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Abstract

Since the 20th century which s full of disasters, handling the
public crists has become a crucial task for the governments all over
the world. At present, China is entering a period of high risk, with
the characteristics of various types and high frequency of major
sudden public crisis. Promoted by the Chinese Communist Party and
the State Council, Crisis Response LLaw of the People’s Republic of
China came into force on November 1, 2007. This LLaw has helped to
prevent and reduce the occurrences of emergent incidents effectively.
In theory, it is a new subject which needs to be improved. In
practice, there exist many problems such as paying more attention on
saving rather than preventing, making decision by experience,
unconformity of management, morbidity of the contingency plans,
low social participation, unclearness ol responsibilities, disunity of
command system. The purpose of this study to local government
crisis management as the carrier,is to study and solve crisis
management decision-making in the theoretical and practical issues.

This paper attaches more importance on special points which
explore the management of crisis response deeply. Optimizing
decision-making is an important task. Correspondingly. delving
crisis management is more challenging and useful. In this research,
we focus on local government. Conform to the principle of “manage
by region”, local government should assume the first responsibility.

l.ocal government is the coordination center, which is responsible for
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Crisis Management for Local Government

preventing, response and handling. Hence, crisis management
decision is crucial.

This paper adopts positive and normative analysis together,
which relies on normative analysis, Recently, relevant research
states more on system than decision-making. Focusing on
decision-making and based on the concrete cases in Dalian, this paper
explores the application of crisis management decision-making by
considering the relevant theory and experience abroad.

This paper puts up some new concepts, viewpoint and
measures. For example. this paper first advances the cause of the
difference between crisis management decision-making and general
decision-making. General decision-making seeks the “best” project
and the “excellent” result in political, economic, social and cultural
consequences. The motive is for the best one when comparing the
two projects. Crisis management decision- making is for preventing
and eliminating the serious social damage caused by crisis incidents
and protecting the life and property safety of the people. It seceks the
“possible” project and the “second-best” result. It chooses the
scenario which causes least damage. This paper also puts up the
administrative-level net decision-making, instinct decision-making
and converse reasoning. To be more practical, it tries to work out a
new model for government crisis management decision-making.

Key words: local government; crisis management; making

decision rightly
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