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PREFACE

Many people think that entrepreneurship means starting a new business and
so in almost all texts and books on the subject, there is significant, almost
exclusive, focus on starting and growing a new company. You will find a good bit
of that in this book as welll But I take a more expansive view of
entrepreneurship. I view entrepreneurship as the process of seeing a problem that
needs a solution, creating a solution for the problem, and then delivering that
solution in a way that people will pay an amount that allows for a profit to be
made. This might be done by organizing a new company to develop and deliver
the solution, but it might also be done within large existing companies. The
process of creating value from new ideas is what I call entrepreneurship. Other
titles may be applied, but the process is the same: identify a problem, develop a
solution, and deliver the solution.

This book was conceived as part of the study materials for students in classes
of entrepreneurship that I have taught over the years, It is not intended to be an
overview of the genefal principles of entrepreneurship. Instead, it is focused on
the challenge of developing new technologies into valuable products that solve
problems for eager consumers. This may include the development of a new
company, creating a joint venture, licensing the technology to others, or some
other commercial arrangement that moves technology from the bench to the
market. It is hoped that new companies get created in the process as these vibrant
new companies provide the engine of economic growth throughout the world.

I have had the privilege in my 35 years career to be in both business and
academia. Many of the ideas in this book come from experiences I have had in
both arenas. 1 have worked almost all my career in growing companies where the
emphasis was on bringing new ideas from incubation to fruition. Along the way 1
have been able to work with some marvelous people whose ideas have received
strong approbation in the market. Likewise, I have worked with great people

whose ideas did not receive the same welcoming entry into the market. In all
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cases, the ideas seemed strong and useful, but it is the market that finally
determines whether a solution is acceptable. During this time I have been able to
develop some approaches to evaluating new ideas, especially new technologies,
which are presented for the first time in this book. In some instances, the work
of other authors and writers are used to give more meaning and substance to this
book. It is hoped that all of it will be useful for anyone looking to use technology
as a basis for creating value, and hopefully creating a new, successful company.

Many of the ideas presented here were created as I served as Business
Development Director at the Idaho National Engineering Laboratory. They were
further enhanced when I was Entrepreneur in Residence at Utah Valley
University and taught courses there in entrepreneurship, More particularly, the
opportunity I have had in recent years to be an adjunct professor of
entrepreneurship at the University of Science and Technology of China, in Hefei,
China, teaching the course, Entrepreneurship and Venture Capital at MBA level
and team teaching with Dr, Lu Wei, Assistant Dean of the School of Management
at USTC as an open course to students of all majors, especially science and
technology, has allowed me to pull together the ideas that have resulted in this
book. My special thanks to Dr. Lu Wei, Assistant Dean of the School of
Management at USTC, for his suggestion and encouragement for me to turn my
teaching notes into a book. It has been a marvelous experience. I also want to
thank Wang Wenjun, a PhD student at USTC, for her help as I teach at USTC,
her suggestions and contributions to the English version of this book and also for
the translation of this and other material into Chinese.

I have ‘also been significantly impacted as I have worked for many years in
business in the US and Asia. I have had the pleasure of working with some of the
best people on the planet, learning from them, and benefiting financially from
that association. The memory of building companies with them is not adequately
described in the book, but is at the heart of the things I have learned and tried to
convey here. My life has been immeasurably enhanced by knowing and working
with such great people,

Some of the ideas in this book are my own, but I have used the good work of
others as well to make this a more useful reference book and guide to technology
assessment. I alone bear responsibility for the contents and accuracy of this book.

J. Kent Millington
December, 2009
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