beneficial to the local maritime community.
D) Maritime is the same as logistics, considering the future of Hong Kong.

. What would not help to promote the maritime industry in Hong Kong?

A) Enthusiastic and willing moral support form the government.
B) The government’s recognition of the importance of the industry’ s work.
C) Large sums of money directly given to the industry by the government.

D) Support for maritime education and training from the government.

. What do the shipowners want the Hong Kong government to do?

A) To negotiate with the mainland for a regional free trade agreement.
B) To control the maritime industry strictly.

C) To speak out about how important logistics is to Hong Kong.

D) To reduce the cost of the Maritime Department.

. Which of the following is not true according to the speech?

A) Hong Kong has the world’ s largest container port.

B) Hong Kong has one of the six largest ship registers in the world.

C) The Maritime Sector plays an important role in Hong Kong’ s growth.
D) Hong Kong didn’ t trade directly with mainland China before CEPA.
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IV. Read the article below and choose the best item from the list to fill each of the gaps.

The True Value of a College Degree

When 1 first made plans to go to college, I noticed an immediate difference in the way peo-
ple talked to me. Every time the subject came up, people applauded my decision to go to school
with encouraging comments; “Once you have your degree, you’ Il have no trouble finding a
great job. ” — “Employers will be eager to interview you.” — “By the time you graduate,
you’ll have a career already waiting. ” Regardless of the words used to say it, the message was al-
ways the same: (1) Interestingly, this was an atrocious lie.

Of course, I didn’ t know it at the time. [ naively took their recommendations as truths, got
on the college conveyor belt, and earned my degree. Armed with my ticket to easy street, I
locked forward to having my pick from the large selection of employers who handed out jobs to
recent college grads.

As I’ m certain you’ ve guessed, I never managed to meet up with those employers. In fact,
many friends of mine had similar difficulties. (2) Following graduation, I submitted my
résumé, application, and cover letter to over 100 employers over the course of two months. [ in-
terviewed for nearly a dozen positions — but wasn’ t offered a single job. Where did I end up
working? For the organization I interned at — doing a job I could have been doing without my
coveted degree.

(3) They earned their degrees but ended up working jobs they could have been
working right out of high school. One works as a food runner at a restaurant. Another deals cards
at a casino. Yet another works as a laborer for his father’ s masonry business. In every case, it was
a simple matter of dollars and cents: Starting salaries in their specialized fields offered less than what
they made at their previous jobs.

How did this happen? We believed that our degrees were supposed to help pave the way to
a better future — but that’ s not what happened for any of us. So what were we doing wrong?
We were failing to see our degree for what it actually is.

Consider what I’ ve done with my degree since receiving it; I framed it and hung it on a
wall. A few years later I moved, so I packed it into a box. It never met the wall at my new
place, and remained stowed in my attic for another few years before 1 moved again. Currently,
it’ s hidden in a filing cabinet. In other words, the degree is a piece of paper. (4) This
claim is not to suggest that a college education is worthless, 1’ m only suggesting that a college de-
gree is nothing more than a ticket to compete. It puts you in the running for a better future, but
it provides no guarantees.

That was not what my friends and I thought we signed up for. We thought college would be
the answer to our problems. (5) But when our graduation dates arrived, what we imag-

ined would happen wasn’ t anywhere near what actually happened. We walked, shook some
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hands, accepted our degree, had our picture taken, and then looked around for the employers
that were supposed to be handing out jobs — and they weren’ t there. Though we were promised
they’ d be there, they weren’t. We were lied to — and the harsh truth stood before us: (6)
It was the starting line, not the finish line. Now that we had our ticket to compete, it

was up to us to make something of it. The problem is, most of us didn’ ¢ understand that.
Some of us still don’t. I say this because of the new trend among my friends: Since they
have found little success with their undergraduate degrees, many have decided to attend graduate
school. Again, I don’t mean to deny the value of education — I simply believe they’ re falling
into old habits; They’ re stll in search of a piece of paper that can solve all of their problems. Al-

though I’ d love for them to prove me wrong, I fear that they are making a poor investment.

(7)

My point is that people often attribute too much value to the degree itself. Don’ t expect it
to do all the work for you — because it can’ t and it won’ t. As for the true value of a college de-
gree, it tells employers only one thing: (8) So remember, a college degree is only a tick-
et to compete. Everything else is up to you.

A) I suspect that upon receiving their new degree, they will discover that they’ re stll not at
the finish line — they’ re just at a different starting line.

B) Having a college degree would make a remarkable difference in my future.

C) Once we had our degrees, we would be coasting down easy street with fifty thousand dollar
starting salaries at every turn.

D) Since finishing college is relatively difficult, then you must be relatively intelligent.

E) It’s not some magical entity that grants the holder immediate and undeniable success.

F) The degree wasn’t the final answer, it was just one factor in a much larger equation.

G) Though we were all under the impression that our degrees would guarantee us great jobs
with great salaries, nothing could have been further from the truth.

H) My friends were in the same boat.

V. Read the following article and answer the questions.

Ocean Engineering

1. Ocean engineering is actually a combination of several types of engineering: a mix of me-
chanical, electrical, civil, acoustical, and chemical engineering techniques and skills, coupled
with a basic understanding of how the oceans work. The importance of working in partnerships
with oceanographers from other disciplines is critical, as the challenge of working in the ocean en-
vironment requires a range of backgrounds and skills.

2. The expertise of ocean engineers is invaluable to oceanographers interested in measuring or
studying various aspects of the ocean. For example, programmable buoys that can remain at sea for

long periods of time have helped physical oceanographers study currents and weather in many loca-
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tions at once. In addition, the data gathered by these buoys can be relayed back to a laboratory lo-
cated on a ship or on land, giving the researcher “real-time” data. This is especially important for
marine meteorologists.

3. Not only do ocean engineers design and build instruments that must stand up to the wear
and tear of frequent use, they must design instruments that will survive the harsh conditions of the
ocean environment. Salt water is highly corrosive to many materials, and high winds, waves, cur-
rents, severe storms, and marine life fouling (such as barnacles) must also be factored into design
plans. It has even been said that the marine environment is more hostile ~:1“1‘:11&‘ outer space!

4. In addition to ocean engineers, technicians play a key role in maintaining and preparing
the equipment. It is the responsibility of technicians to make sure that instruments are functioning
propetly, that they are recording the measurements they were designed to, and, in some cases,
that the information being recorded is relayed back to satellites or computers that may be hundreds
or even thousands of miles away.

5. Coastal engineering has become an increasingly important part of ocean engineering. With
more and more people living or working at or near the world’ s coasts, problems associated with
coastal development, such as pollution and waste disposal, will require the expertise and innova-
tion of coastal engineers. For example, increasing the capacity of a coastal community to handle
the sewage and garbage generated by a growing population requires careful attention to the effect
disposal methods will have on the adjacent water bodies. What may work for an oceanside com-
munity may not work for a lakefront or riverfront community. Also, waves, rising sea level, and
storms have a significant impact on coastlines, often causing erosion and loss of coastal property.
In efforts to protect coastal structures, coastal engineers are tasked with designing and creating ways
to lessen the impact of storms and other natural shoreline processes.

6. The oil industry, military, and marine navigation fields also require ocean engineering
skills. Each of these sectors directly impacts our lifestyle in some way, be it a source of energy,
transportation, or our nation’s defense. The work of ocean engineers plays an important role in
each of these employment sectors. Because technology is central to the field of ocean engineering,
future career prospects seem promising. And, as the role of the ocean continues to gain the inter-
est of business, government, and the private sector, the demand for ocean engineers should
grow.

7. Experts in the education and engineering fields regard ocean engineering as a very systems-
oriented field because of its interdisciplinary nature. Without the expertise of ocean engineers, o-
ceanography would be many years behind in terms of what we know about the ocean system and

its impacts on our daily lives.
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For questions 1-5, choose the correct letter, A-G, which best summarizes each part of the ar-

ticle.
A) Ocean engineering functions as a bridge.
I. Paragraph 1 ____ B) How important technicians are in ocean engineering.
2. Paragraph2 C) Great changes have taken place to oceanographic study.
3. Paragraph 3 D) Coastal engincering is an essential part of ocean engineering.
4. Paragraphd E) Instruments must be durable and corrosion-resistant.
5. Paragraph5 F) What ocean engineering is.
G) The ocean engineers’ knowledge is very useful,

Using the information in the article, complete each sentence 6-10, with an expression from
the list below.

6. Physical oceanographers study currents and weather with the aid of

7. Compared to outer space, is more hostile.
8. take the responsibility to protect coastal structures.
9. Itis that plays an important role in some employment sectors.

10. Ocean engineering is a very systems-oriented field because of

A) revolutionize the field of oceanography
B) programmable buoys

C) the work of ocean engineers

D) its interdisciplinary nature

E) technicians

F) Coastal engineers

G) the marine environment

VI. Read the following article and choose the best one to answer the questions or com-
plete the statements.

Will Video Kill the Lecturing Star?

You might remember the first time you heard a recording of your own voice. You probably
thought someone was playing a trick; it didn’ t sound like you at all. In your head, you sound
like a BBC newsreader. On the tape, it was just like the way your friends spoke, but with more
ums, ahs and y’ knows. Quite possibly a rather nasty shock.

Well, the next stage is to read a transcript of your own, impromptu, speech. I once gave
evidence to a parliamentary scrutiny committee, on behalf of a charity of which I was a trustee. 1
accompanied the chair of the charity, who had been a very senior public official. We faced a bar-
rage of questions, and the chair replied in what seemed to me a very flat, tedious and pedantic

style. I tried to liven things up a bit.
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