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Preface

Welcome to the second edition of Principles of Supply Chain Management: A Bal-
anced Approach. The practice of supply chain management is becoming widespread in
all industries around the globe today, and both small and large firms are realizing the
benefits provided by effective supply chain management. We think this text is unique
in that it uses a novel and logical approach to present discussions of this topic from
four perspectives: purchasing, operations, logistics, and the integration of processes
within these three vitally important areas of the firm. We think this book is somewhat
different than the other supply chain management texts available, because we present
a more balanced view of the topic—many of the texts available today concentrate pri-
marily on just one of the three areas of purchasing, operations, or logistics.

The objective of the book is to make readers think about how supply chain man-
agement impacts all of the areas and processes of the firm, and to show how managers
can improve their competitive position by employing the practices we discuss
throughout the text. Junior or senior level undergraduate business students, beginning
MBA students, as well as practicing managers can benefit from reading and using the
text.

There are a number of additions to this second edition that we hope you will find
interesting and useful. You might have noticed the green vertical ribbon on the text-
book’s cover—this signifies the environmental sustainability emphasis throughout
the text. In addition, each chapter contains new Supply Chain Management in Action,
e-Business Connection, and Global Perspective boxed features, along with new refer-
ences throughout and new end-of-chapter discussion questions and exercises. Other
specific additions and changes to the text are described below.

The textbook also comes packaged with a student disk containing teaching cases for
each section of the book. Some of the case companies and situations are real, while
others are fictional, and the cases are varied from easy to difficult and short to long. In
the Chapter 1 Appendix, there is a discussion of the Beer Game, with inventory track-
ing sheets to allow instructors to actually play the game with their students. Finally,
there are quantitative as well as qualitative problems and questions, Internet exercises,
and spreadsheet problems at the ends of the chapters.

Part 1 is the overview and introduction of the topic of supply chain management.
This chapter introduces the basic understanding and concepts of supply chain manage-
ment, and should help students realize the importance of this topic. Core concepts such
as the bullwhip effect, supplier relationships, forecasting and demand management,
enterprise resource planning, logistics management, and customer relationship manage-
ment are discussed. There is also a new section on current trends in supply chain
management.

Part 2 presents supply management issues in supply chain management. This very
important topic is covered in three chapters, building from an introduction to pur-
chasing management, to employing strategic concepts aimed at increasing supply
chain management success. Within these chapters can be found new sections on gov-
ernment purchasing, Web purchasing, software applications, vendor managed inven-
tory, and green purchasing.

Xiii
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Preface

Part 3 includes four chapters regarding operations issues in supply chain management.
This section progresses from topics on forecasting, resource planning and inventory
management to lean production and Six Sigma. New sections in Part 1 include a greater
emphasis on collaborative planning, forecasting, and replenishment (CPFR), discussions
of distribution requirements planning (DRP) and radio frequency identification (RFID),
and finally discussions of the latest lean production and Six Sigma programs.

Part 4 presents distribution issues in supply chain management and consists of four
chapters. Chapter 1 is a review of domestic U.S. and international logistics and con-
tains new sections on transportation security and reverse logistics. This is followed by
chapters on customer relationship management, global location decisions, and service
response logistics. New content in these chapters includes new software application
discussions, environmental issues in logistics, China’s role in the global economy, and
supply chain management in services.

The final section is Part 5, which presents discussions of integration issues in sup-
ply chain management and performance measurement along the supply chain. While
cooperation and integration are frequently referred to in the text, this section brings
the entire text into focus, tying all of the parts together, first by discussing process in-
tegration in detail, followed by a discussion of traditional and world-class performance
measurement systems. New material here includes the topics of supply chain risk and
security management, and expanded coverage of performance measurement models.

We think we have compiled a very interesting set of supply chain management to-
pics that will keep readers interested and we hope you enjoy it. The disk that comes
with the teacher’s edition contains sample syllabi, Power Point slides, sample tests,
answers to all chapter questions and problems, and case notes for each of the cases
on the disk. We welcome your comments and suggestions for improvement. Please
direct all comments and questions to any of the authors:

Joel Wisner: joel.wisner@unlv.edu
Keah-Choon Tan: kctan@unlv.nevada.edu

G. Keong Leong: keong.leong@unlv.edu
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