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1. There are 24 statements below. As you read them, fick the statements that match with
your own characteristics most.

O [ work well with a plan in place.

O I figure things out as I go.

O I am open and candid with people.

O I am diplomatic and tactful with people.

O I am fair and play by the rules.

O I am competitive and good at winning.

O I am good at solving technical problems.

O I am good at solving people problems.

O I work best when I am not interrupted and can concentrate.

O I work best when I don’t have to concentrate for long periods of time.

O I make decisions quickly.

O I make decisions carefully.

T I am good at keeping the peace when others disagree.

O I am good at arguing my point when I know I'm right.

0 [ prefer to pay what’s asked as long as it’s fair.

O I am good at negotiating and bargaining for a good price.

O I usually work thoughtfully to make sure I get my work done right the first time.

O I usually work very fast in order to get my work done as soon as possible.

O I work best when I know what the system is so I can follow it.

O I work best when I don’t have to follow a prescribed system for how to do things.

O I work efficiently and conserve energy by thinking things through first.

O I am always on the move and burn off my energy by staying busy.

O I am good at spending time alone or with a few close friends and avoid situations where I don’t
know anyone.

O I am good at meeting new people and am ouigoing with strangers.
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2. Work with your partner and decide on which of the following job titles has the most appeal
for you according to the above self-assessment you have made. You may add other job

titles to the list which are atftractive to you most.
¢ Landscape Architect
e Environmental Project Manager
® Construction Project Engineer
e Research Scientist
® Business Analyst
® Marketing Communications Specialist
® Director of Admissions for a University
e Corporate Recruiter
® Director of Mergers and Acquisitions
® Licensed Psychologist
® Professional Counselor

® Data Base Administrator
® Senior Financial Analyst
® Interior Designer

¢ Quality Control Officer

e Event Planner

@ Social Services Director

® Real Estate Agent

® Managing Editor for a Newspaper
® Insurance Agent

® Regional Sales ‘Manager

® Emergency Services Director

3. The following is a questionnaire designed to investigate what you would enjoy in your
future work most and what you would be safisfied with most. Read through the
sentences, then put a circle around the number which most closely coincides with your
opinion. Before starting, look at the key. When you have finished, share your answers

with your group members. Remember to give reasons for your opinion.

I would be satisfied with how often I learn new information. 1(2(3141(5

things.

I would be satisfied with how often I create new ideas, procedures or

I would be satisfied with how often I take part in problem solving. 123|145

approach my work.

I would be happy with the amount of freedom I have to decide how I

I would feel good about how my work can benefit other people. 1({2|3]4]5

My company would offer a good benefits package.

organization.

There would be several ways to advance or make lateral moves in my

me.

There would be opportunities to develop new skills that are of interest to

My supervisor would be a fair and reasonable person.

thAt work, I would be able to do what I am interested in. 1123145




.............................................................................................................................................

My coworkers would respect each other’s opinions and values. 1({2(3(41]5

I would be comfortable with how closely my boss tracks my work. 112|345

My employer would provide a comfortable work environment that

supports productive work,

My salary would be in line with my experience and training for the

position.

My coworkers would communicate openly and effectively with each

other.

I would enjoy paid vacation and pension plans provided in my company. (1 [2 |3 |4 | 5
%, #

it How will you develop your career? According to the performance of the employees, human
resource experts have divided the modern career into four stages from apprenticeship to
leadership. Each stage has its spacial demands and focuses. Personnel have to make clear
the different patterns in each stage and conform to these standards if they want to impress
people—partners or investors or employers—so as to build up trust and power, thus paving
the way to a rewarding and successful career.

The Four Stages of the Modern Career Revisited

By Richard Donkin

(1] It was more than 400 years ago that William Shakespeare made some memorable
observations in As You Like It that have proved particularly apposite when looking at career
patterns and recruitment.

[2] Every one of us has our exits and our entrances, playing many parts and sometimes,
sadly, building “bubble reputations” that do not last for the life of a career. One reason that 5
some people suffer career derailment, according to human resources experts Dave Ulrich! and
Norm Smallwood? in their new book Leadership Brand, is that they fail to recognise patterns to

which they must conform if they hope to build a successful and rewarding career. This is

' Dave Ulrich /derv 'alrtt{/# % - Jt B & , 3 E %48 A % ROSS W¥BREEL#E HR HIFRIE,
*Norm Smallwood /ha:m smo:fwud/ 8 - MBE/RIETE, R EH HM A ROSS BB E L8, LRSS,
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particularly true of careers in management, and nowhere is it more important than at the very
start of a career. The authors have revisited work undertaken by Harvard Business School
professors Gene Dalton and Paul Thompson during the 1970s, when they created a framework
for performance called the “Four Stages of Contribution” in relation to managerial careers.

[3] Job starters who are getting their first taste of real work could do far worse than take
on board their advice for those in stage one—the apprentice stage—where tasks are being
performed under close supervision. This stage is all about attitude and a willingness to learn.

[4] New entrants are urged to earn trust by delivering on commitments, to seek and
accept direction from others, to absorb the organisation’s culture and—the one that counts
probably more than all of the others put together—to do the grunt work willingly and well. No
one likes to do grunt work. This is understood by those in authority—who once had to do such
work themselves—so the office juniors should know that their attitude to such work is under the
microscope. If they neglect it, challenge it or palm it off on to others, it will be noticed.

[8] I can see why HR professionals such as David Fairhurst, senior vice-president and
chief people officer for McDonald’s Restaurants Northern Europe, put more store on recruiting
for attitude rather than aptitude. As he made clear in a recent webcast, you can teach skills but
it’s difficult to equip people with the right attitude to work. The trouble with many graduate
recruitment programmes today is that they invest so much time and effort finding people with the
right qualifications, often accompanied by attractive starting salaries, that new starters walk in to
work on their first morming in the belief that their path to the top is a glittering staircase that they
can surmount with all the light-footed ease of Fred Astaire' and Ginger Rogers?.

[6] Most trainees are seeking early responsibility in work and that’s a good thing, to be
encouraged, but they also need direction. Too often in the modern workplace, where
management styles have changed since the 1970s, career starters are left to sink or swim. This is
because managers are employing concepts such as empowerment before people are ready or able
to take on responsibilities. There is no shame in asking for help at the start of a career.

[7] But there comes a time for everyone—and sometimes it’s difficult to identify when
this needs to happen—that we reach a second stage when we are recognised as a contributor,
Contributors don’t ask for direction because they are working hard at developing an expertise
where they can be recognised as the best in their special field. For direction, they are looking
more towards their colleagues than a manager, learning from experienced hands, emulating the
styles of those who shine the most.

[8] The need to do grunt work may have disappeared. Instead, now you will be judged
on whether you are perceived to be pulling your weight in the team. Again this is probably the
most important feature of a stage two career, where attitude still matters most.

[9] Another piece of advice for those in stage two is to keep people—managers and

"Fred Astaire /fred o'steo/ 3 Bl - BUNHR/R, 1 H 1% £ BB ERREA
*Ginger Rogers /'d3ind3e 'rod3ez/ B + B, IF R H 4 BEE R IR , B FTH B /RIS I o B HIRS



collaborators— informed of the progress of your work with regular updates. Dalton and
Thompson discouraged those who chose to be “the lone wolf. ” Having collaborated and having
worked alone at various stages of my career, I can confirm that collaboration makes far more
sense in a large organisation. If you seek to move upwards in an organisation, it’s essential.
Another important factor of collaboration is to focus on what you bring to the project rather than
what you might take from it.

[10] The stages of apprentice and contributor are vital in building a career,but if you seek
to climb the managerial ladder or retain the respect of an organisation as you progress a
professional career there will come a time, that Dalton and Thompson identified as the third
stage, where you need to broaden your work to include other functions and disciplines. This is
one of the hardest lessons for professionals, and probably not necessary for those who choose to
stick with their specific area of expertise. Not every actor wants to be a director. But those who
do must start learning new skills, and that might require swallowing some pride at times. You
can’t be in front of the camera and behind it at the same time. You must let others do the acting
now.

[11] Running through every stage, however, is the need to adopt the right attitude and
one attitude that always makes a strong impression is that which accepts the need to preserve a
sense of humility. This third stage in a leadership career involves extending your network of
relations well beyond the confines of your own employer. It also involves a degree of “putting
something back,” behaving as a mentor and teaching others.

{121 If we can negotiate these three stages, we just might be ready to take on a more
comprehensive leadership role where we must begin to focus externally and think in the longer
term, what some would describe as strategic thinking. Part of this job will involve acting as a
conduit between external stakeholders such as investors, corporate partners, suppliers and
customers ; exerting your new-found power and influence and identifying those who are going to
succeed you. That’s one of the hardest lessons of leadership: preparing the way for your own
stage exit.

[13] Better to take a bow with a flourish, however, than to wait for the rotten tomatoes.

(1078 Words)
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observation /pbza'verfan/

n. a remark, statement or a comment based on something one has heard, or noticed i
WiHL
apposite /'sepozit/

a. suitable in the circumstance or in relation to something & 34 7, & 24

bcruitment /ri'kru:tmant/ )
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n. the action of finding new people to join an organization 8 YLHr A ; %b7E N

derailment /d1:'retlmant/

n. the action of spoiling or interrupting a plan, agreement, etc.; the accident of train
leaving its track B3R, FHL (AR %) s B

framework /'fretrmwa:k/ ‘

n. a basic structure underlying a system, concept or a text HE38 , 4544

apprentice /o'prentis/

n. someone who works for an employer for a fixed period of time in order to learn a
particular skill or job ZZ§E

supervision /sju:pa'vizan/
n. the activity of observing or directing the work of someone 75 ;&
entrant /'entrent/ ,

n. person or group that enters, joins or takes part in something 3 T/EH ;<R

commitment /ka'mitmant/

n. thing one has promised to do; pledge; undertaking 7& ¥, b ; 1% 7E ; &K H

aptitude /'=eptitju:d/

n. natural ability or skill K4 A GEs 15, XK, XK

webcast /'webka:st/

n. an event such as a musical performance or lecture which you can listen to or watch on
the Internet; a transmission of sound and images (as of an event) via the World
Wide Web M |95 H ; B 48 154%

equip /1 kwip/

v. supply sb. /sth. ( with what is needed,for a particular purpose ) 3% %, & ; F H &

glittering /'glrtorin/

a. sparkling; [ fig. |spectacularly excellent, opulent or successful [ Y& ; (N H ;[ H
W ] A 0 B 5 B B 5 AR B Y

surmount /s3:'maunt/

v. ascend to the top of; climb & | ;% |- Tk, 8%

emulate /‘'emjulert/

v. do something or behave in the same way as someone else, especially because you
admire them; imitate ¢} , BL{h

collaborator /ke'lzeboarerta(r)/

n. person jointly working on an activity & {E#

confirm /kan'fa:m/

v. show that something is definitely true,especially by providing more proof #iA

discipline /'disiplin/

n. a way of training your mind or learning to control your behaviour ( B8 547 % #9) Y|
G B %




/ humility /hjo(:) milrty/ )

n. humble attitude of mind; modesty 3k ()2 BF ; &%

mentor /'mentot/
n. an experienced and trusted adviser 5 Jiff ; 8 5%
negotiate /nr'gauf 1e1t/

v. get over or pass (an obstacle, etc. ) successfully R, it (EREL)

conduit /'kondit/

n. a connection between two things that allows people to pass ideas, news, money,
weapons, drugs, etc. from one place to another ({5 LA FilH . &4 B8 &5
FH)RIHE,EE

exert /19'z3:t/

v. use your power, influence, etc. , in order to make something happen; make physical

or mental effort B il Fk 77/ ¥/ B Wi ;35 F; MR 4 H
succeed/sak’si:d/
v. come next after (sb./sth. ) and take his/its place $#s (% AN/ EEY)) 21T

conform to

comply with rules, standards, or laws #5F; £F&
in relation to

in the context of, in connection with 3 F ; ¥ &
can/could do worse than do sth.

be correct or sensible in doing sth. {338 & IF 7 59 8 7 B 1]
take sth. on board

listen to and accept a suggestion, idea,etc. 3% (&Y JAE g4
deliver on sth,

give what is expected or promised A i ; BiTiE S

grunt work
the difficult and uninteresting part of a job HLif= Ry &2

palm sth. off on to sh.
get rid of (an unwanted person or thing) by persuading sb. else to accept him/it % ( &
SABEMARY) kA A2
sink or swim
[ saying] succeed or fail without help from anyone else I LE A
take on
undertake a task or responsibility, especially a difficult one A, Y . J
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/ pull one’s weight ﬁ
do one’s full share of work fiF 4=
swallow one’s pride
hide one’s feelings of pride and adopt a more humble or appropriate stance Z. 5 FH
run through
be present in every part of sth. ; permeate sth. R FHEEY ;, BEEHEELEY
take a bow
(of actor or entertainer) accept the applause after a performance by bowing ¥ 55 38
with a flourish
with a large confident movement that makes people notice you (N T 5|EEREM) A—
\_ ME KB E Y,

_Exercises

1. Mark the following statements “T” for “true” or “F" for “false” according to the text.
Then discuss with your partner about the supporting points.
1) William Shakespeare’s observations in his novel have proved to be opposite in

modern career pattern.
2) There are several patterns to follow for the people who hope to build a succe-

ssful career.

3) The most important qualities of entrants are the right attitude and the willing-
ness to learn. .

4) Many graduates start their jobs with high expectations but without right attitude.

5) Before the 1970s companies usually encouraged the starters to take responsibi-
lity and didn’t give them direction.

6) In the second stage, people are expected to cooperate with their teammates,
but still they rely on a manager’s suggestion.

) ‘What matters in a large organization is what you contribute to the work.

8) In the third stage, you have to devote yourself to your own employer and

show your loyalty to him.
9) Managers have to establish a good relationship with investors; otherwise, they
will lose power in the long run.
10) A good manager should make strategic preparations for further development
of his career,

2. Discuss the following questions with your group members.
1) “To be a big fish in a small pond or a small fish in a big pond” is a dilemma for many

.............................................................................................................................................
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job hunters. Which do you prefer? Do you prefer to start your career in a small
company? Why or why not?
2) Many people believe that if you have established a good relationship net in the society, you
will have a successful career in the end. Do you agree with this idea? Why or why not?
3) As for the stage of leadership, besides the points given by the author, what else do you
think are more important in this stage?

4) How can graduates make a successful transition from college to career?

3. Go through the text carefully and complete the outline below with the missing information
from the text.

Part I (Para(s).1-2)

Main idea: The human resources experts put forward the framework for
people’s career in management.

¢

Part I (Para(s).3-12)

Main idea: There are four stages in managerial career, each having its essential
points.

[ ]

Stage 1 Para(s).__

Stage 2 Para(s)._

Stage 3 Para(s).

Part I (Para.13)
Main idea: It is important to be humble in one’s career.

4. Paraphrase the following sentences.

1) Every one of us has our exits and our entrances, playing many parts and sometimes,
sadly, building “bubble reputations” that do not last for the life of career.

2) So the office juniors should know that their attitude to such work is under the
microscope.
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