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Preface

Mr. Chen’s monograph, entitled “Localization of Top Management
of Multinational Corporations in China,” offers what I believe to be the
most precious of opportunities-the opportunity to view the world through
another’s eyes.

I first met Mr. Chen many years ago, at which time he was ser-
ving as the Vice Secretary-General of the Guangzhou Municipal Govern-
ment. Since then he has also served as the Vice Secretary-General of
the Guangzhou People’s Congress.

Mr. Chen is much more than a civil servant, however; he is both
gentleman and scholar in the most authentic fashion. In addition to his
twenty-two years of work in government, he has been awarded both
Masters and Doctorate degrees in business administration and manage-
ment science, respectively, and has spent a term at Columbia Universi-
ty as a Senior Visiting Scholar.

Given these diverse qualifications it would be unconscionable to
not recommend Mr. Chen’s thoughts to every interested party, and dou-
bly so because Mr. Chen’s research has been intimately involved with
many members of the American Chamber of Commerce in South China,
of which I am elected president.

And so, to return to the sentiment with which 1 began this note, |
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would say this: there are many barriers to compassion, mutual under-

standing and purposeful cooperation in this world of ours; nonetheless,
it is through the actions of all those extraordinary individuals such as
Mr. Chen who seek to engage in global dialogue and to understand and
describe the myriad interactions which constitute our communities that
we may overcome these barriers and look to a more enlightened future
in which we will consider every man not an adversary, but a compatri-
ot.

I am proud to have known Mr. Chen in his tenure as a representa-
tive of the people of China, and more proud yet to know Mr. Chen as

one who has dedicated his efforts to inquiry and elucidation.

Harley Seyedin
President
The American Chamber of Commerce in South China

Vice Chairman, China

The Asia Pacific Council of American Chambers of Commerce
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Localization of High-Level Executives
Of Multinational Corporations( MNCs) in China

Abstract

Localization of human resources is an important part of develop-
ment strategies of multinational corporations ( MNCs) in China, while
the key of the strategies lies in the localization of high-level executives.
This paper, in an attempt to conduct a systematic research on this issue
by analyzing the motives, evolution, affecting-factors, the sources of
talents as well as its development trend, aims at revealing some certain
paiterns inside the localization of high-level executives, so as to provide
experience and inspirations for the globalizing Chinese MNCs. Enclo-
sing these patterns and related models, this paper consists of 4 resear-
ches in 8 parts as follows:

Chapter one: Introduction. This chapter introduces the back-
ground and significance of the topic, the definition of several important
concepts, the subjects and approaches of the study, as well as the
characteristics and innovations.

Chapter Two: Literature Review. This chapter reviews some relat-
ed theories and documents of the localization of human resources, and
enables a basic understanding of this topic. Through the general intro-
duction, readers can soon figure out that as the reform and opening-up

deepens and MNCs’ investment in China expands, the localization of
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human resources of the MNCs is gaining increasing attention from all

walks of life. Thus, more monographs and essays begin to write about
this topic. However, due to the complexity of the topic, there is still
limited research on the localization of MNCs’ high-level executives.
This is the theoretical background of this essay.

Chapter Three; Analysis on the motives of MNCs’ localization of
high-level executives. Being the first research in this paper, it analyzes
the background of the motives as well as related factors, variables and
models, which help to reach the conclusion that the localization of hu-
man resources is more of a tool than the goal of the MSN’s operation in
China. In other words, the localization of human resources should be
consistent with the company’s overall strategy.

Chapter Four; Analysis on the evoluti;)n process of MNCs™ locali-
zation of high-level executives. Being the second research, this chapter
analyzes the basic process and characteristics of the evolution process,
which forms into the “ Four-Stage Model”. Judging from the stage mod-
el, readers can figure out that as the rising of China, the high-level hu-
man resources strategies of MNCs in China tends to go global rather
than local.

Chapter Five: Analysis on factors affecting MNCs’ localization of
high-level executives. Being the third research in this paper, this
chapter conducts an in-depth analysis on why different American com-
panies have different reactions and characteristics during localization,
and the cultural, traditional and ethical factors causing these differ-
ences. Moreover, this research tries to interpret why the level of locali-
zation of American MNCs is generally higher than Japanese companies.

This part is the extension of the research on evolution process of the last



chapter, where the “Path Matnix Model” of the employment of high-

level executives is form on the basis of research.

Chapter Six: Analysis on the source of the localized high-level ex-
ecutives of MNCs. Being the fourth research, this chapter focuses on
the analysis of the source of talents of American MNCs in China, which
brings about the “ General Model” with several talent sources and the
“Eight-factor Talent Evaluation Model”. Besides, this chapter also at-
taches great importance to the analysis on the reasons why MNCs’ are
increasingly employing Chinese Talents from Hong Kong, Taiwan, Sin-
gapore and Chinese Returnees instead of expatriates delegated by the
parent companies when localizing, and the cultural,, education and eco-
nomic advantages that the overseas Chinese have. Lastly, this chapter
also objectively analyzes the differences among different groups of do-
mestic talents, which make this research unique to other similar resear-
ches.

Chapter Seven: Case Study. Base on the conclusions reached on
the previous chapters, this chapter focuses on the general study of two
cases. One case study is a comparison between KFC’s innovative-tal-
ent-localization mode and McDonald’s “ Inverse-talent-localization
mode” , and generates the conclusion that the MNCs develop faster only
when they localizes high-level talents and implement stfategies aligned
with the reality of China. Moreover, this chapter also proves the neces-
sity and effectives of localization by portraying the setbacks and experi-
ences encountered by Wal-Mart when pushing forward the localization
of high-level executives,

Chapter Eight: Enlightens and Suggestions. As the last part of this

research, this chapter sums up the development trend, makes judg-



BELAABREEAS KL LR

ments and concludes the experience of the MNCs on the basis of previ-
ous researches. Some practical suggestions are put forward for the

government’s reference.

Keywords: MNCs, Top Management, localization of human re-

sources
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