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PREFACE

This is a revision of a book written by Wilbur Schramm and published
in 1973 under the title Men, Messages, and Media. This new edition,
the preparation of which was shared by the two authors, carries a
slightly different title, reflecting a change in social norms that has
taken place in the past decade. The language of our revision takes into
account these new norms.

The design of the first edition, as well as this one, represents an
attempt to introduce the reader to the communication process, a term
that covers acts ranging from a driver’s reacting to the painted letters
of a stop sign through a news story in The New York Times to a
computer scientist’s instructing a machine on how to correct its own
errors.

This is not the conventional way to approach the study of com-
munication. Since long before the First World War, universities have
had departments called “journalism” and “speech.” Both originally
were concerned with presentation—the art of writing well, in the one
case, and in the other, the art of speaking effectively. Inevitably, the
drive to know more led these departments in different directions.

v
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Teachers of journalism began to analyze the magazines and news-
papers—and, in time, the broadcasts—in which the craft they were
teaching appeared; teachers of speech began to examine such matters
as the psychological aspects of public address. Eventually, both (along
with scholars from the psychology, sociology, political science, linguis-
tics, and other fields) became interested in the effects of communica-
tion and the systematic analysis of what goes on when people
communicate with each other.

As such patterns of study developed, they inevitably overlapped;
academics began to look over one another’s shoulders. But the business
of introducing students into the field remained essentially divided in
two. Study in journalism schools and departments has generally begun
with a survey of the media of mass communication, based upon de-
tailed description of each of the major media, and then moved on in
succeeding courses to the basics of newswriting and editing. The
traditional speech department has usually reversed this procedure,
beginning with practice in the essential skills of public speaking and
moving—in later courses—into the analysis of the elements of con-
struction, exposition, and persuasion.

These are good patterns, and they work. They serve particularly
well the nascent professional—the student who wants a career in a
field based upon writing, such as newspaper reporting, or upon the
spoken word, such as broadcasting.

Still, a single act, however modified by circumstances or equip-
ment, is the foundation of all such study, and the first edition of this
book tried to present it from a new and comprehensive point of view,
by providing an introduction to mass communication as a part of
human life and society, reflecting modern knowledge of the field but
still readable without advanced knowledge of social science or research
methods. This new edition follows the same pattern, with revisions to
reflect the growth of knowledge and experience in teaching with the
book. The beginning sections dealing with the nature of language, for
example, have been revised to reflect the present state of theory
about language origins. The section on the mass media, while it
makes no attempt to describe all the dimensions and aspects of these
great social institutions, does concentrate on what seem to us the
most important parts of introductory media study—the makeup of
audiences, the nature of their exposure to television and print, and
the process through which news, in particular, is highlighted. Ma-
terial dealing with social control of the mass media has been elaborated
and updated.

The most substantial change, however, has been in the section that
deals with the effects of communication. The major theories of effects
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are reviewed and some of the context of their historical development
set out.

The final chapter deals with our communication tomorrow, which
promises an age geared to computers, recorders, individualized and
interactive broadcasting, and new systems for storing and exchanging
information. It has become fairly clear that we are now in the first
years of such an age. Some historians are already referring to it as
the Age of Information, others as the Information Revolution. The
name matters less than what seems likely to happen. New communi-
cation technology—notably the computer, the communication satellite,
and microelectronics—promises to increase greatly the flow and power
of communication. Indeed, the computer may become the great com-
munication machine of the remainder of this century because it is the
only machine able to handle the tide of information that is likely to
flow. It may be that the ability to have access to this mass of informa-
tion, to be able to sort it out and store it for use, will prove to be a
source of national strength comparable to natural resources, industrial
development, and military capability. We have concluded the book
with a new section on what these dramatic developments may mean
to all of us.

In addition to these content changes, to make this new edition more
useful to both teacher and students, we have added to each chapter a
group of topics for further thought and some suggestions for further
reading.

Finally, this is a revision of the book originally written by Wilbur
Schramm without a collaborator, in which a good many illustrative
passages were set out in the first person. This edition seeks to retain
that quality; thus, it is Wilbur Schramm behind the “I”” when it ap-
pears in the following pages.

For suggestions out of which changes in this second edition have
grown, we are deeply grateful to more people than we can name.
Among them are Paul Lazarsfeld, Harold Lasswell, Ithiel de Sola Pool,
Daniel Lerner, Elihu Katz, Alex Edelstein, F. Gerald Kline, Steven
Chaffee, Donald Roberts, and, of course, the staff of Harper & Row.
To the students who wrote or talked to us about their experiences
with the first edition, we owe a deep debt of gratitude. All these and
others have helped to make this second edition better.

WILBUR SCHRAMM
WiLLiam E. PorTeEr
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