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[ Abstract] This paper manifests two well known and distinct new media pio-
neers in China Hong Kong by in-depth study of “ifeng”, the new media section of
Hong Kong based Satellite TV Co Phoenix and the HK Telcom tycoon PCCW, one of
which is conceived from traditional satellite TV body, trying to form an independent
new media industrial chain through predominant content branding, and the other, is
just the other way around, endeavored to utilize its monopoly power of distribution to
brand build its new media kingdom.

Borrowing Michael Porter Five Forces theory, this paper analyses the merit and
demerit of these two distinctive new media forces during their transformation stages.
And at the end of the day, a new story begins, the distributor dominates.

[ Keywords | content distribution new media industrial chain
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