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Chapter 1 Management and Management Science

—~
Management is the process of planning, organizing,leading, and con-

trolling the use of resources to accomplish performance goals.

Manager is a person who supports and is responsible for the work
performance of others.

Technical skill is the ability to use special proficiency or expertise in
one’s work.

Human skill is the ability to work well in cooperation with other people.

Conceptual skill is the ability to think analytically and solve complex

problem.
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