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Abstract

Along with the rise of corporate culture, increasing entrepreneurs gradually
realize that corporate culture is the necessary and predeterminative prerequisite
condition for enterprises’ rapid development. Nowadays, economic competition
becomes increasingly vigorous. In order to win advantageous position in
competition, besides using foreign advanced experiences for reference, it is also
essential for Chinese enterprises to draw support from successful management
experiences of national entrepreneurs.

Chinese national enterprises were born in an execrable environment of semi-
colony semi —feudal society with difficulties in cracks, both foreign capital and
bureaucratic capital oppressed them. However, national entrepreneurs with
pertinacity and sagaciousness established unique corporate culture with which
powerful spirit strength was formed to drive the enterprises advance. The valuable
experiences from them should be carried forward by present~day corporations.

With institutional economics, modern management theories and methods, in
identifying and absorbing domestic and foreign research results, this paper
discusses Chinese national enterprise culture’s background, specific content,
development situation, causes and historical position through microcosmic analysis,
macroscopic analysis and comparative analysis. The study bases on typical
corporation cases such as Minsheng Company, Dongya Company, “YongliuHuang”
enterprise groups, Rong companies, QiXin Cement companies, etc. By all of
these, the author reveals that corporate culture is an important incentive for
Chinese national enterprises’ development in their bad times which were full of

twists and turns, and puts forward the history inspiration of building modern
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" corporate culture.

The 1* chapter is introduction part of this paper. It first summarizes the status
of research on Chinese national enterprise history both home and abroad pointing
out that although it is of great importance few researches on this field were done.
After analyzing the research result in this area, this paper’s subject, scope and
relative basic problems are given. Then, the author defines the nature of culture
and corporation as well as corporate culture, and points out the specific content in
this research. The paper’s ideas, contents, methods, and major innovation points
are also covered in this part.

The 2% chapter introduces background of Chinese national enterprise. By in~
depth analysis on society background and cultural background, the author
clarifies : continuously worsening market competition and labor - management
conflict became the innovation motive of national entrepreneurs and also the
precondition of their enterprises’culture; The import of foreign scientific
management thoughts which provided national entrepreneurs with opportunity of
specific innovation was the condition of enterprise culture’s appearance as well;
The deep affect of Chinese traditional culture laid a foundation for national
enterprise culture’s appearance.

The 3" chapter dwells on the microcosmic analysis of national enterprise
culture. It fully explains the specific contenis and development status of national
enterprise culture from four levels: spirit culture, institution culture, behavior
culture, material culture. At the same time, with the help of institutional
economics theory, the author analyses the underlying reason why enterprise culture
played an important role in Chinese national enterprises. The analysis displays that
modern corporate culture exists indeed in Chinese national enterprises, and it is
this kind of enterprise culture that helps save substantial business expenditure for
Chinese national enterprises to survive the vigorous environment at that time; All
these analysis results reveal the intrinsic link between enterprise culture and

Chinese national enterprises’ continues development.
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Abstract

The 4% chapter is about macroscopic analysis of Chinese national enterprise
culture. This part mainly explores the structure, modes, features and functions of
national enterprise culture by holistic analysis. The author shows: national
enterprise culture has a “ four ~level —structure” which agrees with modern
corporate culture well; Its mode of “ community fate” serves as the root of
aggregation strength in national enterprises; National enterprise culture’s four
characteristics of temporal, systematic, efficient, creativity and four functions of
guiding, aggregating, penetrating, stimulating are presented as well.

The 5* chapter analyzes the causes of the national corporate culture’s
appearance. Scientific management ideas in the practice of national enterprises have
encountered unprecedented difficulties; its shortcomings have become more
apparent, coupled with the deep impact of traditional culture at that time. These
problems prepare the conditions for the emergence of modem national corporate
culture. For the sake of survival and development, national entrepreneurs had to
dock the essence of Chinese traditional culture with scientific management ideas
scientifically in the process of enterprise management innovation, which gave birth
to modern national corporate culture.

The 6" chapter does a comparative analysis of national corporate culture.
Detailed comparison of typical Chinese and Japanese national enterprise cultures is
done to clarify the similarities and differences between them. The results show that
both spirit culture and institution culture of Chinese national enterprise are similar
to Japan’s, or even better in some areas. But many reasons such as culture
background and social environment prevented Chinese national enterprise culture
from shining.

The 7* chapter shows assessments and enlightenment of Chinese national
corporate culture. Based on careful analysis, this chapter summaries the advantages
and drawbacks of Chinese national enterprise culture and gives the historical
suggestions for modern corporate culture constructions to show the practical value of

this paper.
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