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Identify what you believe to be the qualifications every employer requires of a job
applicant by entering (Y).

) To be a par:t" of the solution, not a trdﬁbls maker
) To be capable of finishing tasks with the help of others
) To be loyal to the company

) To easily adjust to a new working environment

) To be easy to work with

) To be talkative

) To work hard with enthusiasm

e B e = T = N e S

) To pry into other people’s affairs

Discussion Questions:

1. What does “internal operations” of companies mean to you?
2. Do you believe that promotions are based more on social connections than on merits?

xt A

EEEEE

dip /dip/ v. T todrop
edge /edk/ vi. 1818% % to move gradually in a direction
due /djuy/ adj. THAK expected

franchisee /ifreenffar'ziy/ - n. $FUFLEZE one who has purchased a franchise or special
right to sell goods in a certain area

Word Tips



n. & F someone who has had a lot of experience in a
particular activity

veteran /'vetoran/

remode! /'riz'mndl/ vi. B to alter the structure, style, or form of something
junk food BB B & food that tastes good but has little nutritional value

massive /'meestv/ adj. KN, KB impressive in scale; a large number of
heir /ea/ n. B{TE successor

revitalization n. 87 revival

/riyvartalar'zeifon/

on course #3317 proceeding as planned
hostility /hos'tilit/ n. ¥ E opposite of friendliness; a feeling of someone who is
very unkind

in-house /'m'hauvs/ adj. (NS)HAE) AEH internal

WordTips

-

\\

Charlie Bell became chief executive of McDonald’s in
April. Within a month doctors told him that he had
cancer. After the stock market closed on November
22nd, the fast-food firm said he had resigned; it would
need a third boss in under a year. Yet when the market
opened, its share price barely dipped, then edged
higher. After all, McDonald’s had, again, shown how
to act swiftly and decisively in appointing a new boss.

Mr. Bell himself got the top job when Jim
Cantalupo died of a heart attack hours before he was
due to address a convention of McDonald’s franchisees. Mr. Cantalupo was a McDonald’s
veteran brought out of retirement in January 2003 to help remodel the firm after sales
began falling because of dirty restaurants, indifferent service and growing concerns about
junk food. He devised a recovery plan, backed by massive marketing, and promoted Mr.
Bell to chief operating officer. When Mr. Cantalupo died, a board meeting confirmed Mr.
Bell, the 44-year-old Australian, already widely seen as his heir, in the top job.

Yet within weeks executives had to think about what to do if Mr. Bell became too ill to
continue. Perhaps Mr. Bell had the same thing on his mind: he usually introduced Jim Skinner,
the 60-year-old vice-chairman, to visitors as the “steady hand at the wheel”. Now Mr. Skinner,
an expert on the firm’s overseas operations, becomes chief executive, and Mike Roberts, head of
its American operations, joins the board as chief operating offficer.

Is Mr. Roberts now the new heir? Maybe. McDonald’s has brought in supposedly
healthier choices such as salads and toasted sandwiches worldwide and, instead of relying
for most of its growth on opening new restaurants, has turned to upgrading its 31, 000
existing ones. America has done best at this under Mr. Roberts; sales there were up by
7.5% in October from a year earlier.




- The new team’s task is to keep the revitalization scheme on course, especially overseas, \
where some American brands are said to face political hostility from consumers. This is a
big challenge. Is an in-house succession the best way to deal with it? Mr. Skinner and Mr.
Roberts are both company veterans, having joined in the 1970s. Some recent academic
studies find that the planned succession of a new boss from within, such as Mr. Bell and
now Mr. Roberts, produces better results than looking hastily outside for one. McDonald’s
smooth handling of its misfortunes at the top certainly proves this point.

N

1. In-house succession

sz choosing a replacement from among the present staff

2. ... he usually introduced Jim Skinner, the 60-year-old vice-chairman, to
visitors as the “steady hand at the wheel”.

& ... he usually told visitors that Jim Skinner, the 60-year-old vice-chairman, had
shown he was able to deal with unexpected situations.

3. The new team’s task is to keep the revitalization scheme on course.

v The new team’s job is to rejuvenate the company as planned.

e i P T
qum% T . il

b #) |. Content Questions: Decide which of the following statements are True (Y), False
(N>, or Not Given (NG).

1. ( ) For McDonald’s, Charlie Bell was the third boss in under a year.

2. ( Y Jim Cantalupo came back to help solve corporate problems afterf retifement—.

3. ( ) McDonald’s hopes to enlarge corporate size by opening more new restaurants.

4. ( ) McDonald’s will increase the supply of supposedly healthier fdods like salads
and decrease the provision of traditional fast foods like French fries.

5. ( ) Some survey findings show that the planned succession of a new boss from

within can achieve better results.

[l. Group Discussion: Break into small groups and discuss the following questions.
The teacher may ask you to repeat your group’s answers to the class.

1. What are the advantages and disadvantages of promoting individuals from within a
firm?




2. Companies sometimes “parachute” in personnel (drop them in from outside). How
would this affect the morale of the other workers?

Vocabulary

FREREIREFDEER

I. Fill in the gaps with words or phrases chosen from the box. Change the form where

necessary.

1. House prices in the first nine months of the year,
due but shot up in the fourth quarter, which came as a complete
dri coifen surprise.

2. Those who disagreed with the Chancellor’s viewpoint were
edge ‘ gradually out of the government.
in-house 3. Their fourth baby is in February; the previous three

were triplets, born at one time.
remodel

4. Despite a buoyant development and the increasing presence of
franchisee international brands, should gather detailed
information about related sectors to minimize potential risks.

junk food . . . ,
5. In ancient China, traditionally the emperor’s eldest son was
massive the to the throne. ‘ _
heie 6. If something is » he keeps thinking or worrying
about it; in this sense, it is different from the structure “in
revitalization somebody’s mind”.
dip 7. The company has a(n) HR training unit, capable of
producing its own qualified personnel.
Aftbiaiine 8. refers to food which has almost no nutritional value
worldwide ~ and, most of the time, is in a convenient ready-to-eat form.
. 9. The Mandarin Orange is known for its tender flesh,
hostility . —
thin peel and good taste.
on somebody’s mind 19, She’s suffered a good deal of over the years, but she
never abandoned the hope that her life would have a turn for
better.

Il. Substitute words or phrases from the text that best keep the meanings of the
underlined words or phrases in the following sentences.

1. Fred Dryer starred as a seasoned/ police officer in the series Hunter.

2. Most people are not at all interested in/ politics, so they won’t care which
party is in power.

3. The fast-growing economy and huge/ investments in urban infrastructure have




made China a hot market in the eyes of international machinery dealers.

4. With the strategy of rejuvenating/ the old industrial base in northeast
China, Jilin Province saw significant progress in its economy. ‘

5. My parents are openly unfriendly/ to her, disapproving of my decision to
marry her. '

6. The Japanese national coach was absent from the hurriedly/ -arranged news
conference after the match. :

Il. Consult a dictionary for the meanings of the phrasal verbs given below. Then fill in the
blanks with the suitable phrasal verbs. Change the form where necessary.

give in cut in let in call in
come in  take in hand in

1. Although the workers were on strike for a week, the manager did not seem

to be willing to to their demand for higher pay.

2. The attentive boy every word the teachers said in class and scored
high in the exam.

3. The sick boy is in a critical condition. We must a doctor
immediately.

4. It’s rude to when the other person is still talking.

5. The students are expected to their translation exercises Tuesday
morning.

6. He opened the window to fresh air.

7. Susan has over a thousand pounds a month from her investments.

Cloze

Choose the appropriate words and expressions to fill in the blanks in the passage below.
Change the form where necessary.

e

across ~ integration connection ensure prime
corresponding  utilize  subject ~ manner  against

The Importance of Corporate Internal Control

The innovative developments in the financial sector have led to an increased demand for
effective risk management as well as for sophisticated corporate governance. Every business
organization is (1) to some kind of risks depending upon several factors, such as
the products and services it sells, the markets in which it functions, the sources through which
S

\.




it is financed, and the way it (2) its
resources. Hence, it is important to coordinate every
aspect of a business organization in an effective way.
Here comes the importance of corporate internal control
system.

Corporate internal control is the effective (3) of
the activities, policies, plans, and efforts of employees
working together in an orgamzation in order to achieve the
business goals. The (4) purpose of corporate
internal control is to promote economical as well as efficient
operations that go with the objectives of an organization.

Other purposes are to protect the firm's resources

(5 mismanagement or fraud, to ensure whether the company’s activities are in
accordance with laws and regulations, and above all, to develop consistent financial as well as
rrianagcrial data in order to present them in a timely manner. In short, the activities that are
covered in the implementation of good corporate internal control are the overseeing activities in
(6 with authorizations and reconciliations, the reviewing of employee
performance, the security of assets, and the segregation of duties.

A host of benefits can be derived through the implementation of an effective corporate
internal control system. Since a good internal control system (7) that the resources
are utilized only for their intended purposes, a great advantage is that it helps to overcome the
risk associated with the misuse of the organization’s funds and other resources.

Another prime benefit is that it prevents errors and irregularities by detecting them in a
timely (8) » thereby promoting reliable and accurate accounting records. Also, a
great benefit is that it can quickly resolve issues arising as a result of reporting errors. Above
all, it protects the interests of employees by clearly specifying for them their duties and
responsibilities and safeguarding them from being accused of irregularities and/or
misappropriations.

'The full benefits of an internal control system can be achieved only if it is implemented in
an effective way. Hence, it is evident that it should be devised only by an expert. Perhaps for
this reason, now many learning centers (9) the globe are conducting specialized
courses in corporate internal control, and offering a certificate in corporate internal control
covering topics such as these: concepts of internal control, risk assessment and management,
defect management, and corporate governance and (10) standards.
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Translation

ERERERSEERRS S

I. Translate the following sentences into English.

1 SRR AR RIS — B A [ PC 15 40 54 %% 31. 3%, B AREE N
W 36%H T TR BEPETGEKAE. (dip)

2. ZNPEEFELER . BERBE T KEIH XS, (address the convention)




3. 18 % % (Higer Bus) FEFABUERE LBUR T FBURR - NS — KB —FEERNFEH
BB 5000 A, F—FHFER WS (disk brake) ERZHABEE L. F—FREEFF

""" (remodel)

I @K F7 Chigh-power) 3511 & 3h#L

4 AFIREFENREFLRNET MARARKTHERA. (a steady hand at the

wheel)

5. FM-4 0 721 ofi, BIICAIL 292 T E5T, AR K 2.4 5 1.7 %, (froma yedr

earlier)

6. AERFIURN, REEHREFARSEERE FHE B, T EEA o 887E 2050 FRi 5 H#E
HA, Bt RS KREFEE. (on course)

7. ﬁTﬁtEH%mﬂ#,?E?@%?zﬁf’ﬁjbﬂéﬁ-ﬂéﬁéﬁﬁmﬂl%,%@i%‘éﬁmz?ﬁ?ﬂﬁi
B“Ib 250", (backed by)

8. MEA—NTRKEHIANINEHMWEK BRMHXHBRE N E, A8
(supposedly) ‘

9. EHMBE L EBAE T LLHE, —BIRRBEARAERNEET . (on one’s mind)

0. “RIE"—SBRAFRERITEEREMAE VOB S FEHKTE. (edge).

Simultaneous Interpretation: Now the Chinese sentences are played back withotit

.
stopping. Translate them into English orally at almost the same moment you hear

them.



