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Abstract

Abstract

According to the research statistics, 45% — 65% of varables
deciding the success or failure of organization depends on leaders. This
fact turther proves the importance of leaders in real hfe. The influence
of leaders refers to the capability that leaders can alter the mind and
behavior of other people, which takes place through the whole process
of leading. The extent of leader influence is directly related to
performance. The leader influence includes not only power influence
due to the post but also personal influence, that is to say the influence
not caused by power but leaders’ character, knowledge, capability and
affection, etc. Leading styles of differeni leaders are manifested by
adopting different strategies. In China, under the circumstance of
economic globalization, political system reform as well as the reform of
the public leadership system is further developed. Besides, other
positive evidences include the development of social democratization,
flat trend of organizational structure, the transparency of information
from society characterized by networks and the progress of harmonious

society. The leading environment has changed tremendously because of
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The Structure of Leader’ s Influence from the Public Sectors

the above - mentioned developments, which raise a new requirement 1o
~ leaders’ quality and leading manners. Currently, Chinese leaders,
particularly leaders from public sectors, have made great improvement
in self quality and leading manners. However, some negative phenomena
such as improper practice of power and misuse of authority still remain.
The leaders’ quality of public sectors needs to be improved immediately.
That how to adopt reasonable power influence strategy and how to
harmonize the relationship between power influence and non — power
influence in order to maximize leader influence is the practical issue and
the theoretical issue facing us.

The paper takes the leaders as the study object. Through the meth-
od of comparative research, author mainly examines the influence
structure of public sectors’ leaders and intenor factors. By conducting
the research into the influence structure and interor factors, author
finally comes to know the rule of the influence. Author aims to 1mprove
the theory of influence structure and develop reasonable and effective
strategies improving the leaders * influence in order to provide the
effective foundation for public sectors to select, promote, train, develop
and examine leaders.

As for the theoretical hypothesis of the investigation, author adopts
the method of three — dimensional conceiving, According to the idea of
adaptability in tactics, author icorporates the investigation of power
influence, non — power influence, power strategy and relations between
the superior and the inferior conducted by scholars of various subjects
into a comprehensive system to establish a three — dimensional model,
which is the result of restricting influence by power, relation and
strategy.

Author adopts quantitative analysis combined with qualitative
] 6 i



Abstract

analysis, among which quantitative analysis is the main research
methodology and qualitative analysis supplementary. The qualitative
analysis is carried out mainly by interview and questionnaires available
to all. Author adopts strict procedure of qualitative methodology.
Interviewing more than 30 experts and leaders and asking 79 people' to
fill in the questionnaires, author gets the qualitative conclusion. The
quantitative analysis mainly adopts the method of questionnaire to
conduct investigation. Author designs 731 questionnaires to investigate
five kinds of organization natures in 12 cities of 9 provinces. Then
author carries out validating factor analysis through the method of struc-
ture equation model to verify validity and efficiency and emend leader
influence and strategic scale. Through this research method, author gets
the conclusion that organizational factors of leader influence consist of
individual influence, rational strateéy and forcible strategy. It 18 of sig-
nificance to research the prominent discrepancy existing in leader varia-
ble, the inferior variable and context variable ( organizational nature and
relation) in the respect of various influence factors of influence struc-
ture. The acts to research the prejudiced discrepancy between leaders,
the inferior and different organizational nature in the respect of influence
factors and to investigate the situation that leaders adopt different
strategy to different objects and under different context are of realistic
significance. Meanwhile author adopts method of Correlation put forward
by Pearson to investigate the correlation of various factors and the
cprrelation between various influence factors and influence results.
Thereby author proves up the relationship between various influence fac-
tors, which is helpful to influence theory and practice. Lastly author
carries out the regressive study to the relationship between organizational

factors of various influence and influence results, investigating
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The Structure of Leader’ s Influence from the Public Sectors

predicting value of various factors to influence results, which is of great
signiﬁéance to thoroughly understand the changing rule of influence.
The research finally elicits the standard regressive formula of influence,
for which the rate of explanation is 41.1% . Thus the result is
acceptable. On this basis, author specifically carries out the regressive
study to the leader influence of public sectors and private sectors. The
result manifests that the regressive models are different for public sectors
and private sectors, of which coefficients are of much difference. The
rational strategies adopted by public sectors are more popular than that
of private sectors. In private sectors, personal enjoys more authority,
which is related with difference in organizational nature of public sectors
and private sectors. It is a logical phenomenon and provides theoretical
basis for leaders to implement influence strategy.

The paper consists of five chapters. The first chapter is the
introduction, introducing the reason of conducting research, objective of
research and the significance of the research. The second chapter is
devoted to the research design, including research methodology, litera-
ture review and forming hypotheses. The third chapter is about the
progress of demonstration research, including sample and question-
naire, validity of questionnaire and verifying of efficiency, testing of
discrepancy, relative analysis and regressive analysis. The fourth
chapter is devoted to the research progress and result of the qualitative
analysis, including interview and questionnaires available to all. The
last chapter 1s the conclusion and application, including the conclusion,
theoretical exploration, and empirical elicitation, innovation of the
research and the shortage of the research. The conclusion includes con-
clusion eliciting by qualitative research, conclusion eliciting by quanti-

tative research and the conclusion eliciting by the additional questions,
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Abstract

of which the quantitative conclusion takes primary position and conclu-
sions eliciting by other research methods supplementary. It has been
proved that it is of significance to adopt quantitative analysis combined
with qualitative analysis. Only one method is not sufficient to explain
data and formulate theory. On the basis of the research conclusion,
author puts forward some new theoretical viewpoints in the part of
theoretical exploration; the part of empirical elicitation puts forward five
pieces of suggestions on the basis of the research conclusion pertaining
to leaders’ influence from the public sectors; the part expounds on the
innovation, shortage and future development of the research.

The innovation lies in-

First, as for the theoretical framework author adopts three — dimen-
sional thinking mode, surveying all factors related with influence and
not in the same dimension, which is helpful to discuss the occurring
mechanism and rule of the influence;

Second, in the respect of research method, it is the firsi time to
adopt demonstration research method in the realm of leader influence in
Chinese public sectors and the quantity of éample and scope are repre-
sentative, which contributes lot to demonstration research of the realm.
Meanwhile, it is seldom to adopt quantitative analysis combined with
qualitative analysis to conduct research, which is an attempt in the
research methodology.

There are limitations in research design, the handling of data and
data study, etc due to the restrictions in the aspect of author’ s knowl-
edge, investigation capability and research conditions. It would be bet-
ter if the subsequent studies can add particular variable into the study of
leader variable and the inferior variable and conduct interactive study at

the same time. Meanwhile, the intensive study to structural factors of

. 9.



The Structure of Leader’ s Influence from the Public Sectors

influence will be the study direction in the future. In addition, influ-
ence 1s various. The research is limited because author only conducts
research in the aspect of the inferior. Researches on the relationship
between the superior and inferior and the influence to the superior,
counterparts and the external will perfect the influence theory. There-
fore, as for experts and scholars devoted to the research of the field, we

can work together to further this research.
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