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A note about copyright

Dear Customer
What does the little © mean and why does it matter?

Your market-leading BPP books, course materials and e-learning materials do not write and update
themselves. People write them: on their own behalf or as employees of an organisation that invests in this
activity. Copyright law protects their livelinoads. It does so by creating rights over the use of the content.

Breach of copyr_ight is a form of theft— as—WelI as being a criminal offence in some jurisdictions, it is
potentially a serious breach of profe‘ssional ethics.

With current technology, things might seem a bit hazy but, basically, without the express permission of
BPP Learning Media:

° Photocopying our ‘m‘aterials is a breach of copyright

° Scanning, ripoasting or conversion of our digital materials into different file formats, uploading
them to facebook or emailing them to your friends is a breach of copyright

You can, of.course, sell your books, in the form in which you have bought them —.once you have finished
with themu (IS this fair to your fellow students? We update for a reason.) But the e-products are sold on a
single user licence basis: we do not supply ‘unlock’ codes to people who have bought them second-hand.

And-what about outside the UK? BPP Learning Media strives to make our materials available at prices
students can afford by local printing arrangements, pricing policies.and partnerships which are clearly
listed on our website. A tiny minority ignore this and indulge in criminal activity by illegally photocopying
our material or supporting organisations that do. If they act.illegally and unethically in one area, can you
really trust them?
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LEARNING MEDIA

How the BPP ACCA-approved Study Text can help you
pass your exams — AND help ynu with your Practical
Experience nequlrement' |

Before you can qualify as an ACCA member, you do not only have to pass all your exams but also fulfil a
three year practical experienc: requirement (PER). To help you to recognise areas of the syllabus that
you might be able to apply.in the Werkplace to achieve different performance objectives, we have
introduced the ‘PER aIe % ature. You will find this feature throughout the Study Text to remind you that
what you are Ieamlng to ‘pass your ACCA exams is equally useful to the fulfilment of the PER
requirement. s

Studying.can be a daunting prospect, particularly when you have lots of other con‘imltments The
di &nt features of the text, the purposes of which are explained fully en tlm Chapter features page, will
help you whilst studying and improve your chances of exam success

Our Texts are completely focused on helping you pasé your exam.

Our advice on Studying P5 outlines the content of the paper, the necessary skills the examiner expects
you to demonstrate and any brought forward knowledge you are expected to have.

Exam focus points are included within.the chapters to highlight when and how specific topics were
examined, or how they might be examined in the future.

You can find the syllabus, S udy Guide and other useful resources for P5 on the ACCA web sné"
www.accaglobal.com/sty ensts_qu@(amLﬂggtg s/acca_choose/acca/professional/apm/ «

Testing yourself helps you develop the skills you need to pass: ‘thee: and also confirms that you can
recall what you have learnt.

We include Questions — lots of them - both within chapter:
Quick Quizzes at the end of each chapter to test your

he Exam Question Bank, as well as
Imvje of the chapter content.

Introduction _



m Introduction

Chapter features

Each chapter contains a number of helpful features to guide you through each topic.

Topic list

Introduction
Study Guide
Exam Guide

Knowledge brought forward from earlier studies

FASTFORWARD ) 2

Examples

Key terms

Exam focus points

Formula to learn

Chapter Roundup

Exam Question Bank

Tells you what you will be studying in this chapter and the
relevant section numbers, together the ACCA syllabus
references.

Puts the chapter content in the context of the syllabus as
a whole.

Links the chapter content with ACCA guidance.

Highlights how examinable the chapter content is likely to
be and the ways in which it could be examined.

What you are assumed to know from.previous
studies/exams.

Summarises the content.of main chapter headings,
allowing you to preview and review each section easily.

Demonstrate how to.apply key knowledge and
techniques.

Definitions.of important concepts that can often earn you
easy fmarks, in exams.

Tellyou wrhen and how specific topics were examined, or
how:they may be examined in the future.

Formulae that are not given in the exam but which have to
be learnt.

This is a new feature that gives you a useful indication of
syllabus areas that closely relate to performance
objectives in your Practical Experience Requirement
(PER).

Give you essential practice of techniques
chapter.

Provide real world examples of theorles énd techniques.

A full list of the Fast.Forwatds included in the chapter,
providing an easy.source of review.

A quick test-of.your knowledge of the main topics in the
chapter.

Found at the back of the Study Text with more

“““comprehensive chapter questions. Cross referenced for

easy navigation.

Br),
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Studying P5

As the name suggests, this paper examines advanced performance management topics and is particularly
suited to those who are thinking about a career in management accountancy or are likely to be involved in
strategic management decisions.

The examiner for this paper is Shane Johnson. He €xpects you to demonstrate a highly professional
approach to all questions — not just presenting information in a professional manner, but also integrating
knowledge and understanding of topics from across the syllabus. The examiner is also very keen for
students to demonstrate evidence of wider reading and the ability to incorporate real life examples into
their answers where relevant and appropriate.

1 What P5 is-about

The syllabus for Paper P5 builds on topics introduced in Paper F5 in the area of performance
management. However the syllabus also looks at how the organisation develops strategy and operational
plans which reflects its links with Paper P3, Business Analysis. Therefore, the syllabus covers a range of
higherlevel internal and external issues that are faced by organisations.

The stated aim of the syllabus is to ‘apply relevant knowledge, skills and exercise professional judgement
inselecting and applying strategic management accounting techniques in different business contexts and
to contribute to the evaluation of the performance of an organisation and its'strategic development.'

Read this aim carefully. You are no longer just a 'number cruncher' drawing up budgets and producing
management reports. You are expected to understand the wider issues that affect organisations. These
issues are often written about in newspapers and journals such:as the Financial Times and the Economist.
So you do need to keep up to date with your professional reading and be aware of the world around you.
At this high level, you also need to see how the,subjecté"yo’u previously studied begin to fit together and
begin to take a birds-eye view of the organisation' ‘

Snapshot of the syllabus. The syllabus expects you to understand how organisations set their strategy
and the external influences that affect strategw plans and operational outcomes. You are expected to
evaluate different systems of performant ,\,,management and apply strategic performance measurement
techniques in evaluating and im erformance You are expected to advise on strategic performance

Lmﬂu bé% on organisational performance

(iii) ”Mauﬁfy and evaluate the design features of effective performancé ement information and

monitoring systems

(iv)  Apply appropriate strategic performance measurement technlques in evaluatmg and improving
organisational performance gy, 1

(v)  Advise clients and senior management on strategic busmess paﬂormance evaluatlon and on
recognising vulnerability to corporate failure

(vi)  Identify and assess the impact of current developments in management accounting and
performance management on measurmg, evaluatmg and improving organisational performance

Introduction “



2 What skills are required?

Refer to the syllabus outline in part 1 above. Look at the action verbs identified there. You are expected to
be able to identify and assess, advise and evaluate, apply, plan and monitor.

These are the skills that you are expected to demonstrate in the exam. You have moved beyond merely
demonstrating your knowledge of a model or technique. For example, the examiner expects you to know
financial ratios already. He is looking at evidence of being able to apply this knowledge and come to
intelligent conclusions that you can communicate to a lay audience.

The paper has a large written element which in the past has varied but is generally around 60% of the
paper. We have summarised here the skills you are expected to have in different categories.

(i) Core knowledge. The contents of Paper F5 Performance Management

(i)~ Numerical skilis.Those skills demonstrated in Paper F5. You don't learn any new mathematical
techniques in this paper but you are expected to remember those you learnt previously.

(iii)  Written skills These are key skills on this paper. You will be expected to write reports and notes
explaining issues you encounter.

(iv) . Analysis and interpretation of question data or calculations. This was explained'above when we
considered the action verbs included in the syllabus.

(v)... Wider business awareness or application of skills ina practical context

3 How to improve your chances of passing

The examiner has now provided feedback for three sittings'in his examiner's reports. This advice is helpful
in guiding you on general exam technique as much as applying specifically to this type of written paper.
Amongst the specific advice he has given is that listed below.

) To read questions very carefully and answer the question asked.
ii

(i
(i) Look at the mark allocation to help'you manage your time allocation and plan your answer.
(iii)  To keep workings separate from a main statement e.g. an operating statement.

(iv)  Indiscursive questions make sure you make each separate comment clearly identifiable.
(v)  Read the action verbs so if it says 'discuss' then do exactly that.

(vi)  Always attempt each part of a question.

(vii) - Do your best question first and your worst last.

(viii) Don't leave question 1 till last.

The examiner has‘warned very strongly against question spotting and trying to predict the topics that will
be included in-the exam. In his December 2008 report, he remarked that some candidates appeared to be
memorising model answers and not answering the question set. Candidates cannot pass the'exam by
Iearning by rote.

He wrote:an article in Student Accountant in October 2004, which gives advice on'the exam. You can
obtain this from the ACCA website.

4 Brought forward knowledge

You will be expected to build on the skills and knowledge you aequired when you studied Paper F5. That
paper introduces topics such as budgeting and pricing that continue into the higher level syllabus. Paper
F5 also covers cost and management accounting techniques including activity-based costing that you
will encounter in this paper. You will also be expected to draw on your knowledge of performance
measurement and control techniques that were introduced in the earlier paper.

m Introduction W/
- e’
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The exam paper

Format of the paper

Number of
marks
Section A: Two compulsory questions (maximum) up to 70
Section B: Choice of two from three questions (up to 20 marks each) - 30
100

Time allowed: 3 hours

The exam is a three-hour-paper consisting of two sections. There will be 15 minutes before the exam for
you to read and plan your answers.

Section Awill:be two compulsory questions. The question will usually assess and link a range of subject
areas across.the syllabus and will require students to demonstrate high-level capabilities to evaluate, relate
and apply the information in the case study to the requirements.

“Section B questions are more likely to assess a range of discrete subject areas from the main syllabus
section headings. They may require evaluation and synthesis of information-contained within short
scenarios and application of this information to the question requirements.

w*/ Introduction _
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Analysis of past papers — Professional and Fundamentals levels

The table below provides details of when each element of the syllabus has been examined and the

question number and section in which each element appeared. Further details can be found in the Exam
Focus Points in the relevant chapters. ‘

STRATEGIC PLANNING AND.CONTROL
1 Introduction to strategic rﬁanagement accounting 1b 3b
2 Alternative approaches to budgeting 2 5
3 Changes in busjhess structure — ABM 5 4
4 Informqgié’m technology 3c
E(;,ONOM”i”c, FISCAL AND ENVIRONMENTAL FACTORS
5 % ‘wl‘mﬁgct of world economic and market trends 3
By lmpém of national fiscal and monetary policy on performance
7. | Environmental and ethical issues ) "W 1d
PERFORMANCE MEASUREMENT SYSTEMS AND DESIGN
STRATEGIC PERFORMANCE MEASUREMENT
11 Performance hierarchy — mission, planning gap 3a,b 4 2a
12 Financial and operating performance analysis, residual income. and NPV 1a,2a 1a 1a,2a | 1ab,c4
13 Strategic performance and complex structures — Porter’s five forces 5a
14 Divisional performance — EVA, transfer pricing 4 1a 2b 3a
15 Strategic performance measures in not-for-profit organisations 1b 1b
16 Behavioural aspects of performance measurement 1b 2
PERFORMANCE EVALUATION AND CORPORATE FAILURE
17 Alternative views of performance measurement 1a 2a,b
18 Using non-financial perfdrmance measures 2d 1c 1e,4c
19 Corporate failure . : 5b
CURRENT DEVELOPMENTS AND EMERGING ISSUES IN
PERFORMAMQE ‘MANAGEMENT
20 Current developments in management accounting — the role of the 2b,c e 3c
aceour ant quality issues

Questlons " and 2 are compulsory and 3 to 5 are optional. Please note that questlons m ‘be answered

from across the syllabus and so references to a question may appear in several chapters

- Introduction
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