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Conversations in Leadership m

PREFACE

The seven CEOs' speaking on the tape represents a micro-
cosm of American business leadership. They are role models to
many people for several reasons: one reason is the level of suc-
cess that they have achieved, all in very competitive industries,
ranging from aerospace (Boeing vs. Airbus) to Express Delivery
services (Fed Ex vs. UPS and DHL) to personal computers (Dell
vs. HP, IBM, Legend and many more), to Internet Routers (Cisco
vs. Lucent).

Another reason is that all of these CEOs made it to the top on
the basis of merit! No family connections, no inherited wealth, no
guanxi! They all started at the bottom and worked up to the top.

This type of Meritocracy is one of the hallmarks of American
business and is one of the basic reasons for the success of Ameri-
can business.

All of the CEOs represented here as well as 1000's of others
have above average intelligence, they work hard and they have a
strong command of the English language, including extensive
vocabularies. This enabies them to accurately and precisely ex-
press their ideas. This in turn greatly facilitates their ability to
achieve their objectives. The incredible flexibility of the English
language including the extensive use of nuance (subtle change
in emphasis), slang and humor interwoven with more stylized or
formal speaking can be a potent mixture; useful in articulating
your thoughts and making certain that your audience fully grasps
your meaning. Another important aspect of the success of these
CEOs is honesty, integrity and the ability to speak openly and
truthfully. It is difficult to solve problems or to compete in the mod-
ern world if you cannot openly, bluntly and truthfully speak with
your management and with your co-workers.
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Conversations in Leadership

Side A, Tape 1

INtrodUCTION CBIED +ireierirreareareavnrrinerrrana s
Part 1 <B—BB9>. .oceeueeermnnrmenisiarrernss s
John Chambers (President & CEO / Cisco Systems)
e - A8 (FRALGRUFEENTE)

Carly Fiorina (Chairman, President & CEO/
Hewfell-Packard Company)
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Part 2 D 3 s LR Tt
Leslie Moonves (President & CEO/ CBS Television)
FEHTH « BT (ST BN AREREEAITE)

Alex Yemenidjian (President & CEO / MGM)
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Part 3 <o BBad>. . i
Michael Dell (CEO / Dell Computer Corporation)

SRR BIR (MAEBLTEEHITE)

Frederick Smith (CEO / FedEx Corporation)
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Side B, Tape 2
Part 4 <SBIUEBS>. .. oottt O
Jack Welch (ex-CEO / General Electric)
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Infroduction
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They're called innovators, big thinkers,
the leaders, the ones who push when others
pull. Some transform industry, others change
society. Many inspire a new generation.
CEOs-Chief Executive Officers, facing

. challenges, achieving success, telling their
. stories.
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Destiny is not a matter of chance, it is a matter
of choice. It is not a thing to be waited for; it is
a thing to be achieved.

AEREHE, ME—MIEE. METRESH, HEeES .
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J ohn Chambers is the President and
CEO of Cisco Systems, the fastest grow-
ing computer company in history. He is
considered one of the most innovative
and dynamic leaders in global business
today. Since January 1995, when he as-
sumed this position, Chambers has grown
the company from $1.2 billion in annual
revenues to its current run-rate of ap-
proximately $20 billion. Chambers has
been lauded by government leaders and
countless publications worldwide for his
visionary strategy, his ability to drive an
entrepreneurial culture, and his warm-
hearted, straight-talking approach. He
has been called *““the real king of the
Internet” by Fortune magazine, “the next
Jack Welch"by Business Week, and *the
Best Boss in America’ by 20/20.
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Carly Fiorina is Chairman and Chief

Executive Officer of Hewlett-Packard
Company. Prior to joining HP, she spent
nearly 20 years at AT&T and Lucent’
Technologies, where she held a number of ‘
senior leadership positions in sales and‘
marketing. As president of Lucent's Global ‘

Service Provider Business, she expanded ‘Erlﬁo

the company'’s international business and
spearheaded the planning and execution of
its initial public offering and subsequent
spin-off from AT&T. She serves on the
board of Cisco Systems. Fiorina holds a
Bachelor’s degree in Medieval History and
Philosophy from Stanford University; a

9]30id O3D

Master’s degree in Business Administration
from the University of Maryland at College
Park, Md.; and a Master of Science degree
from MIT’s Sloan School.
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SECTION 1 ERS %3

There's a classic Broadway show tune that declares, "He's your
guy when stocks are high but beware when they start to descend.”
What happens to the CEOs who are praised as all-wise geniuses
when the “Dow and NASDAQ were rocketing upwards once the
market turns the other way? What can a business leader do when
his or her company stiil strong, still profitable gets caught in a sudden
Yominous climate change? Both our guests tonight faced those
questions. Both lead companies that symbolize the new economy of
the information age, companies that were born and flourished just a
few miles from where we're gathered.

ErZENHZLHBEXAEE “RENANEHEM, BE
TR ERM . ” CEO EEEBFMATE IS M A BB E LS

HEAL, MASHIZFESHEHR, BNSEH#RIELBTLEK. iF
ﬁ mAE, AEBRBENTIHES SR, BXLRH UM T+
AITHIR? S8, BITNFAERSHLU LENEEREE. XARL
AERREEEHNRBIESF, BINRISXRERMNFTEZERN
XILEERRR .,

John Chambers is the President and CEO of Cisco Systems,
the company that indeed seemed to symbolize the limitless possibili-
ties financial and otherwise of this new economy. But Chambers'
vision has long reached beyond Cisco. He says there are two great
“lequalizers in the world: education and the Internet. And his dream
is to make Cisco Systems not only the world's greatest company, but
the greatest company giving back. Doing well, as the phrase goes,
by doing good.
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#)g - RAMERBRQANEBRFERNITE, IRLAILTF
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wEERE S, HEZERRY, BIBTFRAEF.

Carly Fiorina, the Chairman and CEO of Hewlett Packard, a
company that was literally born in a garage more than six decades
ago. Since taking over as chief executive at HP, Carly Fiorina has
pushed the company's 88,000 employees toward one key goal -- to
transform all of HP. And a little speed bump like an economic 5down-
turn is not going to stand in her way.

+H - FRENREZVTNIFEREFRITE, AT 60E
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1) Dow and NASDAQ &5 MAMMETIATTIEE. B REBREME
AEBENESR: AfEE XERTENBENLEILISZ STl
H|ME.

2) ominous [>'minas]a./BJkAY, FHEFRY

3) flourished ['flarift]a. B3 hY. SLAERY

4) equalizer ['ikwalizor]n. 331828

5) downturn [daun-tam]n. {#
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SECTION 2 ¥R T}

Jeff Greenfield : OK, | want to pursue this area for just a minute,
because I'm wondering whether or not, either of you or both of you
have the experience in recent days where the same people who
regarded you as the absolute Sun King and Queen of the world are
now looking at you at all differently, because they've seen the value
of the shares go down? | mean, do people tend to blame the CEO in
the same way that they may credit the CEO when things go well?

L8 - MAIERE: 7, WBEHMLBMHAIT MBS, BA
FABENE IR A TR T - FRLe SR R IE a0 R B9 A R
FEEBRN T, FTEREAEWNMRINKEEELT? RUEER, TS
PANSHRBEERTE, BAESEPRINRESERERRILT

=

John Chambers : I'll give you the tough questions, Carly, first. ['ll
take the second shot at it.

HE - kAN £F, XAMFHEEERRERER. RER.

Carly Fiorina : Well, first of all, | remember, well, something that
someone once said to me about the media. What they said was,
"You're never as good as they say you are and you're never as bad
as they say you are”, and that's true. | think leadership takes, and
now I'm quoting John, John says all the time and it's true, "Leader-
ship takes more than its fair share of the credit and more than its fair
share of the blame," but that is the price of leadership.
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F§ - FEREH: g&, RRBFRHEF/INAGEHRIRAXTE
R —REE. HATRIXARA: “(RIEAMRIMEMA AL, hiHMRN
HHBAZ, T ERHRAL. RIAAHFSEE—HEREIRHY
HEERNE RIRNHEELE — “LHOSRFIHIESH
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Chambers : | would agree and | often open up after somebody says
some nice comments and introducing for a speech with exactly that
comment, "you're never as good as things are when things go well,
nor as bad when you trip a little bit.” The press, it goes with the territory.
I've been pleasantly surprised by both how our employee base and
how our ®shareholders, even those who have lost a lot of money,
probably about 95, 98 percent of the e-mails and voice mails have
been very supportive. Now they expect us to get it back up, but are
very supportive of where we are.

®EW: REE, RAANBE—BERERE, REBEESRERHNE
FAER - HIER, (RIFEMBHER AR AL T, (RUIHIEMAR
ROAREERERE. ” RIAZ E R HFEMN . HBHEIMRERR: AT
MERMBEPREFEASTRESE, TEAGSAHESZATE
BlAA+/\K B FIEIERIEESMIRANIRT T KN30, I1HAE
HANBIRER, ERNAENHER TRASFFRN.

Greenfield : But is it easier? Does it help in a way your individual
company's or yourselves that this—whatever we want to call it--down
turn, Tsunami has hit so broadly?

BHERE: ERSALIULSBEES ML BHENANLRRIRE
CHHFYE? BAXXITE — RINRZAFRSBE, SWRBHF
—BERERKRKXT.
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{ 6) shareholder ['feohouldor] n. B&%<




