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Unit 1
Text A What Is a Decision?

Part A Preview Hl >

Structure RIS H

BERK
Part 1 (paras. 1 ~2)The definition of decision, the purpose of making a decision, the reason for
decision making, and the importance of the decision — making process
Part 2 (paras. 3 ~4)The general process of making a decision
Part 3 (paras. 5 ~9)Various factors influencing decision making at the managerial level

BRSO

RR—RBGEI . @ 9T ARE, REA A =8r. BBX RS MU
FRE, AUIRR ) H A R IRIA, 58 — B S A SC R s A B A
WABEPN BRE, N ARRH—RETF: B =N EXENPLAR, Bk 7 REd
BRI R FAER,

Target Words & Phrases I {918

objective n. H#5: We succeeded in carrying out the economic objectives of the Eighth Five — Year
Plan. AL /AL RIZH HARo
adj. WK : This is an objective fact no one can deny. X R IIET AN ZEWHIEL,
accomplish vz . 5Ef(1T45% ) : We tried to arrange a peace but accomplished nothing. F{TiX &l
KRR, (BZ TR
1 -



predict vt . FUE ; il : She predicted that her sister would marry a doctor. MiTH 5 , bk TR 1
— I BEAL R,
accompany vt . (Df£:F# , B[] : Lightning usually accompanies thunder. [AHE @ % 8 HH .
@Hgeeeees {22 : The singer was accompanied at the piano by his pupil. {8 PEE& B A9 %
HEHEREFE,
tendency n. (D% : There was an upward tendency in oil shares yesterday. 47 i BZHE XA | ik
B, Ofi[a] (to) : The peace talk has a tendency to failure. XK FHRA A] GERIN
attain vz . 1A%, 5 : He attained success through hard work. 28R 3545 31 1 #6459 A2 o
blind. . .to {HF A UL ; K £ HEHIHE S : His admiration for her beauty blinded him to her faults.
b IR 8 55 At 4 56 550 TR A 0 e ) SR R
contribute(-+-) to (DFHHK; HI#K : The scientist cheerfully contributed to the scholarship fund. X
PR ERRR R F S HEEHH. OF BT : Plenty of fresh air contributes to good
health. FT A2 H)HT 8 2= A 2R 4ERR
present sb. with sth. #13E4) 5% 25 5 A : The young man presented his girlfriend with a bunch
of flowers. X A7AFEE A [m LA ACHR b —SREETE

Part B Notes to the Text if CiffE

1. A decision is a choice made from among alternative courses of action that are available. P3R5k
T HEPR R AT B 7 1] 4 M R

% from among F/R M ---ee F7 S E R R IENE R EE LTSN,
Bilan
There emerged a big snake from behind the door. A [ 1/ Bl —KE K,

He waited until after class. fi—H %3] Fif,
This door is always left open except at night. [ JER V1% 8] — H & o

% that 5| B E 1B M AMEM courses, available 78 “F] HEY, [ 15 BI6”, ¥ A/ERERG
BEH. Hln:

This ticket is available until the end of this month. X7k 52 A RCHE LA K.

2. The reason for making a decision is that a problem exists, goals or objectives are wrong, or
something is standing in the way of accompanying them. Z FT LABLA/E 3K, SR A E N
BTFAE , BUR I B S BARAS 2, SR B N 7E SE 3 B AR o 72 o B B R

% reason A HCAT 7] for, RRJEH . Hilgn .

The real reason for his failure lies in his laziness. 12 ) L 1F J& Rl 24 o

% in the way (of) /8 “P4iE; 1it&". B0
Gentlemen, please don’t stand in the way. JE41], IEAN BT B,

Her social life got in the way of her studies. 413418 WG T ihA)2E >
.9 .



3. Almost everything a manager does involves decisions, indeed, some suggesl that the management
process is decision making. & HH T A5 —FHE LR E A FRE, MR, A AN
NEH R RR R TR,

* XRE—PIHFE] BT — DA BRSSO R A that B9 75 ; indeed
FERI R AR BRI AR

% involve F/R“MHEA R HE, BWKRE", #lan.

In the last decade of the 20th century, quite a few countries were involved in war. 20 4355
10 9, G L E R AR
Taking the job involves living abroad. $#53X i} TAEst—E ZAEE RS

K suggest Fo/R R F 2 I B FH R ALLE s R U s BRI R BRRIE <. #lan:
He suggested that everyone should have a try. i K FKEIA—iA,

Her expression suggested that she was angry. fiFIRF AT -

4. Often managers must make a best guess at what the future will be and try to leave as little as pos-
sible to chance. 1 ¥ B W ZJU0 AR K BT B AE Hh B AR A T , I ] REHERR (R SR 1

% make a guess at Fn FHW". FUn:

He asked me to make a guess at his age. I IRFH A L KFR

% leave sth. to chance /R “WTH HRERE", Hilan.

Don’ t expect too much of his study. Leave it to chance. X fthfy27 I RNBEHF A KAE, T K
H AR

5. For managers, every decision has constraints based on policies, procedures, laws, precedents,
and the like. Xt BH ML, B — TR FHRSZ il TEOR FRIF LR RBISER K,

% based on---Eif KM AIEVE G BTG . be based on /R “Lh-+--- HARYE", HIan:

My conclusion is based on facts. TR IEEAR F LRI,

% and the like /R “TEMNAE, FH" YT ete.. HIHN:

Please take an active part in running, swimming, and the like. THFR S INHIA | WDk LA K
E R AIBE

6. An organizational goal is an end or state of affairs the organization seeks to reach. fHZH HAR 2
—MERPHEKEY B B2 BRI

* seek TR “EW, AEREENERERIE. Hl:

They sought to punish him for crime but he escaped. i TIAE G MASE , H 2R T .

7. Frequently, departments or units within an organization make decisions that are good for them in-
dividually but that are less than optimal for the larger organization. — /L N IR TECH07
TEAEMATRIT AR F) 5 AR Hh DR (B e e O B UM AN R BRAR T 6

% be good for X B ER“GHTF", Flan.

It is good for your health to take a walk in the moming. & REUAH 28 THERE

K AJFREY but 235 %R, EHEM A that 51 KETE M A], B decisions,

% less than 723X BAERNIA , R AK", Blan:

It is often less than effective to leam new words by rote. BI85 T B5.38) ) H AN K ILAK
. 3 .




