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Management and earned his B.S. in Psychology from Indiana
University. He teaches organizational behavior and human
resource management at the undergraduate, master’s, and
executive levels and also teaches research methods at the
doctoral level. He was recognized as one of the Warrington
College’s Teachers of the Year due to his high marks in the

classroom.

Jason’s research interests include organizational justice, trust, team"

effectiveness, and personality influences on task and learning performance.

He has published more than 20 articles on these and other topics in Academy of Management
Journal, Academy of Management Review, Journal of Applied Psychology, Organizational
Behavior and Human Decision Processes, and Personnel Psychology. He is currently serving
as an Associate Editor for Academy of Management Journal and has served (or is serving)
on a number of editorial boards, including Academy of Management Journal, Journal of
Applied Psychology, Organizational Behavior and Human Decision Processes, Personnel
Psychology, Journal of Management, and International Journal of Conflict Management. He
is a recipient of the Society for Industrial and Organizational Psychology’s Distinguished
Early Career Contributions Award and the Cummings Scholar Award for early to mid-
career achievement, sponsored by the Organizational Behavior division of the Academy
of Management. He also was elected to be a representative-at-large for the Organizational

Behavior division.

Jason enjoys spending time with his wife, Catherine, and three sons, Cameron, Riley, and
Connor. His hobbies include playing basketball, playing the trumpet, watching movies,
and rooting on (in no particular order) the Pacers, Colts, Cubs, Hoosiers, Spartans, and
Gators.

g

Is the Darden Restaurants Diversity Management Professor at
the Warrington College of Business, University of Florida. 4
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teams at undergraduate and graduate levels.

Jeff’s research interests include team functioning and effectiveness, individual and team
adaptation, citizenship behavior, voice, and occupational stress. He has published more
than 20 articles on these and other topics in Academy of Management Journal, Academy of
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FEATURES

Organizational Behavior remains a
fascinating topic that everyone can
SR relate to because everyone either

resources effectively. has worked or is going to work in
103 incorporate timely examples from the future

the real world into class lectures.

© @ instructor OBJECTIVES

I01 Engage students in the classroom.

104 Use models in each chapter to tie
content together.

The sports world gives us a wide
variety of applications for Or-
ganizational Behavior. Flipping
through the text, you’ll see that

these examples include famous
and infamous players, young and
old, male and female. Each of
them ties directly into the learning
objectives for the chapter.




“Organizational Behavior might be the most relevant class
any student ever takes.”

OB Internationally

Changes in technology, communications, and
economic forces have made business more
global than ever. This feature spotlights the
impact of globalization on the organizational
behavior concepts described in this book.

It describes cross-cultural differences in OB
theories, how to apply them in international
corporations, and how to use OB to manage
cultural diversity in the workplace.

@ ® student OBJECTIVES

“mmh on motivation to learn SO1 stimulate an intrinsic interest in
. ‘ OB through textbook features.

shows that students learn more 02 J-cris e i s

when they have an intrinsic it m that are familiar and compelling.

SO3 Recognize the importance of OB in
the real world.

interest in the topic.”

S04 Review, apply, and test concepts
from the text on the Online Learning
Center.

OB for Students

Whether undergraduates, master’s, or
executives, everyone enrolled in an OB
class has one thing in common: They’re
students. This feature applies OB
theories and concepts to student life. It

examines questions like “What makes
students satisfied with their university?”
“What personality traits improve perfor-
mance in student groups?” and “How
does absenteeism impact student learn-
ing and performance?”




OB Video DVD

BEHAVIOR
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The OB Video DVD contains 43 short clips highlighting
small and large companies such as One Smooth Stone and
Best Buy. It is organized by topic and covers each of the

(ISBN: 0073317713, 1 3-digit ISBN: 9780073317717)
Looking for another way to engage your students in the
classroom? The Management in the Movies DVD is available

chapters in the text. Video cases, quizzes, and instructor exclusively to adopters of McGraw-Hill textbooks and contains
support materials are available via the Online Learning a collection of “Big Screen” Hollywood films that students will
Center. recognize. Each movie has been clipped to highlight a specific
scene (each is less than two and a half minutes) and linked to
specific topics. Along with the DVD, McGraw-Hill provides
instructor notes with suggestions for using the clip, clip sum-
maries, and discussion questions to accompany each segment!
Material for both you and your students can be found on the

Assessments
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Wwith exlt, voice, punishiment procedures fo reduce pswychological and OLC

situation that caused you 1o resgiond the way you did? Do physical withdrawal? How might such programs work .
Negative events i the sarme way, o rom a practical perspective? Do you think they would be

does your respanse vary across the four options? oftective?

Cases

study. The best way 1o test & theory is 1 conduct mny studies,
each of which is es different as possible from the ones that pre-
ceded it o if you really wanted 10 study the effects of social
recognition, you would conduct several studies wsing different
Kinds of samples and measures, After completing all of those
studies, you could look back on the results and create some sort

1 2 3 4 5 of average correlation across all of the studies. This process is
‘Strongly Disagreo Disagros Noutral Agree whata technique called 1mata-o/14ly =/ does. It akes all of the

How amatianuly otacted e you to your amployer? This assess farance being your new answers fo those qusstions. or exsmple,
mant is designed to maasure atactive

= 4. Then sum yaur answers for the six questions. (For more assess-

you ¥ with v ¥

1o ot e Instjob that you held (even If it was » part-time or summer o

Job). Answer aach queation using the 9sponso scels provided. Then st wwwmhhe.convealquitess |
rastyour with the dit-

1 ooy of my carmen
2. | ealyfoel 35 I 3 crganizatcn s pcblems ave my own,
‘por ly

nally to

-

on studies with small sampls). ¢ turns out that a meta-analysis
has been canducted on the effects of social recognition and job.
performance and indicates an average correlation of .21 across
studies conducted in 96 different orgunizations in the service
industry." That meta-analysis offers more compelling support
for the potential benefits of social ecognition thar the methods
Scoring {ikely i you respanded ta the questions n reference to 2 part-time or 4 i P

fydlr summar job, for which thers i rarely snough tims ta cevelop s deep

111

2o

sbove, afec-
0 Commitmant t your curtent o past employwr, which mans that  eNonsl bond.

3 s n, 1997,
et eanans the lkahood natvou Would leave vulutarly, I YOur — plage, Sagu Puslcmions Copyright© 1967 Segs Publietors .
SGorea SUT Up 1 s tan 20, Yol NAVE 8 WeRKM 30080 of S1BCOVD o duced wa parmision rom Copyight Cle eance Conta

“The purpose of this exercise Is o explore how individuals react Wwrite down two specific betaviors in which you would ikl
10 thiee all-wo-common scenatios that represeat negative engage In respanse 10 that scenario, Wilte down what you
‘workplace events. This exercise uses groups, s your insructor Would actuatly do, 85 opposed o what you wish you would .

s T 4 For example, you may wish that you would match into your
s P e G e Rl L T e I o
§roup. et ek o ing steps: do nathing, write down “nothing.”

1. Individuatly following three scenarios: the annaying

This feature helps students see where they stand on key OB
concepts in each chapter. Students gain insights into their
personality, their emotional intelligence, their style of lead-
ership, and their ability to cope with stress, which can help
them understand their reactions to the working world.

CASE: Google

As noted at the outset of the chapter, Google has experiericed
some departures and retirements among key personnel and
executives. Sean Knapp, 27 years old. Is ane of those depur-
tures.* Along with two of his colleagues, Knapp came up with
a new way of handling Web video. Rather than channiel thelr
idea into the next Google product, the three of them informed
Google that they were leaving to start their own business. The
company tried hard to keep them. As Knapp recalls,“They told
us ‘Here's a blank check” T said, "You're asking me to be & sur.

mare people than it loses n a given month, it is beginning 1o
ook for ways to improve ity rtention of key employees © The

pany
s and looking to come up with innovative new career oppor.

tnities for employees searching for u resh challenge. Googles
founders, Sergey Brin and Lawsence Page, have also fnsttuted
quarterly “Founders Awards These awards grant millions of
dollrs of retriced stk o tzams that buid something that

rogate parent™ Now Knapp and his
over “their baby” as their company, Ooyala, focuses on build
ing a system 1> run videos for independent Websites, Knapp's
story is common enough that the departed have formed a club
of entreprencurial ex-Googlers. One former employee has
even started a new venture capital firm focused on startups by
Google alumni.

These departures are u sensitive issue for Godgle hecsuse
many of the business ideas originated and developed during
emplayees’ “20% time” That time s meant to provide & foram
for the next great Google innovation, not for the next great

) I i i« i

‘more years of service.

L1 Consider Google's “20% time policy, What are ity koy
strengths? What are its kay weaknosses?

1.2 11 you wero In charge of the “20% time” policy, would you
Increase conlractual festrictions 1o provent

g oo
projects? Would such & policy have important drwbacks?

1.3 What do you think of Google's srategle for reduci -
dopartutea? Can you think of other effactive
statogles that wete it fsted In tha case?

@ % CHAPTERY Crganistionw Behavior An Overiew 17

To help bring students full circle, a case appears at the end
of every chapter that provides a follow-up to the company
highlighted in the Opening Vignette.



Manager’s Hot Seat

T MANAGER'S

MANAGER'S HOT SEAT SNTERACTIVE

www.mhhe.com/mbhs

EXPANDED 6 NEW CLIPS! This interactive, video-
based application puts students in the manager’s hot seat
and builds critical-thinking and decision-making skills.

It allows students to apply concepts to real managerial
challenges. Students watch as 21 real managers apply
their years of experience when confronting unscripted
issues such as ethical dilemmas, bullying in the work-
place, cyber loafing, globalization, intergenerational work
conflict, and office romance.

Exercises

1 2 3 4
Extramely Somewhat Somewhat Extromoly
Uncharacteristic of Me Uncharacteristic of Mo Neutrsl  Characteristic of Me  Characteristic of Me

7010 flgure ol out

ot very aware of mysolf.

a peckieen

Scorin Source: A Fenigstein, M Schuiar,and AH. Buss, “Pubiic and Pri
It your acores sum up to 26 or above, you do ¥ lot of seif-rafiaction ¢ A

40 00 Nighly seif-swaro, You my find hat maty of the theories s

cussed i 1is texbok wil hlp you et understane your sttudes

and folings about working o

Included at the end of each chapter is a topic-appropri-
ate Exercise. Some of them have been created by the
author team over the years, and some are “classics” that
are tried and true and that nearly every OB instructor
uses in class. These exercises help students apply what
they have learned in the chapter.

OB on Screen

Throughout the text, popular movies are used to represent
applicable OB concepts in the OB on Screen box. While these
videos are not available on the OB Video DVD, full instruc-
tor notes are provided in the Instructor’s Manual for specific
scenes and where they can be located on the film’s DVD, either
rented or purchased by the instructor.

Asset Gallery

D —— YR R T AT RS e B

This all-new, one-stop-shop for our wealth of assets makes it quick
and easy for instructors to locate specific materials to enhance their
courses. The Asset Gallery contains our comprehensive package of
management resources (Self-Assessments, Test Your Knowledge
exercises, videos, group exercises), along with supporting Power-
Point and instructor materials. To help incorporate the assets in the
classroom, a text-specific guide is provided specific to this text on
the Instructor OLC. Ask your sales rep for more info!



Methods of Learning

« We learn through reinforcement (rewards and
punishment), observation, and experience.

+ Operant conditioning says that we learn by

observing the link between our voluntary

behavior and the consequences that follow it.

| Aawcadent Behuvior. Lomequence 5

LT T e —

Chapter 1
Organizational Behavior: An Overview

CHAPTER OVERVIEW

Organizational behavior Is a field of study devoted to understanding and
explaining the attitudes and behaviors of i and groups in

The two primary outcomes of organizational behavior are job performance and
organizational commitment. This chapter explores the factors that affect these
outcomes, and shows how scientific studies provide evidence that good
organizational behavior policies are linked to employee productivity, firm
profitability, and even firm survival. This chapter also shows how we "know what
we know" about organizational behavior by describing the scientific research
process
LEARNING GOALS
After reading this chapter, you should be able to

1.1 Define “organizational behavior* (OB)

1.2 Describe the two primary outcomes in studies of OB

1.3 Identify the factors that influence the two primary OB outcomes.

14 Understand why firms that are good at OB tend to be more profitable

1.5 Define “theory" and explain its role in the scientific method

1.6  Describe what a “correlation” represents, and what “big," “moderate,”
and "small" correlations are

CHAPTER ROADMAP SYMBOL S
# - Exercises and Cases

EQ - Businessweek Supplement
TT - Teaching Tips

& - 0BonScreen

TEST @Dm[

PowerPoint Presentations

Based on instructor feedback, the PowerPoint Presen-
tation slides, prepared by Liesl Wesson, Texas A&M
University, give instructors the flexibility to tailor their
presentations to their class needs. Utilizing figures, tables,
and art from the text, these lively slides provide a detailed
outline for instructors to use in their classroom lectures.

Instructor’s Manual

Prepared by Carol Moore of California State-East Bay, this
manual was developed to help you organize your classroom
presentation. It contains an extensive “chapter roadmap”
with an outline of each chapter, Teaching Tips, suggestions
on using the assessments and exercises in the text, sugges-
tions about the self-assessments and group exercises found
in the Asset Gallery, and ideas and suggestions about where
to use the clips from Management in the Movies, the OB
Video DVD, the Manager’s Hot Seat, and the OB on Screen
box feature.

Test Bank and EZTest Online

Our test bank contains a variety of true/false, multiple choice, and
essay questions, as well as scenario-based application questions.
We've aligned the test bank questions in accordance with Bloom's
Taxonomy, AACSB guidelines, the chapter learning objectives, and
difficulty level. Test bank files can be delivered through McGraw-
Hill's EZTest Online, which enables instructors to create, manage,
and edit tests. For more information, visit www.eztestonline.com.



Student Resources

Self-Assessment Gallery

Students who are looking to personally apply the
chapter content to their own lives and careers will
find these Self-Assessments to be an invaluable tool.
Upon completion of every assessment, students will
receive detailed, printable feedback on topics such as
leadership styles, diversity, and ethics. Every self-
assessment is supported with instructor teaching
notes and PowerPoint slides to help facilitate an
engaging classroom discussion.

Test Your Knowledge

Similar to the style of our online Self-Assessments, these
Test Your Knowledge quizzes help students reinforce
their own understanding of key management con-

cepts. They provide a review of topics covered in the
text, followed by application-based questions. Students
can choose to take these quizzes in Practice Mode, in
which they receive detailed feedback immediately after
each question, or Test Mode, which provides summary
feedback after the entire test has been completed. Every
exercise is supported with instructor teaching notes and
PowerPoint slides, making this tool another easy way for
instructors to create an engaging classroom discussion
surrounding the material.

iPod Content

With purchase of McGraw-Hill’s premium content, stu-
dents have access to videos, narrated lecture slides, and
quizzes, all ready to be downloaded to an iPod or MP3

player for study on the go!

Management History Timeline

This Web application allows instructors to present,
and students to learn, the history of management in

an engaging and interactive way. Management history
is presented along an intuitive timeline that can be
traveled through sequentially or by selected decade.
With the click of a mouse, students learn the impor-
tant dates, see the people who influenced the field, and
understand the general management theories that have
molded and shaped management as we know it today.

vi

Management: Self Assessment

DIVERSITY AND PERCEPTION

Appreclating and Valuing Diversity

auestion [{)2 3 4 5678 8 10
Do you make & conscious effort not to think stereotypically (stereotyping example: that person's blonde, therefore, she must be
dumb)?

© Rogularly
© Sometimes

@ Never

Submit

Management: Test Your Knowledge -

STRESS

Types, C.U.‘;;’lﬂﬂ Mlnlnom!molst-n:n‘w T T

Practice Mode Tost Mode |

et - MaN@gement History Timeline

)
yetampproagh
TordL Ity Minaqerer




sized correlations are.
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© @ |earning OBJECTIVES

After reading this chapter, you should be able to:

1.1 Define “organizational behavior® (0B),

1.2 Describe the two primary outcomes in studies of OB.

1.3 identify the factors that influence the two primary OB outcomes,

1.4 Understand why firms that are good at OB tend to be more profitable.

1.5 Define “theory" and explain its role In the scientific method.

1.6 Describe what a “correlation*” represents, and what “big,” “moderate,” and “small*

1. Read lear

the sta

each chapter.

ORGANIZATIONAL BEHAVIOR

Mnmaﬁmmmymunneuofmunumbﬁv
take @ moment to ponder
Who was the single worst coworker you've ever had? Picture fel-
Tow students with whom you've worked on class projects; col-
t summer jobs; or
or supervisors working in your current organization, What did
this coworker do that earned him or her *worst coworker” sta-
tus? Was it he shown in the right cols f

ager, you could formulate plans for
how to improve attitudes and behaviors in the unit. Such plans
might include how to screen applicants, train and socialize new

Table 1-1 (or perhaps all of them)? Now take a moment to con-
sider the single best coworker you've ever had. Again, what did
this coworker do to earn *best coworker” status—some or most
of the behaviors shown in the left column of Table 1-17

working
Who would recelve  people profiled in the table,
the first prize for two questions probably would
coworkers with be foremost on your mind:
whom you have “Why does the worst coworker
worked? What act that way?”" and “Why does
made him orhera  the best coworker act that
coworker?

manage evaluaions and rewards for
ind deal with

ees, Without understanding why m:pluyeulﬂlhewlyrhq
u«nmm:mm-mmMgmmm
behaviors at

®®eLo1
Defne “oganizaloal etvir” (08).

Organizationnl behavior (OB) is a field of study
d ‘explaini d

ing the attitudes and behaviors of individuals and groups in

Have you ever had a coworkar who usually acted this way?
 Got the job

The Worst
Have you ever had a coworker who usually acted this way?
¥ Did ot got the job done, even with a great deal of

objectives as they are
Iscussed in the text.

vii



viii

(See related pages)

'E Which of the following focuses on the product choices and industry ch that affect an s

©OA) Human resource management
©B) strategic management
©c€) Organizational behavior
©D) Operations management
Lﬁ Which of the fallowing is an organizational mechanism in the i model of org ?

O A) Trust, justice, & ethics

©OB) Personality & cultural values
©C) Leadership: styles and behaviors
©OD) Organizational culture

&is Which of the following is an individual outcome in the i model of ?
L

O A) organizational commitment

©OB) Job satisfaction

©c) Motivation

OD) Ability
ﬁ Which of the following about behavior is true?
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