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“BR” —HARERARNBREIRET EAMEN Leo, fhkikiy
Bithee T EREE, BRlE), VERBOEXESMERTRX MR —LHET
wE, FENAENEFELL Leo EiRE: Today is an unusual day! (5 KT H
F3%eh03! ) RbFHBICRUVEENE—NBER! FMBiE, MwEHB—T
MEREBET T3k, MRETREBEZBPHT BD4EE

HTHekO MR LR 2 Leo #i8 E A office building (B2 K#%),
XA BEEF5K: Justin time! (e3iaRIZ] ) BEEBEHFMBETHE,

“Morning! Can I help you?” MGK /2~ 5] #J receptionist (7l 8 # & 2 )

("Leo, this is your table. ) Rina — 4 ¥ 3 K I #9 Guest Register
Form(i3B%&ic &), —iiMm Leo BIFIE.
. : “B! " Leo AR, MEXRT

LENIEAFEIDIE RS NITE,
BERNRZi&E: “Morning! My name is Leo

Cui, and I am a new recruit of your

Information Technology Consulting
Department. (2! KU EILIR, 26
LERSOBIH-BMARIIL.)”
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“OK, I know, follow me please, Leo.”

KUE— T FSOHENFEKE, RinatEERTH—KMA LK “Leo, this
is your table. (Leo, X RMB&HI,)”

REER O excitement ($z)), Leo BRMMAREN E, FHEHEE
R EEBNHE B RS logo (@Fx, #4A%) B calendar (OB ), XBY, depart-
ment secretary (ZBM#$) Jessica iIIKiBA Leo REMLAFEE, 9 & 30
%] 1601 £IWE, BIFF kick-off meeting (ROBzZ),

=k, project supervisor (RO LK) Sam BEBARMNEBTHA Leo,
BELEzZE, SWRHPAEAT,

73, Leo Fi#E# IT Consulting Department (Information Technology
Consulting Department, ERBEARBWOR) FETT—THE, BEFEER
# £ 89 OneCity Network Technology Limited Corporation (OneCity R 1%
RARAS)), MGKAEZASHAEE ZMIE, XTI E R executive
managers (ZR%32, #4k) ZEIRBENZAAIBRAETH, ME, EWRI
MEANMBELTFTESEEN, BAURXIMMEMESE, LEF#HE, A8
/5 pursue (2 R) XTFHNERARATHHMTE, BER IT T HNHMTE,
REARSFLET .

NABERXMRERG, Sam @ RKRFEHE T OneCity A S FHE.

EWAREM, fIX. TE~G. EHEEIAN~GHHEIHBER. RE,
S PG X FPAFIR L 5, Sam BB THEPBEE S TN ATLARM
TN FEFIULEA,

BB/, EERK AR BB EGM , Sam WTIB HMA R L4, a3tk
ESNRAMBIREMEFHT T HFHANGTE,

/5, Sam i, X OneCity ASIHW KRR, FEA—GEAHL—1 %]
) project training, training B9 R KRBT E])F0iHh = S Jessica BITHRAHB A A
K. X1 training WEERNRRE, SHMEEAAR, EXHIABITEZT, &
ZTBAERN—EIMBAEXER, FHit, BAREAREBATUER S,
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HINEF=,

B SIER, OneCity 5B B A8 FLC (field leader in charge, i3 &
# A) Eric Xt Leo 3% : “Leo, WiREFIFA] team, BEEIR TIEH B jEli R,
EROTHEXES, RELXUELLESIRBEABIEMNBHTEZR,
S B X~ kick-of f meeting 1 training, EN1%FtE LR Z BT preparation
(23)), RREXLEN, XHE, H TR RAERE RS LEITIERE,
REB—MS XL IWH meeting minutes (X2 8) IB, EFMUEREHEN
team BIEFB A, CC (carbine copy. ¥ i) 4AFH. XTF meeting minutes N5
5%0 OneCity B HEXFE R, WRIRBEMILERE, TRAEEEFK, Christian
FEMEE., Bz, RALXER, BIIMBEBARS —MIENAKE, OK? 7

“WFHy, ZIEE! 7 Leo MBS kA ENIE,

Leo A RS HAE, EBENFESTE, HESNSHILERRELNS
W, hET—EBHENESWELE, AENSWLEENEINANTE—ENT &,
feaniE, SWLERARWEL., ARBCRESWAQERNSWASTH—FPAX
BiEfR N,

—RiEKk, SWLECBEREINE: —BIRIWUNELREE, BXE
BBEWHEIR, iE, e, HERREAR EHA Z—BI/REWUNE
ERE, DSUUERHOZOES, ZHBINCHEERS. (TRNE-A, AF
HRNABERRNED, iCREAX. £EHBRRIWHERER.

— R EXHNENEERTEREU T =1FH:

1 Date & Time & Place & Attendance
~ | 2 Content and Process of the Meeting
3 Problems Need to Be Coped with

NFHELIKE, SWULENERERXERE, IRFAAN—KMAE
HMAASITS, SWLERICHSWEXBEINOXEZME, RAEIEPITH
EFXM evidence (Fif), FNtEASABERAERFOL LT,
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BE WL EERIERER to be consistent from the beginning to the
end(6 200 — ) WEE, N\ W BT R WNE RBEINA AFRBMIFICR, R,
RERCRERBERLESIUNTIER S, SUWERETNEERLSHRK
B, BEVSHSTZE.

SWEREHEEFRELRNANSE, BEBRTERHE—T.

Y —-FHE, Leo TMTHENTRG EHE—H “BE".

Meeting Minutes

of OneCity Project Kick-off Meeting

© Basic Information

Project Name: Consulting Project for OneCity Network Technology Ltd. Co.

Date: Apr. 3, 2009
Place: Meeting Room 1601
Present: Mr. Sam Cheng—Chairman
Mr. Kevin Lu
Mr. Eric Li
Miss Christian Zhang
Mr. Leo Cui
Absent: None
© Opening

The chairman opens the meeting at 9:00 AM. He welcomes and introduces

Mr. Leo Cui, the new recruit of the department.
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© Project Information Introduction

Firstly, the chairman declaims the importance of this project to the depart-
ment and MGK.

Secondly, the chairman shortly introduces OneCity, its IT environment and its

business.

© Team Building

The chairman, as the project manager, announces the team members and

their roles respectively.

¢ Mr. Sam Cheng — project manager

+ Mr. Kevin Lu—field leader in charge of Team A

¢ Mr. Eric Li—field leader in charge of Team B

¢ Miss Christian Zhang—member of Team B

¢ Mr. Leo Cui—member of Team B

© Project Time Schedule

ing of OneCity Sector
B

May 2009 June 2009 July 2009

IT environment and | system consulting of | process consulting of

business understand- | OneCity Sector A OneCity Sector A
Team A :

ing of OneCity Sector

A

IT environment and | system consulting of | process consulting of

business understand- | OneCity Sector B OneCity Sector B
Team B

© Project Attention

* Give priority to clients;
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+ Keep communication with team members and leaders;

+ Do not hesitate to ask any questions.
© Next Meeting Agenda

There will be a training course about the organization and business of

OneCity on Apr. 27 for all team members.

EZRB.E, EricfTHEBFEET Leo £RMNSWELEN, REBEHTHE
KA,

IFiFI 52 AL FLC Eric X fF 898 —I1 assignment (LEES) /5, Leo HEE
i BiC A LIE FXEEANIEFE.
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