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Preface

This is an important book which bridges the gap between management
practices in the West and China. Professor Xiangdong Ning, a distinguished
Professor, was a member of Harvards PMD program in Boston. Subsequent to
that, he has worked to develop both cases and insights into how the ideas he
learned in the U. S. can be applied to Chinese companies.

This book takes a number of U. S. developed frameworks and applies them
in a modified way to the Chinese situation. He effectively describes Mike Porter
§ five — force analysis. He then supplements it with the Green Cool case which
he developed last fall and which was used in a joint Harvard/Tsinghua pro-
gram. The power of this case was enormously impacted by his contacts with the
most senior management, who helped him capture the key strategy issues facing
the firm. Indeed, the President of Green Cool attended and spoke to the pro-
gram participants.

Subsequent chapters focus on equally important topics. For example, di-
versification is well handled as he discusses the pros and cons of firms expan-
ding beyond their core business. He then deals with value — based management
and how it should be applied in the Chinese context. In this environment, he
then talks about the three — wheel model and the steps that an organization goes
through to set up a profit plan.

In latter chapters, he talks about organization effectiveness, improvement
and the appropriate steps to manage and control change. He then picks up the

ideas created by Bob Kaplan in the balanced scorecard and shows how these
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ideas both work and can be applied in the Chinese context. He also deals with
the very important issues flowing out of the balanced scorecard related 1o activi-
ty — based cost management. Finally, he covers the important issues that an en-
terprise must deal with in deciding whether to invest dramatically or internation-
ally.
The book is concise and very useful.

Warren McFarlan

Senior Deputy Dean of Harvard Business School

April 2, 2004
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