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A note about copyright

Dear Customer
What does the little © mean and why does it matter?

Your market-leading BPP books, course materials and elearning materials do not write and update
themselves. People write them: on their own behalf oras employees of an organisation that invests in this
activity. Copyright law protects their livelihoods. It does so by creating rights over the use of the content.

Breach of copyright is a form of theft— as well being a criminal offence in some jurisdictions, it is
potentially a serious breach of professional ethics.

With current technology, things might seem a bit hazy but, basically, without the express permission of

BPP Learning Media:

e  Photocopying.our-materials is a breach of copyright

e Scanning, ripcasting or conversion of our digital materials into different file formats, uploadmg them
to facebook or emailing them to your friends is a breach of copyright

You can, oficourse, sell your books, in the form in which you have bought them —once you have finished
with them. (Is this fair to your fellow students? We update for a reason.) But the'ilearns are sold on a
single user license basis: we do not supply ‘unlock’ codes to people who have bought them second hand.

And what about outside the UK? BPP Learning Media strives to make our materials available at prices
students can afford by local printing arrangements, pricing policies:and partnerships which are clearly
listed on our website. A tiny minority ignore this and indulge in criminal activity by illegally photocopying
our material or supporting organisations that do. If they aet illegally and unethically in one area, can you
really trust them?
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1 S5ME ! 77
2 McGeorge Holdings (3.5, 6/03, f&iF) 79
3 Airtite (3.5, 6/06, {&1F) 82
4  Marlow Fashion (3.5.6/07, 1&iF) 85
5  HHEITE: WHF 90
6  Digwell 92
7 Equiguard (12/08) 95
8 ElegantiH (06/09) 98
9 MegaMart (3.5, 6/04, &IE) 100
10 #4181 Westport A4 103
11 Ashkol & H (3.5,6/03, 1&IF) 104
12 Helen'sf&kE (3.5, 6/05, 15IF) 106
13 Mediterranean®1 (3.5, 6/07, 115E) 109
14 Rock Bottom (06/09) - 112
15w HiiAT (3.5, 12/04, 1@33) 114
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16 Lawson T (3.5, 12705 %E) 117
17 SaltfilSoap(3.5,6/04, 14iF) 120
18 Supaserve- <35’ 12/05, BIE) 122
19 Lakeside®l2%#: (3.5, 12/04, 1&1E) 124
20 mFMiEE 127
21 John Hudson (3.5, 12/01, {&1E) 130
22 Prestige 3% (3.5, 12/03, &1F) 133
23 HEEHhS BEHB) 136
24 ASW (12/08) 139
25 MMI (12/08) 143
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26  ZFHAAEREKE (6/09) 45
27 MEHEIE: LERIEER -
28 DRBHL T4 45
29 ERWWE (12/07) 45
30 KPGA%: 45
31 AERMFIAT (12/07) 45
32 CCTHHENARGE (B 45
33 LVHEE (6/09) 45
34 MBI B - -
35 ClothingZA#] € 12/07) 45
36 ITHiH | 45
37 OneEnergy’A7l (6/09) 45
38 Apex it (3.5, 6/02, &IF) "V .
39 John Dixon (3.5, 6/07, &IE) 45
40 Connie Head (3.5, 6/04, f&iF) 45
41 Ramese[Hfx (3.5, 12/02, f&iF) 45
42 Pharmacy &4t [HBr (6/09) 45
B0t

43 Hair 38 (3.5, 6/03, £1F) L 90
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45 Elite ¥kuds (3.5, 12/04, &1 s 90
46 LRP ‘ .88 90
47 Universal Roofing £4; (3.5,6/05, 51> | 50 90
48 Datum 48Nk (3.5, 12/05, & 1F) s 90
49 Churchill Yk#titk (3.5,6/06, &1F) e 90
50 Bonar ¥k} (3.5, B/OTIE1E) B0 90
51 P4 RS FEE) 50 90
52 Oceania MZfi% (12/07) 50 @ 9. |
53 Autofone (6/08) 90.
54 fGERGHHANS 90
55 MZXMYIHE (12/08) .90
56 GreenTech (06/09) =90
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Question index

The headings in this checklist/index indicate the main toplcs of questlons but questions are expected to cover
several different topics.

;;q Development paper (Paper 3.5) are included
in the P3 exam. The questions have been

Questions set under the old syllabus Strategic Business Plan
because their style and content are similar to those which' ‘pe
amended to reflect the current exam format.

Time ~ Page number
allocation e
Marks Mins Question  Answer

Part A: The Overall Strategic Perspective.

1 Five forces 77
2 McGeorge Holdings 79
3 : 82
4 8 |
5 90
6 Digwell 92
7 Equiguard (12/08) 9% |
8 Elegant Hotels (06/09) 98 |
9 MegaMart (3.5, 6/04, amended) 100 |
10 Preparation question: Westport University 103
11 Ashkol Furniture (3.5, 6/03, amended) 104
12 Helen's Cakes (3.5, 6/05, amended) 106
13 Mediterranean restaurant (3.5, 6/07, amended) 109
14 Rock Bottom (06/09) 112
15 Focus Bank (3.5, 12/04, amended) 114

Part B: Options and Organisation

16 Lawson Engineering (3.5, 12/05 mefided)
17 Salt and Soap (3.5, 6/04, a
18 Supaserve (3.5, 12/05, afménde
19 Lakeside Business§ 00!
20 Fashion retailer '
21 John Hudson (3.5, 12/01, amended)

22 Prestige Packaging (3.5, 12/03, amended)

23 Environment Management Society (Pilot paper)
24 ASW (12/08)

25 MMI (12/08)

3.5, 12/04, amended)

m Finding questions
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Implementation

Marks Mins  Question Answer

Time ~ Page number

allocation

26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

Country Car Club (6/08)

Preparation question: Global Imaging
DRB Electronic Services (Pilot paper)
Perfect shopper (12/07)

KPG Systems

Universal Pottery Company (12/07 ’
CCT Computer Systems (Pi!ofc paper)
Accounting Education Consorﬁu n (6/08)

Preparation questio

ronmental strategy
Clothing company (1“2‘/‘_ ) !
TProject .
OneEnergy Pic (6/09)

Apex culturé (3.5, 6/02, amended)

John Dixon (3.5, 6/07, amended)

Connie Head (3.5, 6/04, amended)

Rameses International (3.5, 12/02, amended)
Pharmacy Systems International (6/08)

147

150

151

155

159

161

166

169

173

175

181

183

186

189
191
194

43
44
45
46
47
48
49
50
51
52
53
54

Hair Care (3.5, 6/03, amended)
Polymat Tapes (3.5, 12/03, amended)

LRP

Network Managemem’ $tfams (Pilot paper)
Oceania Natlonaﬁ,Alrht}es (12/07)

Autofone (6/08)

Institute of Information Systems Architects

Elite Plastic Packaging (3.5, 12/04, amend,eﬁd,;;

Universal Roofing Systems (3.5, 6/05, amenided)

55 The National Museum (12/08)
56 GreenTech (06/09)

Mock exam 1
Questions to 57 to 60
Mock exam 2
Questions to 61 to 64

Mock exam 3 (December 2009 real exam)

Questions to 65 to 68
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Planning your question practice

Our guidance from page xxiv shows you how to organise your question practice, either by attempting questions
from each syllabus area or by building your own exams — tackling.questions as a series of practice exams.

ACCA examiner’s answers

The ACCA examiner’s answers to questions marked ‘Pllot paper’ ‘12/07 06/08’ or “12/08’,can be found on the

BPP website at the following link:

WWW.bpp.com/acca/examiner-solutions

Additional question guidance _
Additional guidance to certain qu,estidﬁ”s can be found on the BPP website at the following link:
www.bpp.com/acca/extra-quéstionsguidance

m Finding questions B
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Topic index i
Listed below are the key Paper P3 syllabus topics and the numbers of the questions in this Kit covering those topics.

If you need to concentrate your practice and revision on certain topics or if you want to attempt all available questions
that refer to a particular subject, you will find this index useful. \

Appraisal and performance management 7,40

Balanced scorecard 1619, 51
Benchmarking ; 274
Capabilities and competences 15, 49

Change management & the context of charige 39, 42

CMMI (Capability Maturity Model Inte}gration) 30, 32
Corporate appraisal (SWOT). 30, 52, 56
Corporate governance - 9

Corporate social responsibility 6

Critical success factors.. 13

Culture | 38, 44, 45, 55
Diamond model - 5

e-Marketing 33
Environmentalanalysis 3, 44,50, 51, 53, 55
Ethics 6, 46

Five forces 1

Generic strategies 17

Information systems 20

Investment appraisal 36

Leadership 14, 41
Management styles 45 (b)
Market segmentation 11,48
Marketing . 10,11,12,13,17, 49
Marketing mix ¥ 713,33
Mission statements %Y 50
Organisation structure A 21,45, 46
Outsourcing P 15, 26, 27
PESTEL . 3,17
Process-strategy matrix .. =~ 26

Product Life Cycle . © 2

Product Portfolio -~ . 2

Project management . 21, 34, 35
Quality 24, 30, 31, 32
Quality management systems 30

Reward systems 7,8,53

Six Sigma 31

Software 20
Stakeholders 6,19, 39
Strategic capabilities 16,17, 30, 46.
Strategic change 2 &
Strategic options 17, 2‘2;7 23,24, 25, 34, 43, 44, 45, 46, 48, 49, 50, 51, 52, 56
Strategy development 4
Supply chain management 28, 29

Value chain 15, 18, 28, 29, 43, 47, 50

Bl
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Using your BPP Learning Media Practice and Revision Kit

You can significantly improve your chances of passing by tackling revision and the exam in the right ways. Our
advice is based on feedback from ACCA examiners. ‘

® We look at the dos and don'ts of revising for, and taking, ACCA exams

o We focus on Paper P3; we discuss revising the syilabus, what to do (and what not to do) in the exam, how
to approach different types of question and ways of obtaining easy marks

We provide signposts to help you plan your revision.
e Afull question index

© A topic index listing all the questions that cover key topics, so that you can locate the questions that provide
practice on these topics, and see the different ways in which they might be examined

° BPP's question plan highlighting the most important questions and explaining why you‘éfhbuld attempt
them

o Build your own exams, showing how you can practise questions in a series otexa”ms

At BPP Learning Media we realise that you need more than just questions and model answers to get the most from
your question practice.

° Our Top tips included for certain questions provide essential advice on tackling questions, presenting
answers and the key points that answers need to include

° We show you how you can pick up Easy marks on some questions, as we know that picking up all readily
available marks often can make the differerice between passing and failing

° We include marking guides to show you what the examiner rewards

° We include examiners’ comments to show you where students struggled or performed well in the actual
exam L

° We refer to the 2009 BPP Study Text (for exams in December 2009 and June 20010) for detailed coverage
' of the topics covered in questions

. In a bank at the eh'd‘ﬁfsthis Kit we include the examiner's answers to the June and Decem‘he{f”‘?@pg pé’pers.
Used in conjunction: with our answers they provide an indication of all possible points that mouid be made,
issues that;”fc’oulci be covered and approaches to adopt. g,

There are three mock exams that provide practice at coping e pressures of the exam day. We strongly
recommend that you attempt them under exam conditions. Mock exams 1 and.2 reflect the question styles and
syllabus coverage of the exam; Mock exam 3 is the December 2009 exam. To, h,elbfyou get the most out of doing
these exams, we not only provide help with each answer, but also guidance on how you should have approached
the whole exam. el

m Finding questions w
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