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: Abstr act

Enterprise performance evaluation (EPE) is the
focus of discussion in both theoretical and practical
fields during the past several decades. The research and
discussion of performance evaluation cover many
subjects and areas. On the basis of stakeholder theory, '
this article analyses the performance evaluation system
of some special enterprises, the leading enterprises in
agricultural industrialization ( LEAI) from the
government’s angle.

The first part of this book studies some matters
relevant to LEAI; It gives the concept of LEAI; it sets
forth the qualification of LEAI, such as big size, good
economic effects, powerful leading capability, high
research level, strong ability of product extension, and
introduces the standard of state key LEAI; it expounds
the classification of LEAI; it summarizes the interest
combination method of LEAI and farmers, indicates
that buy-out method (loose method) is the elementary
method of interest combination, contract method and
lease method ( semi-loose method) is the prevalent
method of interest combination, stock (or joint stock)
method and collaborative operation method ( tight
method) are advanced methods of interest combination, -
which are trends in future, and should gain more
support from the government; it affirms the
achievement of LEAI’s development, at the same time,
it points out many problems: the size is too small, the
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level is not high enough, the leadership is too weak, the interest
combination mechanism is not perfect, the competition is not in order, the
property is not clear, the management is not strong, and so on.

The second chapter of this book analyses the theory and method of
EPE.: It gives the concept of EPE; it points out that EPE is an independent
subsystem of enterprise management system, which contains the evaluation
subject, object, target, index, standard, method and report; it appraises
the theory and method of EPE from abroad, divides them into three
mainstreams: financial evaluation based on financial index, value evaluation
based on value index and comprehensive evaluation based on financial and
non-financial index, and appraises the prevalent mathematical technology in
EPE, such as principal compeonent analysis, factor analysis, fuzzy
evaluation, level analysis; it presents the theory and method of EPE in our
country, points out our study of EPE starts late, and still stays in the
phase of introduction, assimilation and localization, but lacks innovation;
the end of this chapter appraises the research basis of LEAI’s performance
evaluation, points out the weakness of LEAI’s performance evaluation in
research, which need the active participation of people from both
theoretical and practical fields, in order to provide the basis of support
emphasis and support policy for government.

What’s the research basis of LEAI’s performance evaluation? For the
speciality of LEAI, this book chooses the stakeholder theory and makes a
thorough expatiation of it. After summarizing the origin and core of
stakeholder theory, the book supplies the concept of it, and defines the
stakeholder. Applying the theory to LEAI, the book defines government
and farmer as core stakeholders, expatiates the interests of government as a
stakeholder of LEAI, which are tight interest combination of LEAI and
farmers, tax payment in accordance with the statutes, maintenance of
social order, stabilization of employment, sustainable development and

improvement of moral level. These are contents of performance evaluation
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Abstract

in LEAI from government’s perspective, and the foundation of evaluation
index system. In conclusion, stakeholder theory supplies the government
with the theory support of LEAI's performance evaluation, and becomes
the theory basis of designing LEAI's performance evaluation system,
determining the index weight, and choosing the evaluation method.

The fourth chapter, the construction of the leading agricultural
industrialization enterprises performance evaluation index system and the
choice of the research method, is the core part of the book. According to
the leading agricultural industrialization enterprises development situation,

@

based on the “related-interest” theory, the author sets the general’
requirements of constructing the leading agricultural industrialization
enterprises performance evaluation index system. Further with the general
requirments, the paper works out the specific principles that should be
abided by, for a comparatively complete, all-round, the scientific
agricultural industrialization performance evaluation index system in the
light of government’s interests. The index system includes both financial
ones and non-financial ones. Financial index system consists four aspects
(the profitability, assets management ability , the liquidity and develop
ability) with 16 indexes in all, while non-financial index system five aspects
(benefit binds ability , society contribution ability , marketing ability , the
scientific and technological innovating ability and community responsibility
ability ) with 12 indexes in all. These 28 indexes, which basically
represent the interest of government and reflect leading agricultural
industrialization enterprises comprehensive performance comparatively,
could be relied on and followed for practice.

As to the choice of constructing the leading agricultural
industrialization enterprises performance evaluation index system, the
author adopts AHP-Maximum Difference Normalization Method, one sets
the weights of each index by the Analytic Hierarchy Process, and calculate
the evaluation value by Maximum Difference Normalization Method.

« 3
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The key to apply the Analytic Hierarchy Process is constructing the
hierarchical structure model and each hierarchy’s judgement matrix.
According to the subject and the purpose of the mentioned leading
agricultural industrialization enterprises performance evaluation, the book
constructs the hierarchical structure model from three levels (targets tier,
principles tier and index tier) with 28 evaluating indexes, and each a
judgement matrix. By surveying 12 related experts, the author gained the
related data necessary to judgement matrix, and checks the consistency of
judgement matrix . It could be confirmed evidently that the judgement
matrix has consistence, which implies that the surveyed 12 experts are
familiar with the leading agricultural industrialization enterprises and have a
clear idea of the evaluating subject and purpose, and fully grasp the
implications and requirements of the evaluating indexes. Therefore, the
method to decide the weights is rational.

Maximum Difference Normalization Method is to standardize different
dimensions evaluating indexes into the evaluating values that can be
synthesized and summarized, and based on which to evaluate the leading
agricultural  industrialization enterprises performance. Before
standardizing, according to the characters, the author divides the
evaluation indexes into qualative and quantitive indexes. In the mean time,
the author divides the indexes into forward direction index the bigger the
index value, the better the evaluation value is , and the moderate index
value (the more index value approach the certain value, the better the
evaluation value is) . the paper doesn’t set the reverse index (the smaller
the index value, the better the evaluation value is) . As to the forward
index , and the author defines the biggest index value as “1”, contrarily,
the author defines the smallest index value as “q” (basic coefficients, here
is 0.4) . As for the moderate index, when the index value equals to the
moderate value, the index value is “ 1”, conversely, the most distant
index value away from the moderate value, the evaluation value is “q” .

« 4.
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Based on the principle, the author puts forward value calculation formula to
calculate single index evaluation value, classifying index comprehensive
evaluation value (the secondary levels), the first level comprehensive
evaluation value and the general index comprehensive evaluation value from
two aspects—transverse direction evaluation and direction evaluétion
respectively.

The author applies Y Area leading agricultural industrialization
enterprises performance evaluation to check the above-mentioned index
system and the method. In the fifth chapter of the book, taking Y Area 23
leading agricultural industrialization enterprises for example, the author
carries out performance evaluation laterally and longitudinally. Whichever
chosen, the evaluation follows the same steps; Firstly, collect the index
value respectively on the basis of 28 indexes defined by index system.
Secondly, not to measure the different dimensions, calculate the evaluation
value of the single index. Thirdly, calculate the evaluation value of all
kinds of indexes, and makes an order according to evaluation results.
Fourthly, calculate financial performance comprehensive evaluation value,
and makes an order based on evaluation results. Fifthly, calculate non-
financial performance comprehensive evaluation value and makes an order
based on evaluation results. Sixthly, calculate comprehensive performance
evaluation value and make an ordering based on evaluation results.

The sixth chapter of the book is to evaluate the results of analysis and
put forward the suggestions. Horizontal and longitudinal evaluations are
analyzed according to the evaluated achievements of 23 priority faucet
enterprises in Y Area. we find the following problems with the results of
the analysis: First, the synthetical achievement level of enterprise is overall
low; Second, the achievement on the profit-oriented aspect is not
satisfactory; Third, technological innovation capability is not enough, and
is lack of core competitiveness. Aimed at the problems and shortages that
are revealed by achievement evaluations of the agricultural industrialize
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priority faucet enterprises and combined with the inner and external facts of
the agricultural industrialize priority faucet enterprises in Y Area, as to the
development of agricultural industrialize faucet enterprises and further
improvement of their achievements, several suggestions are put forward
from two aspects of the enterprises and government. The suggestions posed
to agricultural industrialized faucet enterprises are: Emphasize on key
factors of achievement on the basis of the comprehensive and balanced
development; Strengthen the scientific and technological inrovation and
improve product science and technology; Further open up domestic and
foreign market and broaden the product marketing channels to increase the
sales ; Strengthen the capital operation and extend the enterprises steadily
and availably; Carry out brand strategy to raise the product quality file
grade. The suggestions posed to government departments are: Ascertain
the priority of support according to the achievement of faucet enterprises;
Sharpen macroscopic guides to further close to the benefit relations between
agricultural industrialized faucet enterprises and the peasants; Be
accelerated cultivating of faucet enterprises and the enterprise cluster
quickly to further strengthen the competition. of faucet enterprises;
Optimize the development environment and create a favorable external
environment for the development of agricultural industrialized faucet

enterprises.
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