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pitone  Management

ading I

. Brainstorming; Work with your partner and write out nine

words or expressions about the tities of managing staff.

Chairperson of the Board Board of Directors President

. Palrwork. Discuss the following questions with your part-

1) What is the purpose of management?

2) Where do ‘you suppose to find management?

3) What are the major functions of management?

4) Why is management of vital importance in business?

5) What do you think is a manager’s routine work?

6) What skills and abilities do you need for management work?

Areas of Management

W ithin any large company, the top, middle, and first-line managers work

in a variety of areas including marketing, finance, operations, human

resources; and information.

Marketing includes the development, pricing, promotion, and distribution

of a product or service. Thus, marketing managers are responsible for getting

products and services to buyers. Marketing is especially important for firms

1



dealing in consumer products, such as Procter & Gamble, Coca-Cola, and Levi
Strauss. As a result, these firms often have large numbers of marketing manag-
ers at a variety of levels. For example, a large firm will likely have a vice presi-
dent for marketing (top manager) , regional marketing managers (middle man-
agers), and several district sales managers (first line managers).

In contrast, firms that produce industrial products like machinery and jani-
torial supplies tend to put less emphasis on marketing and to have fewer market-
ing managers. However, these firms do not ignore marketing altogether. In re-
cent years, hospitals and universities have also come to recognize the value and
importance of marketing.

Management of the firm’s finances, including its investments and account-
ing functions, is extremely important to its survival. Nearly every company has
financial managers to plan and oversee its financial resources. Levels of finan-
cial management may include a vice president for finance (top) , division con-
troller (middle), and accounting supervisor (first-line). For large financial in-
stitutions like Citicorp; Bank of America, and Merrill Lynch, effective finan-
cial management is the company’s reason for being. No organization, however,
can afford to ignore the need for management in this area.

A firm’s operations are the systems it uses to create goods and services. Op-
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erations managers are responsible for production control, inventory control,
and quality control, among other duties. Manufacturing companies like Boeing
and Sony have a strong need for operations managers at many levels. Such firms
typically have a vice president for operations (top) » plant managers (middle) ,
and foremen or supervisors (first-line). In recent years, sound operations. man-
agement practices have also become increasingly important to service organiza-
tions, hospitals, universities, and the government.

Every enterprise uses human resources. Thus, most companies have human
resources managers to hire employees, train them, evaluate their performance,
decide how they should be compensated, and, in some cases, to deal with labor
unions. Large firms may have several human resource departments, each deal-
ing with specialized activities. Exxon, for example, has separate departments to
deal with recruiting and hiring, wage and salary levels, and labor relations.
Smaller firms may have a single department. while very small organizations may
have a single person responsible for all human resources activities.

A new type of managerial position that is appearing in many organizations
is that of information manager. These managers are responsible for the design
and implementation of various systems to gather, process, and disseminate in-
formation. Dramatic increases in both the amount of information available to
managers and in the ability to manage it have led to the emergence of this im-
portant function. While relatively few in number now, the ranks of information
managers are increasing at all levels. Some firms such as Firestone and Federal
Express, for example, have top management positions called Chief Information
Officer. Middle managers engaged in information management help design in-
formation systems for divisions or plants. Computer systems managers within
smaller business or operations are first-line managers.

New Words and Expressions

1. vice /vais/ :
2. janitorial /dzeni'torel/




. survival /so'varval/

. implementatio

_

. oversee /auva'sii/

. supervisor /'sjupevaizs/ n.

6. institution /msti'tjufon/ n.
7. effective /1'fektiv/ ]
8. inventory /'mvantari/ n.
9. typically /'tiptkali/ = ad. i
- 10. foreman /'foman/ Y
: 11. sound /savnd/ 4
- 12. evaluate /i'veljueit/ -~ v. to car
13. compensate / 'k1\:_»11‘1;3@:'1'1;sfs::__;t/r.;v..;T t
14. recruit /r'krut/

the state of continuing to exist 4 & & % |
to be in charge of a group of workers and |
check that a piece of work is done satxs--
factorily K Sz =0
a person who is in c.h,arge of,a group of |
workers and is responsible f g
sure that they do the work weﬂ ,if‘ﬁ |
BA : B

a large soclety ot(argamzatwn tbat
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17. disseminate /di'semmeit/ v. to spread information or ideas in order to ,
influence people # 4§ '

18. dramatic /dro'metik/ a. impressive and eften surprlstng
85 IRAE _

19. emergence /r'madzens/  n. the act of appeanng frcm soanhﬁre; ﬁiiﬂ.

20. engage /m'geidz/ V. '

21. division /di'vizen/

*

1. as a result

2. a variety of

3. in contrast

4. put emphasis on . to lay stress om to gw‘

of) something £ 4L

o

3.

Notes

Procter & Gamble (Z#23]) a U.S. company which dominates the
soap and detergent industry in the U. S. and many other parts of the
world, occupying the 61st place in Fortune Global 500 Industrial Corpo-
rations in 1999. P&G, as it is usually known, also makes other household
and personal care products.

. Coca-Cola; (7T @ 7T />3] ) the largest soft drink producer in the world,

and the 32nd of the best 500 enterprises in the US. It was founded in
1919 and has since been producing Coca-Cola and other non-alcoholic |
beverages. 26% of its assets are outside the United States. The company
has approximately 38,000 employees.

Levi Strauss: (F]4t « 3645 5 A7/ 3]) the world’s largest manufacturer of




