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Construction Enterprise Operations Management
and Countermeasures in new era

—Take the ECE for example

XU Jian-rong

Abstract: China’s construction enterprises a lower level of operational management, lack of modern management
concepts and methods in the construction market remains in the doldrums of the situation, enhance the enterprise’s man-
agement level, operating mode from extensive to intensive management paradigm shift has become urgent. Article in the
analysis of the construction industry value chain based on the study as a traditional building enterprises in the process of
operations management problems, and how high-value-added services as an entry point, optimize business processes, and
thus the original operating mode to conduct a comprehensive breakthrough to achieve industrial upgrading and enterprise
restructuring.

Key words: construction industry; industry value chain; operations management; Countermeasures
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Strategy to build the global mineral resources in China on
the basis of local mineral resources development

ZHU Ri-xiang, LIU Hong-tao, LIU Jian-ming

Abstract: From the angel of global strategy and our economic security and sustainable development, this paper analy-
zes the China mineral resource endowments, the history of mining development and the development trend. It points out
that focusing on the local mineral resources development is the cornerstone for constructing the mineral resources security
in China. On the top of this security cornerstone, we should consider the mineral resource management and development
through developing and utilizing both domestic and foreign resources in two markets as a whole with an open mind and
from the international perspectives.
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