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This book is a tribute to the thousands of people who, over 20 years, have contributed to the development of agldeas. Itis a way

of recognising the efforts of all those who have shared the vision and had the endurance to bring this extraordinary event to fruition.
What started as a one-off event that was not so different from design conferences around the world has evolved into a event of
difference; a series of events that each year present some of the most interesting and talented creative minds in the world. agldeas
International Design Week has grown to a scale that none of us would have ever dared to dream. agldeas gets better every year.

| am grateful to the contributions of all the participating designers and artists, committee members and dedicated staff.

| am indebted to the companies who have generously donated goods and services and helped ensure the event continues

to be accessible to the current and emerging design industry. To the design studios in our studio access program, | am grateful

for your spirit of cooperation and commitment to the betterment of all that is design, and to the lecturers of design academies,

for encouraging your students to embrace this wonderful resource. To all those who attend our events, may you remain curious
and continue to be inspired by what agldeas has to offer. agldeas is ensured of a bright future. As time passes the events seem
closer together, but the anticipation of what the event strives to deliver has not lessened.

Ken Cato
Founder and Chairman agldeas
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agldeas is 20

They come from all over the world.

For the past 20 years attendees of the agldeas International Design
Week conference have come for more or less the same reasons; to
be inspired by world class designers, to appreciate and understand
the power of design, and to discover how design makes a difference
in people’s lives. The A, G and | in the name agldeas comes from
Alliance Graphique Internationale, an international arganisation of
the world’s best graphic designers who collectively, through their
influence, endeavour to raise the understanding and quality of
design around the world by educating students and encouraging
corporations, organisations and governments to improve people’s
lives through design. Ken Cato, an AGI member from Melbourne
created the agldeas conference to bring that understanding and
influence to his region. Over the past twenty years of the conference,
he has succeeded in influencing and inspiring half of the world about
the value of all design; graphic design, product design, architecture,
interior design, photography, calligraphy, landscape design, fashion
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and jewellery design, animation, interactive media and advertising,
and design theory and education. The conferences’ growth reflects
the growth of the industry and the explosion of students who are
eager to get involved. I've spoken at agldeas twice, once in the late
1990s when there were less than a thousand attendees, and a few
years ago, when there were more than six thousand. The earlier
conference seems more intimate in my memory, and the latter more
spectacular. The best part of participating in these events was the
kinship | felt with hoth the other speakers and the audience. Because
of the agldeas conferences |'ve made friendships that | value and
maintain. Itis always sensational to see great designers present their
work and gain new perspectives from them (I was tremendously
inspired by presenters at both conferences) but what | come to value
even more are the ad hoc side conversations with various designers
in attendance. It's wonderful to share perspectives with other
designers and discover the commonality of people from all over the
world who have chosen to live a life in design. agldeas is, and always
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has been, brilliantly planned and managed. As an attendee, you don't
think about it. The conference just IS. You show up, see what you
wantto learn, and participate in those things you want to participate
in. But behind the events is an amazingly professional staff who
have considered every detail, and that allows the attendees to enjoy
themselves and get what they want from the conference easily.
Many other sizable design conferences have sprung up in different
regions around the world, and all of them have been modelled on
agldeas. In this way, the mission of agldeas has truly been carried
all over the world. | wonder how many attendees there will be when
agldeas is forty; | hope | can attend that conference.

Paula Scher
Current President
of Alliance Graphique Internationale
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INTRODCETION

agldeas - making a difference

Each year, over four days, more than ten thousand design students
and professionals fill Hamer Hall, at Melbourne’s Arts Centre. Emitting
a combination of awed silence and roaring laughter, it could either

be a business conference or a comedy festival. In factit's agldeas,

a major design event established by graphic designer Ken Cato,
exactly twenty years ago. In 1990, agldeas was just a concept forming
in Cato’s mind. ‘| wanted to make a difference to people’s lives,
exposing students to as many different forms of design as possible,’
says Cato, Chairman of the Design Foundation. ‘l was keen to raise the
profile of design in the business community, as well as in government
circles. It's also about establishing a global dialogue with designers
from around the world,” he adds. agldeas would never have been born
had Cato not been invited to join the Alliance Graphique Internationale
(AGI) in 1978. I had no idea of the organisation,” says Cato, who was
the youngest member ever to join. Cato was president between 1997
and 2000. 'l was quite overwhelmed at the first meeting. The greats
from my entire history of graphic design attended the meeting.

In the same room were Milton Glaser, Herb Lubalin and Alan Fletcher,
he adds. Each year the AGI group convened in a different country

but only in the northern hemisphere, which was convenient for most
members. But towards the end of the 1980s, Cato suggested Cairns,
Queensland, as a possible destination for the group (thinking it might
be an attractive destination for those wanting to escape the northern
winters). In 1991, at Nine Darling Street, South Yarra (once THE place
for wedding receptions in Melbourne) prior to the AGI convention

in Queensland, the first agldeas conference was held. International
guests included seven of the world's finest graphic designers. And
rather than struggle for participants, the event attracted 550 people.
‘Many people ended up sitting on the floor. There just weren't

enough chairs for everyone, says Cato. While the response was
overwhelming, so was the enthusiasm of students, who were keen

to hear about next year's agenda. ‘It's just grown since then,” says
Cato, referring to the number of sponsors, scholarships (to leading
institutions such as Fabrica), as well the impressive line up of guests
each year. Today, rather than simply focusing on graphic design,

as was the case with the initial conference, agldeas includes creative
people from a broad range of design disciplines: product designers,
furniture designers, photographers, architects, landscape architects,
fashion and jewellery designers, as well as graphic designers. ‘One
year we even had someone who creates these wonderful dry-stone
walls, says Cato. ‘When | entered the profession, | had noidea
design was that broad,” he adds. For students, agldeas provides
intense coverage of many possibilities in the design world they

may want to pursue. For design professionals, the conference is an
important benchmark for their own work. And for the general public,
the conference is both highly informative and provides access to
some of the finest creative minds from around the world. ‘It's also a
way of attracting the right people to a certain profession. | often say
in my opening speech that agldeas could save students years by

helping them choose the right path. They may decide after hearing

a landscape architect talk that this isn't the road for them, but may
realise that another design field looks promising,’ says Cato. As

well as the ‘giants’ of graphic design such as Shigeo Fukuda, there
have been local talents like chef Shannon Bennett presenting at
agldeas. Cato sees the relevance of both to a design savvy audience.
‘Food influences people’s tastes. It's as much about the way food is
presented on a plate as what's digested,” says Cato, who recalls that
the juxtaposition of guests initially came as a surprise to the audience.

‘The speakers aren't just talented in their own fields, they're extremely

passionate about what they do,” he adds. One of the factors that
transformed agldeas into something considerably larger than the
initial concept was the involvement of student volunteers. Treated

like a job interview, rather than simply ‘helping out', students from all
around Australia and abroad apply for the role. They become a ‘slave’
to design for a very short period,’ says Cato. ‘Like the professionals
who speak, it's passion that drives them’. The original 550 people who
attended Darling Street, South Yarra, in 1991 have now swelled into
two and a half thousand attendees each day of the main conference.
And for the last few years, seats have sold out two weeks in advance.
‘Sometimes, | feel like we're gambling. Will people want to see the
current line up of guests? You're never quite sure,’ says Cato, who

has fortunately held a winning hand every year since agldeas started.
‘Margins are tight, but we always get over the line, he adds. Getting
the right balance of speakers is crucial to the success of agldeas.
Cato uses a number of criteria in the selection process. ‘I'm looking
for gender balance, as well as representing as many continents

as possible, says Cato. He's also after that surprise element each
year. One year, for example, Cato invited well-known impersonator
Campbell McComas to open the conference. McComas attended the
conference pretending to be a great German designer. He claimed to
an unsuspecting audience that everyone had stolen his ideas, citing
examples such as the apple symbol used by the computer company.
McComas not only fooled students, he also won over Jeff Kennett,
then Premier of Victoria. ‘From memory, Jeff was late for a sitting

of Parliament that day, recalls Cato, who sees the importance of
entertaining, as well as passing on knowledge to the audience.

‘It's important to be unpredictable. There's no reason why we can't

include rap artists for example,” he adds. Filmmaker Anna Brownfield,
a presenter at agldeas, is indicative of the personality Cato is
interested in attracting. As mentioned by Brownfield, ‘I strive to be
different, to stand out from the crowd. | don't want to blend into the
background. | have chosen NOT to follow the easy path but to stay
true to my artistic integrity and what the truth is for me. To compromise
this is to die’. Another guest speaker, Kan Tai-keung, said ‘My notion
of design is ‘being different’. In the life of creation, | gradually find out
the way to be different: different from the ancient, different from the
modern, different from others and different from oneself. An important
property of being a successful designer is always to chase after

innovation and to break through limitations’. One of this year's more
unusual choices of speaker is artist Fay Plamka. Trained in fine art

in Europe, Plamka is now a legal court artist, creating extraordinary
hand-drawn images of the accused in a matter of minutes. ‘Fay was
quite surprised when we contacted her. Butit's important to show

the wonderful technique born out of her formal European training.

It's equally as valid as the computer-generated images we're now
used to, says Cato. As surprising in the line up of guests to agldeas
have been computer forensic experts and book binders. ‘I'm not
particularly looking for megastars in the design world. I'm looking

for extremely creative people who are focused on what they're doing
and making a difference,’ says Cato, who has individual files on almost
a thousand people. ‘I'm continually getting recommendations for
speakers from others, both within and outside the design community,
he adds. Cato sees the importance of staying relevantto his audience.
As well as inviting people who are talented in their field, they also
need to have a presence on stage. ‘| still remember when Stelarc

(an Australian-based performance artist) attended. It wasn't just the
way his body was hung with giant meat hooks, it was also his laugh
which was infectious, says Cato, who likens his selection of speakers
to a dinner of meat and four veggies. 'You always need to have a

little caviar on the side. Otherwise, things become repetitive,” he

adds. Cato also sees the importance of staying in touch with the latest
developments in design from around the world. The theme associated
with agldeas, ‘Design is Difference’, celebrates the diversity of

the conference. As important for Cato is the need for designer
practitioners in Australia to be exposed to the latest developments
from around the world. agldeas also keeps the lecturers on their toes,
as well as government and business sectors. ‘It's important that the
business sector understands how design can make a difference,’
says Cato, who now works closely with Design Victoria as well

as many other corporate identities. As a student, Cato would have
appreciated the chance to explore the various design disciplines
open to him. ‘| might have ended up as an animator rather than in
graphic design’, he says. Butlooking backwards isn't something

that preoccupies Cato. Like a kid in a sweet shop, he can't wait to

get home and empty the entire contents of the bag. ‘There's an
adrenalin rush associated with agldeas each year. It's overwhelming
being surrounded by passionate people who are extremely talented
in their own fields, says Cato. Over the past 20 years, 440 designers
have presented their work and their approach to design. In that

time, 43,000 delegates have attended the conference and 38 young
designers have benefited from travelling scholarships. And 3,500
volunteers have helped stage this event. With these numbers, it's not
surprising that Ken Cato and his team approach the yearly event with
both excitement and trepidation. agldeas has certainly come of age.

Interview with Ken Cato Founder and Chairman
of agldeas by Stephen Crafti.
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agldeas International Design Week is a celebration of design diversity
and encourages excellence in design through nine distinct events.

agldeas International Design Forum
Three days of presentations by some of the world's
leading creative talents.

agldeas Futures

This two hour forum includes as many as nine creative luminaries
from across every design discipline and is preceded by a Design
Course Expo that provides details of tertiary design career
opportunities available.

_ agldeas Advantage

A business breakfast featuring top designers and business managers
who present case studies about how design can make a difference
to business performance.

agldeas NewStar

Design students and graduates are presented with opportunities
to have their work exhibited at Melbourne Museum and win
international traveling scholarships.

agldeas Studio Access
Small groups of delegates spend an evening at leading design studios
and gain an insight into the ways they approach their work.

agldeas Workshops
Intimate small-group workshops held with internationally
acclaimed designers.

agldeas disCourse
Hosted by the Design Foundation Chairman, this gala dinner is the
largest social event on the Melbourne's design community's calendar.

agldeas Welcome Party
An exclusive cocktail party hosted by the agldeas alumni.

agldeas uNite
An exuberant after-party held on the final night of
agldeas International Design Week.
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‘Graphic design is experiencing a visual orgy of pointless ornamentation. | call it ‘Cyber Deco’.
Our profession is interesting because itideally balances form with function, the function
being communication. But aided by the computer (which, as a mindless yet efficient tool,

is not to blame) graphic design has largely turned its back on message in favor of eye candy.
We may have seen the peak of this wallpaper phenomenon; the current financial disaster
could haltthe decorative ‘luxury’ excesses and hopefully stimulate a call to order-back to
the tenets of Louis Sullivan and the Bauhaus (which is not a rock band). We shall see.”

Henry Steiner
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