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Abstract

This research tries to establish an interpretive model (RTCP) of
“ property rights structure—transaction objects—measurement ability—
economic performance” in attempt to analyze the cooperation mechanism
and performance difference of agricultural industrialization organizations.
It aims to explain the following: the economic performances of the cooper-
ative organization are not only dependent on the internal institutional ar-
rangements but also the compatibility between the organizational institu-
tion arrangements and the environment where the transaction objects are
involved. Consequently, this report reveals the common Iogic of the coop-
eration mechanism selection of agricultural industrialization organizations
as well as the conditions and paths for self-enforcing agreement establish-
ment.

This research is composed of two parts.

The first part is the “theoretical research” which aims to: @ study
the mechanism of cooperation and clarify the essence of cooperation mecha-
nism and its institutional implication; @by comparative case study, to ex-
plain the impact of transaction object and the nature of transaction environ-
ment on different cooperation contract and its organization administration
from which to illustrate the key variables of the choice and design of coop-
eration and administration mechanism; (@ reveal the general logic of the
choice of cooperation method among agricultural industrial organization through
the comparative study of which is named as “company + farmhouse”.

The second part is the “Case Study”. Selecting “Wens Model”, the
e 1.



Abstract

typical “company + farmhouse” model, this report gives comprehensive
analysis from different perspectives. This part is not only the application of
the theoretical framework of the first part but also strengthens the empiri-
cal studies. Contents from nine perspectives are included in second part;
the development history and the growth mechanism of Wens; the interac-
tive influences of operation model, organizational makeup, capital struc-
ture and the reasons attributive to Wens success; the human resources of
Wens Group, management achievements and the influencing factors; the
relationship between Wens and farmhouses; the diversification of shares,
family control and the practice of Wens; the essence of enterprises, the so-
cial responsibility of agricultural enterprises and Wens’ performance; the
cooperation of industry-study-research as well as the scientific innovative

model of Wens Group.

Key words: Agricultural Cooperation Organization; Cooperation

Mechanism; Institutional Performance; Wens Model
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