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s we enter the third millennium, we are experiencing one of the most impor-

tant changes to our daily lives—the move to an Internet-based society.

According to Marc Andreessen, a pioneer of the commercial Internet, there
were 800 million Internet users worldwide by the end of 2004 (Maney 2004), and
that number is expected to reach 3 billion in the next decade. Internet World Stats
(internetworldstats.com) reported in March 2005 that almost 68 percent of the U.S.
population (over 2 million) surf the Internet. More interesting is the fact that over
90 percent of people between the ages of 5 and 17 surf the Internet on a regular basis.
It is clear that these percentages will continue to increase, and similar trends exist in
most other countries. As a result, much has changed at home, school, work, and in the
government—and even in our leisure activities. Some of these changes are spreading
around the globe. Others are just beginning in some countries. One of the most signifi-
cant changes is in how we conduct business, especially in how we manage marketplaces
and trading. For example, the senior author of this book pays all his bills online, trades
stock online, buys airline and event tickets online, buys books online, and purchased
his computer, printer, and memory sticks online, to cite just a few examples.

Electronic commerce (EC) describes the manner in which transactions take place
over networks, mostly the Internet. It is the process of electronically buying and sell-
ing goods, services, and information. Certain EC applications, such as buying and
selling stocks on the Internet, are growing very rapidly. For example, on its busiest day
of 2004, Amazon.com received 2.8 million orders, versus 2.1 million on the same day
in 2003. But EC is not just about buying and selling; it also is about electronically
communicating, collaborating, and discovering information (sometimes referred to as
e-business). It is about e-learning, e-government, and much more. Electronic com-
merce will have an impact on a significant portion of the world, affecting businesses,
professions, and, of course, people.

The impact of EC is not just in the creation of Web-based businesses. It is the
building of a new industrial order. Such a revolution brings a myriad of opportunities,
as well as risks. Bill Gates is aware of this, and the company he founded, Microsoft, is
continually developing new Internet and EC products and services. Yet Gates has
stated that Microsoft is always 2 years away from failure—that somewhere out there is
an unknown competitor who could render its business model obsolete (Heller 2005).
Bill Gates knows that competition today is not among products or services, but among
business models. What is true for Microsoft is true for just about every other company.
The hottest and most dangerous new business models out there are on the Web.

The purpose of this book is to describe what EC is—how it is being conducted
and managed—as well as to assess its major opportunities, limitations, issues, and
risks. It is written from a managerial perspective. Because electronic commerce is an
interdisciplinary topic, it should be of interest to managers and professional people in
any functional area of business. People in government, education, health services, and
other areas also will benefit from learning about EC.

Today, EC and e-business are going through a period of consolidation in which
enthusiasm for new technologies and ideas is accompanied by careful attention to strat-
egy, implementation, and profitability. Most of all, people recognize that e-business has
two parts; it is not just about technology, it is also about commerce.




