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~Internal Operations of Companies

Introduction

Internal operating procedure is a company-wide formalised structure to handle specific
operational activities. It is an essential supporting element in the creation of good planning and
control within the growing company. In this unit, you will have a chance to read articles on
internal operations of companies as well as the specific production processes.

Background Information

1. McDonald’s

McDonald’s Corporation is the world’s largest chain of hamburger fast food restaurants,
serving nearly 47 million customers daily. At one time it was the largest global restaurant chain,
but now it has been surpassed by multi-brand operator Yum! ( KFC, Taco Bell and others) and
sandwich chain Subway.

In addition to its signature restaurant chain, McDonald’s Corporation held a minority interest
in Pret A Manger until 2008 , and owned the Chipotle Mexican Grill until 2006 and the restaurant
chain Boston Market until 2007. The company has also expanded the McDonald’s menu in recent
decades to include alternative meal options, such as salads and snack wraps, in order to capitalize
on growing consumer interest in health and wellness.

Each McDonald’s restaurant is operated by a franchisee, an affiliate, or the corporation
itself. The corporation’s revenues come from the rent, royalties and fees paid by the
franchisees, as well as sales in company-operated restaurants. McDonald’s revenues grew
27% over the three years ending in 2007 to $22. 8 billion, and its operating income grew 9%
to $3. 9 billion.

McDonald’s primarily sells hamburgers, cheeseburgers, chicken products, French fries,
breakfast items, soft dﬁﬁks, milkshakes, and desserts. In response to obesity trends in western
nations and in the face of criticism over the healthiness of its products, the company has modified
its menu to include such healthier alternatives as salads, wraps and fruit.

2. Franchisee

Franchising refers to the method of practicing and using another person’s business

philosophy. The franchisor grants the independent operator the right to distribute its products,



techniques, and trademarks for a percentage of gross monthly sales and a royalty fee. Various

tangibles and intangibles such as national or international advertising, training, and other support
services are commonly made available by the franchisor. Agreements typically last from five to '
thirty years, with premature cancellations or terminations of most contracts bearing serious
consequences for franchisees.

Franchising has been around for many centuries but did not come to prominence until the
1930s, when the establishment of electricity, vehicles, and, in the 1950s, the Interstate
Highway system helped propel modern franchising, most notably franchise-based food service
establishments. According to the International Franchise Association approximately 4% of all
businesses in the United States are franchisees, with the majority being McDonald’s franchisees.
3. Offshore outsourcing

Offshore outsourcing is the practice of hiring an external organization to perform some
business functions in a country other than the one where the products or services are actually
manufactured or developed. It can be contrasted with offshoring, in which the functions are
performed in a foreign country by a foreign subsidiary. Opponents point out that the practice of
sending work overseas by countries with higher wages reduces their own domestic employment
and domestic investment. Many customer service jobs as well as jobs in the information
technology sectors ( data processing, computer programming, and technical support) in countries
such as the United States and the United Kingdom have been or are potentially affected.

4. 1S0 9001

1SO 9001 is a family of standards for quality management systems.- ISO 9001 is maintained
by ISO, the International Organization for Standardization and is administered by accreditation
and certification bodies. The rules are updated, as the requirements motivate changes over time.

Some of the requirements in ISO 9001: 2008 ( which is one of the standards in the ISO 9000
family) include.

® a set of procedures that cover all key processes in the business;

® monitoring processes to ensure they are effective;

e keeping adequate records;

® checking output for defects, with appropriate and corrective action where necessary ; A

e regularly reviewing individual processes and the quality system itself for effectiveness;

and

¢ facilitating continual improvement.

A company or organization that has been independently audited and certified to be in
conformance with ISO 9001 may publicly state that it is “ISO 9001 certified” or “ISO 9001
registered” . Certification to an ISO 9001 standard does not guarantee any quality of end products
or services; rather, it certifies that formalized business processes are being applied.

Although the standards originated in manufacturing, they are now employed across several
types of organizations. A “product” , in ISO vocabulary, can mean a physical object, a service,

or software.
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Identify what you believe to be the qualifications every employer requires of a job
applicant by entering (Y). o

(Y) To be a part of the solution, not a trouble maker

() To be capable of finishing tasks with the help of others

(Y) To be loyal to the company

(Y) To easily adjust to a new working environment

(Y) To be easy to work with

( ) To be talkative

(Y ) To work hard with enthusiasm

() To pry into other people’s affairs

Discussion Questions:

Sample Answer

1. Internal operations are activities that take place internally within a company. These practices
vary from company to company. It often refers to the infrastructure or “bones” that support
the company operations using management tactics and skills. Internal accounting and
personnel recruitment fall into this category. '

2. There is no denying that some people get into top management by using connections, but
many more are promoted according to their performance. A promotion needs to be a “win-
win” for both the person that gets promoted and his company. Promoting people with more
merits will surely boost employees’ morale to work even harder. Then the boss himself will
benefit.

Text A
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ll. 1. Looking within for a prospect has some advantages. For example, it increases employees’
working efficiency. Workers will be more motivated to do their best if they feel their
talent is recognized and their efforts will be rewarded in the form of promotion. Besides,
promoting individuals from within helps staff gain new skills and experience, thus
benefiting corporate development in the long run. And the main disadvantage of in-house
succession may be there is no fresh blood into the company, hence maybe no new ideas,
and the decision-makers may miss an opportunity to contribute to their company’s
diversity.



2. When a company continually hire from the outside for its senior management, it sends a

negative signal to its entire workforce that there is little room for advancement within the
company and that the management cares little about its employees’ future. Besides, such
movement may cause friction amongst some employees, thus affecting their working
morale.

Vocabulary

o wEEDBER

l. 1. dipped 2. edged 3. due 4. franchisees 5. heir 6. on somebody’s mind

in-house 8. Junk food ¢. worldwide 10. misfortunes

Il. 1. veteran 2. indifferent to 3. massive 4. revitalizing 5. hostile 6. hastily

. 1. givein 2. tookin 3. callin 4. cutin 5. handin 6. letin . coming in

Cloze

1.

subject 2. utilizes 3. integration 4. prime 5. against 6. connection 7. ensures

8. manner g. across 10. corresponding

Translation
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l. 1. Lenovo, the world’s third-largest PC seller, saw its share of the Chinese market dip to 31. 3

percent in the first quarter from 36 percent in the fourth last year. However, it remains the
No. 1 player in the Chinese market.

Lenovo, the world’s third largest PC manufacturer, still holds onto its leading position in
China despite the fact that its PC market share fell from 36 percent in the fourth quarter last
year to 31. 3 percent in the first quarter this year. |
Several famous Chinese writers and calligraphers attended and addressed the convention.
Several renowned Chinese writers and calligraphers were at the conference to deliver
speeches. .
Remodeling the Higer Bus was fruitful . it is the first type of bus to have annual sales of
5,000 in China; it is also the first type of bus to employ a hlgh-power oil-saving engine
and the disk brake technology that is used in cars.

Remarkable results have been achieved in reforming the Higer Bus; the first annual sales
surpassed 5, 000 in China; the first implementation of disk brake technology, commonly
applied to cars; the first use by a bus of a high-power oil-saving engine.

Our company wants a person with a steady hand at the wheel rather than a youth born
yesterday,

Our company is in need of veterans rather than young novices.



5. Tea exports were 721 tons, bringing in foreign exchange of US $2.92 million, up 240

percent and 170 percent respectively from a year earlier.
Tea exports registered 721 tons, earning foreign exchange of US $2.92 million, up 240
and 170 percent respectively year on year/ from the previous year.

6. Many experts believe as long as the national economy stays on course, China will outpace
Japan as the world’s second largest economic power by around 2050.

As many experts predict, China will probably edge out Japan as the world’s second largest
economy around 2050 if its national economy proceeds as planned.

7. Backed by preferential policies, the Binhai New Area will become the new engine for
Tianjin’s development and make the city worthy of the name “Economic Center of North
China” .

Enjoying preferential policies, the Binhai New Area will lead the growth of the Tianjin
economy and make the city the “Economic Center of North China” in a real sense.

8. Why should a supposedly intelligent person ask such a stupid question? Unbelievable !

It is unbelievable that a supposedly intelligent person should pose such a foolish question,

9. He looked as though he had something on his mind, with his brows puckered in a frown.
A deep furrow between his brows showed he was worrying over something.

10. The successful launch of the Long March 1 is evidence that China has edged into the lead
globally in space program.

China’s space research is at an internationally advanced level, as evidenced by the
successful launch of the Long March 1.
Il. (Omitted)
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dip
1) vii Ff&
Finally, at about half past six, the sun dipped below the horizon.

BT, KBS R, KIEESI T HPR T,
The ball can’t keep balance here, because the land gently dips to the north.

BRTEIX BN BEARSF V-4, DR o sl T ol SL ALY

2) vt. BE,8
Dip your chips in ketchup; it adds flavor!

B E R EAKIE!
He thought for a while, then dipped the brush into ink and wrote swiftly.
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edge
1) vi. 181883k
The child edged to the door with his eyes fixed on the l:elev:smn screen.



