l‘ Busimess English
A




NRLTES LT

oz~ PEKING UNIVERSITY PRESS

S5
Rgves



BB ERSE (CIP) 1

B FBETRHRE (EERB /M R —IbE, bR MR, 20104
ISBN 978-7-301-16821-9

.7 I.{h-- ILEF-KE-FTEHE - BSHEE—#4 [V.H3199
HE A B B 1E CIP $E % F (2010) % 047472 5

# £ EEKBEBRRME(EEAH)

EEHIEE . Y 4

U K KK

THEmBE.N B

¥r #E 15 5. ISBN 978-7-301-16821-9/H-2459

Ol S A N N

. Ak ;b 50 TH % 32 X BT B 205 5 100871

] 4t : http://www .pup.cn

H W BB 62752015 K ATEK 62750672 HIBE 62767315 i KRB 62754962

B, f HE %6 . zbing@pup.pku.edu.cn

ZT U | NG H T D

2 W H. W
TBTEEKX1092 K 16 FFA S EIK 195 T
2010F 4 A® 1RE 20104 4 A% 1 KEDRI

E #r: 14.00 JT

REVFR , R BLUAFM AR EHBEDHEZEE B ZHOIRLSTHE,
R A , B3 M BIE: 010-62752024
7 HE 48 . fd@pup.pku.edu.cn



itk S 01 1%

((ﬁ%%i%%%ﬁﬁ»%—-#ﬁjbﬁ%%&éﬂfﬁﬂZ&%ﬂiéﬁEB@ﬁ%%iﬁﬁH,&ﬂ
LA B S 4B BK L B K B O YA FHEALBHHBLMENBRAE > — 55
SMEHERRN—TFHA,

F 43t 12 ii‘.,ﬁﬁfu%ﬁ“&&~4‘ﬁ%?ﬁﬂﬁz@,ﬁ*%lﬁﬁ%3ﬁD%?ﬁi‘bi@@
SREEHTT. UMW CEERAEU T ILAFE.

AR EE DS RIEHE TSR — i,

ABUPTOT SRR B, b SRS R B, BB R AL T R B
m*n”’;‘%‘i&iﬁaﬁ“ﬁ%”%iﬁoKﬁﬁ%@%ﬁ%?ﬁ@ﬂ@ﬁim@%l/\ﬁﬁﬁ%,ﬂ:#éﬁi
BELWHS MR, ERBES S oRORN TRIMRERES GIR, LS ERD R
FHEIEY RENSTEREANEN,

— RAEHRANEMEISRBRE I ARE,

RAEREHRAER D SMELIAEEEN, EH X, ETXMBME, AEH4H
NFEERBT AR S BENHSES B RATREET ACHEARAE T S
PREES o B BRIE 55 8L E L0975 5 SEhRig B 2 AEERBEMISAREES
Rk H O BRIV, W T 0 B 22 38 AL | CHIES, EEMBI¥UEA,

SECHFOHEE, SRR S DITEER,

%’tﬁﬂ@fé—ﬁﬁﬁui%%‘*ﬂﬁ%&ﬁéﬁi%,%“%”\“i}ﬁ”J‘%”?ﬂiﬁ?"t\ﬁ%ﬂiﬂ’—%ﬂ
BT —&, %iﬁ%ﬁ%ﬁﬁ?fﬁ%%ﬁ?ﬁ,#E%Mﬁ#*uﬁiﬁﬁﬁ%ﬁﬁﬂvﬁﬁ,
%%iL‘AEIEE‘WH&,%‘lﬂﬁﬁﬁfs‘fﬁﬁﬁiﬁ\ﬁé%iﬁ%%ﬂ,ﬁ%i%ﬁt??&ﬁ@&%m
Ll %$ﬁﬁﬁ$ﬁ%iﬁﬁ%ﬂﬁ%%ﬂiﬂ%2,ﬁ%ﬁﬁ%?ﬁkﬂ?ﬁ%o

BERE, ABEHEE WA MR, W6 I MHMBEAERAR S, #FT X
ﬁ%‘f%ﬁ?ﬁ&ﬂﬁ%ﬁ?ﬁz}‘h,ﬁ—iﬁﬁ%ﬁi@#ﬁ?&%mﬁﬁﬂ,E‘Eﬁ‘ﬂbﬂll%%éﬁﬂ@i
B ZETRES R ¥ I L U MR AR SRR B2 TR,

iﬁﬁﬂiﬁﬁéﬁgéﬁéﬁi)&ﬁﬁﬁﬁﬁ%%iﬁ%ﬂkﬁﬁ, EENERREBEL W HH
FREFENHELBRER, Hop I FHEEER, AR BB EE R AT
3‘(??&,Fﬁﬁi‘lﬁ\’Efﬂflz?ﬂﬁgﬂiéﬁ,ﬁﬁé%ﬁﬂ%éﬁﬁ?ﬁ%ﬂ\ﬂﬁfﬁ%&é%%E




EEEEINRRE LA

e
-

REAMEE G —, AREETATAR (RERHEF)WTER:

5 W2 WEHIT BT EE
Corporate Culture,
it 1. Unit
1 HR¥E Unit 1, Unit 5 Making 2 qemenis
Business Meetings,
2 2R Unit 8, Unit 12 I &
Solving Problems
Interview.
3 Unit 2, Unit 3 ’
HILE m m Job and Career
Business Negotiations,
4 5% Unit 10, Unit 11 .. ;
w7 b o . Advertising and Marketing
Entr .
5 iibub g Unit 4, Unit 9 nirepreneurs
Presentation
5 . ) Business Traveling,
6 REa Unit 6, Unit 7 . .. .
Business Visit and Entertainment

MFRHEOKPER, MZHAEE, AT E—R4RMNER, BiFH KX
EARAFBH BERHOBERANRY, 2EREHARBEAR,

1855 %
2009 % 7 A



% FH 17 BB

(PRI BT ULBRR )AL 12 35T B8 TTh 4 DS HM, FHRIT % 2 M2%E45
HFE K F—WAFE ISR | DER BB A MBS N 1 %0, B8 %
U AT LA B 3ok E 45 8T A9 43 BRI UR] , SR Bk SR G I A B T P I 26 B84

% — M5 Getting Started EE A F 1 T AR, I3 T — 20 187 50 2R 0 50 J 1 222 4 12
IF . 5B #B4> Listening Tasks R AR F B H X ERERUIN EN TR HE%ET ,
WMAT SR AABEHXMOERE, IWAWOBFEI TR RS P 2pf 455
Wrapping Up ¥ 311 , 0. BT LUE 88 — 4> 4= Bt FF 84 49 Warming Up 35 3, B H %8 2 1b 2 4 %
TR #HRIE, =34 Video Clip L E W B BANEMBM RE T B TR , 3 4
Uit Bbt R B SR G 0L BT R, B A R B oh i SR 2 2
Btk B IUFSr Home Listening E B4 S {2 FE SR ITH2LT WA, 8Tt
FERE L5 SEATRXBLAA,

(R RENRABIET AR EERELE B, AR THEER 2 IES &
B P P B4R IA 0 B R R 9B G ST 7R T Ak A 0 B A R iR
HEFEIQER, HEXB T UEE NP LWL RERIEESHEMER,



Unit 1

Unit 2

Unit 3

Unit 4

Contents

(8] 1113 = TLJ 0111 1111y - T 1
Part A Getting Started ««coeeeerrmnrririeieiiitieiiiareerernrerrererensnesenencncnsnss 1
Part B Listening Tasks «:cccceeseerernteimmiiiiirieiiiinterraeteenreresenerncersssssennes 2
Listening 1: About Management Worldwide Ltd. ««+eeeeeveeererieniiniennennnannss 2
Listening 2: ABout TKEA +«teeeertnriieiiieieiiiiiintetranreeneenrtesasssssseesnsenrsss 2
Listening 3: About IKEA (continued) ««--eesseeeereerirniinieenrrnarenereniereneennnes 5
Listening 4: Briefing on Some Companies’ Corporate Culture ««---«-+e-seeseunnen. 6
Part C  Video CLP «coceretereenrmmmimiineiinitiiiireenrureeerersensssesuemacnsseesnsnsenes 9
Part D Home Listening: The NEW GE Corporate Culture «--ceceveereuernrenrnnnen. 9
I VIeW - eveeiiei i 11
Part A Getting Started « cvecorereeriveiiiiiieimiiiririe ettt e rnreeenenaneenenss 11
Part B Listening Tasks «eeececeveereeturniiiruenmnmeereeneresecnenrereesnronncnenenen.s 13
Listening 1: DIalogue 1 «-rececerenvuriviieiiniiieeeiarreninintineeenenenensesnesersenss 13
Listening 2: Dialogue 2 «oceeecernerinititieteiiiasaetnmnrnenesrueeeneeensesnensensns 14
Listening 3: Passage—Making a Good Impression ««+-««+esecereucrnernnmnnennranns 15
Part C  Video ClpP c«ververerearnruemiinieiinieciininereneniensenns RS § R e e o 16
Part D Home Listening: Getting EV 1117513 [+) /R ———————————p 17
Job and Career ----ccciiiiiiiii e 18
Part A Getting ¥ 1)« [ U 18
Part B LiStening TAsKS ««ccsececemveeiriuiutuinmaeuinmrrenreesssesnencnrasesnnsennnnensn 20
Listening 1: Why They Like Their JODS ««cscveereeeatanrnerrinutacnsneanenennnnns 20
Listening 2: How They View Their JObS ««ceceverterarreenrnerirneriensanenraseneans 21
Part C  Video CLP - vceeroemtnemiiiiiiiiiiiiii it ieecetea et e eee e eenenenenss 23
Part D Home Listening: What I Like About My Job evenvviiniiiniiiii, 25
Entrepreneurs ..................................................................

Part A Getting Started
Part B Listening Tasks




BEEEIRRNRE LA

Listening 1: What Do You Need to Be an Entrepreneur? -«-cccceececeereracecences 29

Listening 2: Emerging Market Pioneer—Jack Ma «-tcceevvereeseniinecninennenien. 31

Part C Video CHP «+eeeeeeressereessnremsuneesinsiiitnesatintttnstseete st 32

Part D Home Listening; A Radio INtErVIEW »+e-=vseecereacessascsosenncncrcctoscesonnss 36

Unit 5 Making ATTANGEINENLS -+ vcvrrrnrerarenratrernrcataeencitiititine 38
Part A Getting SEATLEA ccveeeerroaverronsosanseacssrarassrscsisassssscscscessrasssescsescase 38

Part B Listening TASKS cveeserrcsscactrirssssrneesacescccsssccssscsssactsscsssnssrarssnssane 39

Listening 1: Arranging a Conference weois wimmsacnis simimseioie s EABA SN BAT RS SIS SR I 39

Listening 2: Confirming Conference Arrangements «---c-cceceevceveiencanicanaann. 41

Listening 3: Arranging for 2 Business THp «+eeceeseeesetmerenserninimenrennen. 42

Part C  Video CHP «ssseesssnnssessssnsarassanss sanas sesasusuassssusassnsns sssannassonnussssan 44

Part D Home Listening: Asad’s Schedule «coceveeerimiiiiiiiiniiiiiiiiiiii.. 45

Unit 6 Business Trave]ing ............................................................ 46
Part A Getting StATLE cerveerneserrsecesseccecetrtorecscsssrcsnsecasasasassaansssesesasanns 46

Part B Listening Tasks ««ceecescererusmtimmuniuiiiiiiiiiiieieiniianiieninietianiaanns 46

Listening 1: Security Check; Major Responsibility of a Secretary «:cecocoeeeeenss 47

Listening 2: Checking in to a HOtel «-+eeveerereeriiimiiiiiiiiiiiiiiiiiinn, 48

Listening 3: Attending a Trade ShOw «+«ceeereereeiiininiiiininiiii 49

Pt € VIABO-THP v v swss sumsuoes samins smmes soreae s csms S809%5 Smas SESSS RS SES $TSFESHS 51

Part D Home Listening: Welcoming ViSitors «ce-eeeeereeereeenimaiiiieiiiiiaiiiin, 53

Unit 7 Business Visit and Entertainment ----.ccccceeeeierrerrirmreaieiiaaaiaanen. 55
Part A Cettitig SIArted) sves swawes somss sxmans sawssessvms s sussss sasss sswss s swvass s 5550 48 55

Part B Listening Tasks «--ccceceerereretiiieitiiiiiiiiiiiiiitiieiiiiiiiiiiie, 55

Listening 1: Booking TicKets «-cececererererieniummmmiiimiiiiiiiiriieeeneans 55

Listening 2: Arranging a ViSit «--veccvvrrrentintiiiiiiiiaiiiiioiiiiiiiiiiii., 56

Listening 3: FIrst VASIt ««eeeceeeeeeeansssseeenmnuiermmttiaerreeesecnaniaenns 60

Part C  Video CHp t-cevevmrerernenentmrmmnininiiiir e ne e eaen e 61

Part D Home Listening: Business Meals and Dining Out ---cccceeeeriinnniennianes 63

Unit 8 Business MeEetilmgs -« «--coceeeueeemmmmennmimeuiiirn i i 66
Part A Getting Started «---eceoeereimmuiiiriiiii e 66

Part B Listening Tasks ««creeceveeecererurnirnnrnirreiiiiiiiicieeaae 66

Listening 1: A Meeting on Cutting the Budget «----eeceeeverariiiiminiiiiiiini, 68

Listening 2: Arrangement of a Sales Conference -------c-trecceririeiiiciiiiannns 70

Listening 3: A Conference on Carrying out a New Plan -«cccoceeencniiennieinennee. 72

2



Part C Video Cllp ........................................................................ 74

Part D Home Listening: A Meeting on Solving Problems «-:+cecveteraraeraeiencnnn. 75

UNIE QD PreSentation ««---cvcceeeemmtatnerttieeeeaeesoesneesessenssonssnseesnnsonranns 77
Part A Getting StArted «oeeeeveerevrrmmmmmueraarereerenraeeererneeeeeeressssesseennnnnnenns 77

Part B Listeniﬁg TASKS wcnwe o srmonianiss sratronionsss s 5 S55M5050% 5 SAEERNS § Sémmemnins « sreiereommiers » siororaiaie o 80

Listening 1: Product PreSEentation «««cseeeeetreeraetareranranrrereensrseseecosnreneennss 80

Listening 2: First Dayat JPC cceeeeiiiiiimntiiiiiiiieiiiriicianiisirensenonsessennns 81

Part C  Video Clip «-evvveveee. Pt e te et e et et en s sanan 82

Part D Home Listening: Business Knowledge ---++ceerereeniminiiieeienrnnnnnnnn. 84

Unit 10 Business Negotiations - cooovviiiiiiiiiii 86
Part A Getting Started «-««-eeeerureiemuuiiieennieriiniiereerreieeereeeeeeeesnnnanss 86

Part B Listening TASKS oo s scnwrmaraipiy » yioimioisisns s sEumarnins  §auaahie » o mmars srarwaiataisis viaiommsiais 87

Listening 1: Negotiation: Getting Started -««««ecvuereeemrerenrrareneenirnrenrenennns 87

Listening 2: Negotiation: Bargaining «ceoceieeereiiiiiiiiiiiie e 90

Listening 3: Negotiation: Closing the Deal «ieeverernneiimiiiiiiiiaiiininennennenns 92

Part C  Video Clip: “I Quit” Position in Negotiations «--+«+cceesvereereurereeuunnnss 93

PartD Home Listening: An Interview: Negotiation Strategy «---ceveeeeirieininin. 94

Unit 11 Advertising and Marketing ---.-coooeiiiii 96
Part A Getting Started «--reeeeveniinieniiareireterniereinereeneeeeresseerneenenennnns 96

Part B Listening T < T 98

Listening 1: Analyzing Techniques of AQVertising «--+-++++eesseeceereruaarannn. 98

Listening 2: How McDonald’s Revolutionized Marketing 30 Years Ago -:--.- 100

Part C VIdeo ClP «-+vreeeeerruniiirmmieerunaeereinieerreeeeenensennnessssenseseennnsenn, 101

Part D Home Listening: Reebok Launches Ad Campaign ---eeevevevniiennnannan, 104

Unit 12 Solving Problems -« - - eceeemimiiiieiee e 106
Part A Getting Started -«-cocoveeveveveiuinrarernieieririiee e enenen e reeananennnss 106

Part B LiStening Tasks «-coveeererereriiniieiiermetenmeieninereenseoencenrnsancnrensnens 107

Listening 1: Delivery 3 (0101 1) 1 4 B 107

Listening 2: Settling ClAIMS. - wirvvs sames s6wes 655556 550ammaims v enmse sonas sasos s oomin o 109

Listening 3: Negotiation B o 111

Part C Video ClP cvverermmmmminiiiiiiiirereeienenereeeieinsenerseeseenenennnnns 112

Part D Home Listening: Interview with an Negotiation Expert «eeeeveiiennnna... 114
References - oo 115



Corporate Culture

Part A| Getting Started

1. Background Information
According to Ellen Wallach, an organizational

development consultant in Seattle, “Organization culture Inspiring

is like pornography; it is hard to define, but you know it
when you see it.” Corporate can be defined as the total

make a company unique. Corporate culture is often

Vision

. . Relentigss "Inspirational
sum of the values, customs, traditions and meanings that innovation Sl i, Leadership

called “the character of an organization” since it Cnchadionad)

embodies the vision of the company’s founders. The

Environment

values of a corporate culture influence the ethical
standards within a corporation, as well as managerial behavior.

2. Match these words and phrases (a-j) on corporate culture with their definitions

(1-10).

a. mission statement

b. organizational hierarchy
c. dress code

d. physical plant
e. shared values
f. status symbols

g. professional growth =

1. an official statement of the aims and objectives of a business
or other organizations
2. rules for how the employees should wear the clothing
3. the identity by which an organization is known
throughout its business areas
4. the vertical layers of ranks of personnel within an organization
5. w1sdom and caution in the management of money
0SS n?w!m:h is regarded as proof of the owner s
‘ ) ealth, presuge, etc |
7 pollcy offermg the chance to change the job position to

anyone in the organization
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h. internal promotion 8. necessary infrastructure or offices used in support and
maintenance of a given facility

i. external recruitment 9. career development

}- thrift 10. bringing new people into an organization

Part B Listening Tasks

Listening 1: About Management Worldwide Ltd.
1. Listen to the short passage introducing Management Worldwide Ltd and have a gist of it.

2. Listen again and complete the following table.
Management Worldwide Ltd.

Scale

Business scope

Employees

Management approach

Corporate values

Business Goal

3. Retell the short passage.

Listening 2: About IKEA

IKEA, the Swedish furniture
retailer, promotes a single corporate
culture throughout its international
operations. Before listening please
discuss with your partner. What do
you know about IKEA? Have you
ever shopped in IKEA? How is it
different from other furnishing
retailers?
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|

[ Background Information about IKEA for pre-listening discussion ‘\
| 1. IKEA was founded in 1943 by Ingvar Kamprad in Sweden and it is owned by a "
1 Dutch-registered foundation controlled by the Kamprad family.

‘ 2. IKEA is an acronym comprising the initials of the founder’s name (Ingvar Kamprad), the
3 farm where he grew up (Elmtaryd), and his home parish (Agunnaryd, in Smaland, South
| Sweden).

3. IKEA pioneered flat-pack design furniture at affordable prices.

4. Low prices are the cornerstone of the IKEA vision and business idea.

5. Much of IKEA ’s furniture is designed to be assembled by the consumer rather than being

sold pre-assembled.

6. Although IKEA household products and furniture are designed in Sweden, they are
largely manufactured in developing countries to keep down costs.

7. IKEA furniture is really cheap for local residents.

8. IKEA’s products are so appealing to me.

9. Some customers complain about the poor quality of IKEA furniture.

(For more information about IKEA, please visit its official website http://fwww.ikea.com.)

In the following, you will listen to an interview with Goran Nilsson, Managing Director of
IKEA UK. He talks about the company’s corporate culture.

:«mu‘mm«z.mmmm P

1 Word Bank }
/ LD AR R R R R N \
IKEA ERXRE,—RWBREEH,
retailer n. a merchant who sells goods at retail & & E[#]
turnover n. the volume measured in dollars & ik 3%
Swedish kroner the currency of Sweden % # % 7 , % 3 % 9
put ... down to UER:
uniform a. unchanging in form, quality, quantity, etc %t —# ; — 4 #
adaptation n. &R
originate V. to come or bring into being £ 4& ; £ &
Ingvar Kamprad ERLRKELBE MATRAIARA
evolve V. to develop or cause to develop gradually 1& X & , (4% )it
1, %A
mission statement AH#RES
Qumbleness n. . $:0) j




BFHE BN RERE (FL2AH)

positioning n the position held by a product brand in the opinion of

consumers, in comparison with its competitors’ brands #
g &AL
pay off BRER AHFLR

1. Listen and choose the best answer for each of the questions.
(1) How similar are all IKEA’s stores worldwide?
A. Each store has the same management practices.
B. Each store carries a different product range.
C. Each store is adapted to the local culture.
(2) What is NOT TURE about the evolvement of IKEA ’s values?
A. They originated in Sweden.
B. They were established in the 50s and 60s.
C. IKEA s mission statement today is greatly different from the spirit of its early years.
(3) IKEA can cope with diversity among its employees because
A. its managers are experienced -
B. its essential values are found in all cultures
C. its employees interpret IKEA values differently
(4) What is NOT the advantage of IKEA’s strong corporate culture?
A. It makes it easy for competitors to copy IKEA.
B. It’s easy to transfer across borders.
C. It makes IKEA unique.

2. Listen again, and find the English equivalents to the following Chinese.
() EXEERARS R FEHAE LA,

(2) KM PAER, Yot B 90 B A ERE 135 AH AT,

(3) X B A AT K R T AT R 7

(4) BAHEMG B 47 F PAURESBAFEEELEFHLEL ERXBE L HREBE
M LA EE,

GC)RTALEEMNK FBRANMEEE BRELERMNGIL, ILESLSFABE,
mEERDEL—AREY,
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»
3. Listen and give a summary.
You should take notes for what has been mentioned about IKEA’s corporate culture in

the interview, such as its history, core values and advantages.

Listening 3: About IKEA (continued)
In the following you are going to learn more about IKEA ’s
corporate culture.

1. Listen and try to catch the questions raised by the woman.
If possible, take them down.

2. Second listening. Try to follow the man speaker and find T
answers to the questions asked by the woman, .

3. Listen to the last part and have paragraph dictation and translation.

9 At atPat Pat fat Lt e tat
{ Word Bank }
f “\ammwmvammmvﬁ‘ \
recruitment n. enlisting people for the job 48 ¥ ; B 4%
flash something eye-catching EAZ B ¢ A &

status symbol

have no future

extensive adj.
attribute n.
mindset n.

career advancement
Scandinavian n./a.

identify with

o

visible, external denotation of one’s social position and
perceived indicator of a person’s social status. Many
luxury goods are often considered status symbols. 3#.1% £
AE(REFHB D2 ERMENAL F4E)

ERA&

having a large extent, area, scope, degree, etc; vast J© &
), 55 @

a property, quality, or feature belonging to or representative
of a person or thing &% , % & , 4%

a habitual or characteristic mental attitude that determines
how you will interpret and respond to situations <= 25 , 3J
e B AKX

FLAE RELEE,EH4

the northern group of Germanic languages, consisting of
Swedish, Danish, Norwegian, Icelandic A7 4t #9 %4 4 & A
(#9),BRA(8)

to consider (oneself) as similar to another A B ; 5 -+.--- &

£ fo /




BHEEEINRSNE (F£7+H)

ﬂvritten rule KX HHE \

unwritten rule AL HE R &R

buy into to agree with or accept as valid (an argument, theory, etc)
AE LA

induction n. a formal introduction or entry into an office or position 3t
BB

management induction HABHEFTELEARY (EBEFBERAZFHAHA
B, REGRRAH 2 IHERF, LXEREREHLH
19 MRERETBEE LHeAE)

Almhulit BAEHFVRA BEE R EA L L2 R

. AW Y

step down to resign or abdicate (from a position) # 3% ;& & ; T &

Qmain(be) in situ R R

4. Listen and fill in the blanks.
It has a (1) . Although it’s important for us to get (2)
people into the company, we ’re not interested if there’s a (3) of value systems.
Anyone expecting a flash car or (4) has no future with us. Recruitment at

IKEA s an extensive process, based on judgments about a candidate’s value systems and
5) . We can add retail skills, no problem, but it’s tough to change someone’s
mindset.

We find that many Scandinavians (6) our culture but there is no written or
(7) concerning the (8) managers. It would be impossible,
however, for anyone to advance within IKEA without wholly understanding and (9)
the company’s philosophy and culture. So managers are encouraged to visit Sweden and learn
the language etc. and (10) include at least one week in Almhult, where the
company began.

Listening 4: Briefing on Some Companies’ Corporate Culture

Do you know the corporate cultures of some well-known companies? To name some, they
are KFC, McDonald’s, Microsoft and Wal-mart. In the following, you are going to listen to brief
introductions of their corporate cultures.

1. Listen carefully and take notes for each of them.

KFC and McDonald 's:
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Microsofi:

Wal-mart:

2. Now listen again and complete the sentences.
A. KFC and McDonald’s

lu{!g{b{!»{l‘&t!»&!n! Callatthy I

Word Bank } \

S %),

-‘hmxva\nm\vaxvnva\vnvﬁ“

assimilation  n.  the social process of absorbing one cultural group into harmony with
another FE] 1L, Bl L4 A
mode a manner or way of doing, acting, or existing # X, , # &,

supplement to provide a supplement to, esp. in order to remedy a deficiency #F
\_ %, #ib -

KFC and McDonald’s have (1) the Chinese cultural elements of showing
respect, (2) » understanding and assimilation, while maintaining the 3)
of the Western culture of efficiency, freedom, (4) , equality and (5)
This inter-cultural management mode, with American business culture 6) R
supplemented by Chinese traditional culture, provides reference for international enterprises
which need to (7) » enrich and reconstruct their corporate culture to (8)

% B

B. Microsoft
l Word Bank :
ingenuity n inventive talent; cleverness k4] J%; 4t &
empower . to give or delegate power or authority to # 4% ; £

Microsoft has an (9) corporate culture and a strong product development
focus that is designed to (10) of the industry. They believe that
their employees are the company’s most important asset. They are the source of creative

ingenuity and success so they empower each staff member to (11) in

solving problems, coming up with new ideas and improving the organization. Microsoft
concentrates on hiring people fit into the company culture: people who are (12)



. EEEENREE )

to succeed, enthusiastic about how they can contribute to the organization and unafraid of

suggesting and implementing new ideas.

C. Wal-Mart
SatTalTAL LAt atra N Eat
1 Word Bank g
annual sales H4E R
relentiessly adv. RER P
drive v. to push, propel, or be pushed or propelled & 3} , 42 )

With 3,200 stores in the US and more than $200 billion in annual sales, Wal-Mart
(13) the Fortune 500, because it is a relentlessly (14)
company, Jan Mauldin, formerly director of marketing and community programs for Wal-Mart.
“Save money, Better life.” That is the mission statement of Wal-mart. (15) ,
Mauldin said. That corporate culture drives profit by making Wal-Mart stores the retailer of

choice for a large percentage of consumers.

/" Useful Expressions 0

® Google employees are encouraged to propose wild, ambitious ideas.

e For many years, the most challenging management task at Apple was keeping your
employees from working themselves to death,

e Honeywell is now reemerging with its own special identity and culture.

o At Bayer, we believe our technical and business expertise involves a responsibility to

. work for the benefit of mankind and contribute to sustained and environmentally friendly
development.

e Carrefour makes every effort to attract, train, support and secure the loyalty of

employees. . /
3. Speaking:

Discuss in pairs or in small groups. If you would like to set up a company, what kind
of business would you like to be involved in? What is the corporate culture and mission
statement you would like to establish for your company?



