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Unit 1a

Team Work
HIBA & 1

Background Information

Teams are groups of people with common goals and who are held mutually
accountable for their actions. Teams can meet individuals' social, esteem, and
self actualization needs.

Teamwork develops individuals’ skills and removes some of the need to supervise
if the team monitors itself. Teams can provide more flexibility and the ability to
react to change quickly. Teams can share ideas and make use of each others’
skills.

Good teamwork involves trust, support, cooperation, a sense of direction,
listening, openness, individuals feeling able to express their ideas.

Good team members must have the technical skills required but also be able to
work with others, e.g. be willing to listen and be flexible.

Types of groups:

formal—set up by the organization, e.g. management teams

informal—set up by employees themselves, e.g. friends at work

Word List

team work B\ &1

team leader// team head FiBA%HS:

team member F1 A B 5

assess v. to make a judgement about the nature or quality of sh/sth V¥4 ; FEE
e.g. Your work 1s assessed by your line manager.

characteristic n. a special quality of someone or something 4§55, ; $#1E
e.g. What are the characteristics of a good team?

put ... in order - FMUFHF!
e.g. Put your ideas in order.



make a good team E 37 —MFHIHIBA
work towards a common objective $1¥ — 3t R BIRE N1
e.g. Every team member should work towards a common objective.
discuss v. talk about something in order to make a decision 118
¢.g. Discuss your problems with your friends.
role n. the function or position someone has in an organization £ {5,
€.g. What is the role of a teacher in the classroom?
allocate v. assign; give time, money, duties as a share of what is available 43
o
e.g. Please allocate roles to team members.
allocate roles 53 ACffi 5
co-operate v. to work together with sb; to be helpful by doing what sb asks you
to do ALH
€.g. All members cooperate closely in the team.
cooperative adj. helpful by doing what you are asked to do AYERT; R4
e. g. Staff tend to be more cooperative if their views are taken into
consideration.
uncooperative adj. not cooperative N8 1ERY
e.g. Uncooperative staff will be punished severely.
cooperation n. willingness to be helpful and do as you are asked S BS
e.g. Thanks for your cooperation.
fully adv. completely 52 4-H
e.g. We are fully aware of the importance of safety.
individual adj. considered separately rather than as part of a group S Il
e.g. The human resources manager interviewed each individual candidate of
the applicants.
individually adv. separately, rather than as a group %k b ;> 51l
e.g. The general manager spoke to them all individually.
individuality n. the qualities that make sh/sth different from other people or
things ;I ASFE
e.g. They show their individuality through their hair styles.
individualize v. to make sth different to suit the needs of a particular person,
place, etc. fEAMEAL; SR ATIR
e.g. In this college, they individualize the studentd leaming.
2



individualized odj. designed for a particular person or thing; connected with a
particular person or thing ML ; 5~ AH X
e.g. We should work more on individualized teaching.
make a contribution to Jy--+---fEFHR
e.g. He has made a great contribution to the overall success of the project.
share information F£Z{% &
e.g. We are in the same team, we should share information.
different points of view 7 7] A9 5
e.g. Everyone has different points of view for the same case.
openly ady. without hiding any feelings, opinions or information 2\ FF# ; 267
Rt
¢.g. Can you talk openly about your latest project?
open adj. with no cover or roof on H(F 7 ; R A ; BERHT ; X A RTFFRE
e.g. The debate will be thrown open to the audience.
open v. to make it possible for people, cars, good, etc. to pass through a
place ik (FT A, 48, 5040 % )8 17 P
e.g. The road will be opened again in a few hours after police have cleared
it.
open n. not hidden or secret 227 ; LB EH
¢.g. Government leaders do not want these comments in open.
be under pressure 838 ; K2 H (2 TREREF)WEN
e.g. The team performs badly under pressure.
subsidiary n. a business company that is owned or controlled by anther larger
company R/ 7, FAF
e.g. He is working for an overseas subsidiary of the company.
no longer poles apart ¥3#h22 85
€.g. There should be no longer poles apart between both parties.
concept n. definition or idea HE:S:; W
€.g. One can't grasp the basic concepts of the company should leave.
take over 5% ; i
e.g. CBS Record was taken over by Sony.
grow inte KN
e.g. That small company has grown into a multinational company.
export v. to sell and send goods to another country i O



e.g. We export sugar and fruit to our neighbour countries.
n. the selling and transporting of goods to another country i 0
e.g. This is where the fruit is despatched for export.
in spite of &
e.g. In spite of his age, he still leads an active life.
approach n. a way of dealing with sb /sth ; a way of doing or thinking about
sth such as a problem or a task 5%k
¢.g. The company has decided to adopt a different approach to discipline.
approachable adj. FI3E 75/ ; B BB
e.g. Despite being a star, shes very approachable.

e.g. They will announce the result of the vote tonight.
regulation n. an official rule made by a government or some other authority £
VURE v 3% 311
e.g. Under the new regulations, spending on office equipment will be strictly
controlled .
take on responsibility 13/
e.g. Nobody has taken on responsibility for the failure.
be accountable (to sb for sth ) (%) LA FAE
e.g. Departmental managers are ultimately accountable to wrong decisions.
go wrong Hi 53
e.g. If you do what the manager tells you to do, you worit go far wrong.
bring in a consultant | /§5 & — - 5]
e.g. Our company needs to bring in a consultant to solve some problems.
expatriate adj. living in a country that is not their own K& (B2 ) EiM Y
e.g. One of the expatriate Japanese in Spain is very sick.
n. BEEEMINHFER
e.g. American expatriates in Paris live a happy life.
local staff 243 53 T.
e.g. He is a local staff, so he has well known about this city.
project team 3i B 41
e.g. This case is responsible by the project team.
seior adj. high in rank or status; higher in rank or status than others & 2% /7
k1)
4



¢.g- Mr White is senior to me.
work on managerial skills 3} T & H$5 88
e.g. He is always working on managerial skills.
improve v. o become / make (sth/sh) better than before 2%
e.g. His quality of life has improved dramatically since the operation.
improvement n. the act of making sth better; the process of sth becoming
better B3 ; i
€.g. Sales figures continue to show signs of improvement.
hold programmes 247351l 7% 3h
e.g. Sony will hold programmes on Sunday.
creative thinking 81578 %
e.g. The competitor won by his creative thinking.
imaginative adj. having or showing new and exciting ideas RS89
e.g. The lovely girl is an imaginative child.
imagine v. to form a picture in your mind of what sth might be like 288 , 848
e.g. I car’t imagine life without the children now.
imaginary adj. existing only in your mind or imagination AR 7 ; £JA8 A4 ; g2
way
e.g. The equator is an imaginary line around the middle of the earth.
imagination n. the ability to create pictures in your mind; the part of your mind
that does this 2818 /7 ; R81%
e.g. Hes got no imagination.
come up with ideas 31 X8 B S F
e.g. She came up with a new idea for increasing sales.
extraordinary adj. not normal or ordinary; greater or better than usual NFH
i}
e.g. She was a really extraordinary woman.
ordinary adj. not unusual or different in anyway 3B 8 ; L H 19 ; T RAY
€.g. It was not an ordinary meeting.
electric adj. full of excitement; making people excited 4~ A YZ5H
e.g. The news had an electric effect on the waiting crowd.
electricity n. a feeling of great emotion, excitement, etc JRENHIRIR ; M zh;
HE
€.g. You can feel the electricity in the crowd.



dlectrify v. to make sb feel very excited and enthusiastic about sth Sl ;4
XA
e.g. They were electrified to hear the news.
meognizev.tokmwwhosbisorwlmtsthiswhenyouseeorheart}m,
because you have seen or heard them or it before TAHH
e. g He looked at the envelope and recognized Jenny’s handwriting
immediately .
recognition r. the act of remembering who sb is when you see them, or of
identifying what sth is TAHi ;AR R
e.g. My recognition of the face was immediate.
recognizable adj. easy to know or identify Z¥ 5 IAHI ;B TRBIHY
e.g. She was barely recognizable.
a range of —RFIH;—F - EH
e.g. A biotechnology company is developing a range of new pesticide based
on naturally occur toxins.
management style 353
e.g. Interactive leadership may emerge as the management style of choice for
many organizations.
describe someone/something as -+ {2 B,
e.g. Chinese leaders describe winning bids as a solemn trust.
throw new light on sth R WEFHE
e.g. This information may throw light on the mystery.
respond v. to give a spoken or written answer to sb/sth 15 ; [ R
e.g. Did he respond to their invitation?
respondent n. a person who answers questions in a survey [BIEFRIERAI A
e.g. 60% of the respondents agreed with the suggestion.
response n. a spoken or written answer EI%; E 5
e.g. They make a quick response to my inquiry.
responsive adj. reacting quickly and in a positive way ( FRE)BEHERY, BUR K9
e.g. Firms have to be responsive to consumer demand.
positively adv. used to emphasize the truth of a statement, especially when this
issurpﬁshgmwlwnitommns!swithapmciwsstatememﬁﬁﬁﬁ
e.g. This food is positively uneatable.
positive adj. complete and definite 552 ); %4 Y
6



e.g. It was a positive miracle that we survived.
make profit 1%1§ /18
e.g. It may not seem like such a big deal to you, but you can make profit in
the long run.
put on discos 21T RWIE S
e.g. They are putting on discos.
returns n. the amount of profit that you get from sth £ 1 ; W2
¢.g. Retums have improved since we installed these computerized machines.
in total F3t
e.g. That will cost you £7.50 in total.
saving n. D an amount of sth such as time or money that you do not need to
use or spend EY ; TE W4y
e.g. Buy three and make a saving of 55p.
© money that you hand saved, especially in a bank, etc & & ;fF2k
e.g. He put all his savings into buying a boat.
review n. (D an examination of sth, with the intention of changing it if
necessary PR ; B2 2 s T (A AT L EMNER)
e.g. The case is subject to judicial review,
(2 a report on a subject or on a series of events 3F45; L3R ; R VE ; B
e.g. He submitted a review of customer complaints.
v. to carefully examine or consider sth again, especially so that you can decide
if it is necessary to make changes &7 ; EHTH 18
e.g. The government will review the situation later in the year.
be pleased with % FREYH B
e.g. We are sure you will be pleased with our finest material.
work out (f8) 7> W45 L I E
e.g. Itll work out cheaper to travel by bus,
complete v. to finish making or doing sth SERE; 453K
e.g. By the end of August we had completedlthe work.
adj. including all the parts, etc. that are necessary; whole 2 ¥BH; TR AY;
i)
e.g. Ive collected the complete set.
completely adv. (used to emphasize the following word or phrase i T5&iH'E
BEERIANEIE) in every way possible TIRCH ; 543 ; SE ¥ #
7



e.g. Ive completely forgotten her name.
completion . the act or process of finishing sth; the state of being finished and
complete ST, ; 457K
¢.g. The road is nearing completion.
deal with f#2
e.g. He has learnt to deal propedy with all kinds of camplicated situations.

e.g. They succeed in climbing the mountain.
set up training courses 173
e.g. The company set up training courses for staff.
contribute to Xi------YE M} FHk
e.g. He offered to contribute to the Red Cross.
Inc. = incorporated adj. formed into a business company with legal status (£
FAE AL B B A B R A AL
e.g. In 2001, 38,258 new companies were incorporated.
profile n. D a description of sh/sth that gives useful information 23R ; B A} 5
ou%
€. g We fist builld up a detailed profile of our customers and their
requirements.
@ the general impression that sh/sth gives to the public and the amount of
attention they receive JE 2
e.g. The deal will certainly raise the company’s interational profile.
commence v. to begin to happen; to begin sth FFi§ K ; FF 14 EF
e.g. We commence building on March 18th.
commencement n. beginning JF 44 ; FF i
e.g. Seeds begin to burgeon at the commencement of spring.
a couple of —X3 JLKY; =B NB0; LANH
e.g. Diane will come down and visit with you for a couple of days.
spend time on doing 75/ [B] i 28
e.g. Every moming he spent two hours training for the race.
followed by fi----BREE; TR - B T &
e.g. The lightning was followed by a fearful clap of thunder.
launch v. @ to start an activity, especially an organized one FF i M3 ; £
B R (RIEHARMES)
8



e.g. You have our backing to launch a campaign against smoking.
@ to make a product available to the public for the first time (¥ ¥ ) L3
B3
¢.g. The new model will be launched in July.
schedule n. a plan that lists all the work that you have to do and when you must
do each thing TAFiH3; BREH
e.g. I have a hectic schedule for the next few days.
behind schedule % 5 T3
e.g. The tunnel project has already fallen behind schedule.
stick to the schedule f=#% i RIFAT
e.g. The project should stick to the schedule.
a survival course 477 T5 IR
e.g. Should we send them on a survival course?
alternatively adp. used to introduce a suggestion that is a second choice or
possibility (5[ — M ERARMRIDER ; RE
€. g. Altemnatively, investors can consider investing in fixed income unit
trusts.
alternative n. a thing you can choose to do or have out of two or more
possibilities FJ{t BRI
e.g. We have no alternative but to fire Jim.
adj. that can be used instead of sth else FI{itE{EAY
e.g. Do you have an altemative solution to the problem?
seminar r. a meeting for discussion or training BFit < ; #5&
e.g. He has presided over a seminar for social psychologists.
be of more use A
e. g. Positive or ambition, I wish I could be of more use in the future.
attach . to fasten or join one thing to another $Z++++++ :7) 9% (SRTD I o
e.g. Attach the coupon to the front of your letter.
attached adj. D working for or forming part of an organization J}j-++++- LfE
e.g. The research unit is attached to the university.
@ joined to sth FTHH
e.g. Please complete the attached application form.
attachment n. @ a document that you send to sb using e-mail B4
e.g. The e-mail contains three attachments.



@ an object or a device that you can fix onto a machine, to make it do
another job (HL3%) BHnYm ; Bt ke B ; B4
e.g. Could you also get your flash-attachment? Mine is broken.
provider n. a person or an organization that supplies sb with sth they need or
want fithE {2
e.g. We are one of the largest providers of employment in the area.
asap as soon as possible SR
e.g. Well check into it and call you back as soon as possible.
regards n. used to send greetings at the end of a letter, or when asking sb to
give your greetings to another person who is not present (i TR R
BR¥E IR M) BUR s (MR
e.g. Give your bother my regards when you see him.
regarding prep. conceming sh/sth; about sb/sth X F; EF
e.g. She has said nothing regarding your request.
executive n. (D a person who makes and carries out important decisions in a
company; a senior business person % A R ;TR
e.g. The president of a company is an executive.
@ the part of an organization that takes important decisions B3R HLH4
e.g. The Health and Safety Executive has issued new guidelines on safety at
work.,
execute v. to do a piece of work, perform a duty, put a plan into action , etc.
AT PAT s K HE
e.g. The crime was very cleverly executed.
execution n. the act of doing a piece of work, performing a duty, or putting a
plan into action S£47 ; 447 ; L HE
e.g. He had failed in the execution of his duty.
leading business ¥ &\l
e.g. Our client is one of the worlds leading business management consulting,
technology services and outsourcing companies.
complementary skills #7545 88
e.g. Working in a team can increase personal awareness of abilities and
complementary skills in colleague.
intellectual adj. (D connected with or using a person’s ability to think in a
logical way and understand things & 1 9 ; I J7 9 ; TR Y
10



e.g. Intellectual life is a long-term thing.
@ well educated and enjoying activities in which you have to think seriously
about things 7 7480 i) ; | J1 Rk
e.g. She is very intellectual.
intelligence n. the ability to leam, understand and think in a logical way about
things; the ability to do this well 5§17 ;440 ; 5 &
e.g. Hes obviously a man of very high intelligence.
intelligent adj. good at leaming, understanding and thinking in a logical way
about things; showing this ability A 748 i ; 15 £ H ; BRAA RY
e.g. The child made a very intelligent comment.
challenge 7. a new or difficult task that tests sbis ability and skill Hk 4
e.g. The challenge today is not merely to improve the material standards of
living.
challenger n. a person who competes with sb else in sport or in politics for an
important position that the other person already holds (A F B SHEBIS )
BERE
e.g. In the second round, the challenger gave up.
challenging adj. @ difficult in an interesting way that test your ability FIX¥TT
AHBE PR R
e.g. He is a challenging opponent.
@ done in a way that invites people to disagree or argue with you, or shows
that you disagree with them kB FE K ; AR AY
e.g. She gave him a challenging look.
unexpected adj. if sth is unexpected, it surprises you because you were not
expecting it PR IRR K/
e.g. The announcement was not entirely unexpected.
identify v. to recognize sb/sth and be able to say who or what they are BiiA;
A B E
€.g. The bodies were identified as those of two suspected drug dealers.
identical adj. similar in every detail SE4[FAEERY ; MR
e.g. Her dress is almost identical to mine.
identifiable adj. that can be recognized I 549 ; BT HHIARY
e.g. The house is easily identifiable by the large tree outside.
identification n. (D the process of showing, proving or recognizing who or what
11



