/

%i% EEW T
IRACRE 55 Yol

LR AR om

)
iES ik

@ T E AR KR




m & m
E 3

(- =

BER
£ %

FEARXE H A

. ;’bﬁ c.



BBEMSKE (CIP) HiE

BB H5 YEELAHR 5 L) /IERT, FHES

Jemt: PEARAKSA AL, 2010
ISBN 978-7-300-11704-1

.0 @FE:
1. (DR 55— et — o A A -2 bt
IV. DH31

v [ A B A48 CTP Bt (2010) 2 030992 5

ARESREGEHE (F14)

MEHR EEN W
F H WES E
Xiandai Shangwu Yingyu Zonghe Jiaocheng (Di-yi Ce)

HREST PEARKED A

# H deEhRRk#E 315 BREI4RAS 100080

B iF 010-62511242 ( B4RE ) 010-62511398 ( JFAH# )
010-82501766 ( HEHaH ) 010-62514148 ( [JH#)
010-62515195 ( &47438]) 010-62515275 ( ¥shi2é4R )

g ik http:// www. crup. com. cn
http:// www. ttrnet. com ( A KEHFR] )

& FEIs

B R JER@EEEREARAR

M 185 mmx 260 mm 16 FFA< AR & 20104E5 A% 1 iR

Bl 5 135 El &k 2010 4F 5 A 1 RENRI

F  # 317000 E O 43.000 (BRI

ARA IR TRARILBT Ep 3 258 AR



Fl 20 tH42 90 4RARLIOK, L5t BRALE#E & RIS A T 0975 J7 i, i b =0
A WTO J& 5 E PR i B a9 it — i, x4 F BA RAFBSEETE 5 £ AR IR RS 8 /5 55 40
WEGRAAMNTEH 8. 44, 5 IR G O )5 9 55 A a0 i,
WAEER . B, 5. &R, BH. BTSN SUEARSE, WRT BA A SR
SERAI R I FER AR

MR Bbs B, BsSaRiRERECE B BAMUUR T A COUR A RIR, BE
B JE AR R 2 FHITE A T A RN R 55 i, Ab 3 PR 45 P A S BRI, SRPE (LA
R ER A S5 SGRECATE N A TR AR TR AR, SR AE R KA
FRIAREREIN . BB CETIMEL L 21 HEARABELENETEL) P
WdEi: CMARA BoRUE, SMER AR, Rk, HAMIME SRR S,
AR L. L EH WRRINESF | IMESIEFFNEE. Ni%ES, WEEHS
EXWHAETRRN T, REREIIR 7E R EFIEIRINEE T SCFERAS P R
MILESS o [, FRAT TR 4 Mt TSR — LS, B IR AR AT B A e AME 5 50 |
S S E F A B BRI AT USRS E SO FIE 5 2 SR AT THE, kit &
RIS E SHANA RER—sh A . S, ., ES—SANEAaRAL, B
FEX PGB SNE LA AA RAL S UTTHE R R INE L BE R A ESR,
RATR " ERLX R, BT T XERII M.

—. "WERE

(HARR 5 SR SR A B ) ARG R SR EMMEIC/MEHCEBLR A REAE b, 558
SMETERT I BURH IS, W R A QU R 55 R, SRR RS A RS,
(AT 4 B9 A oh BE P 3E A O AT 11 3k A0 5 11 7 45743

—. RERENFMBMFE

5 RMEA TS AL T HIZORZS MR 5 JEEVTUL . W45 SOEMIE . RIS IERNE .
FHREEENBEM BT BLEARR, ARFIEMEI. 3. 3. 5. FHER0E A G —
PRV, FLERE S B, RIS, SR iE
R RES . (EfE S EAMNFRREM BT RIS b, S5a TR R,
PUE SRR T — K. B RBILHERR, 155 BT, KASEHER, %R E2,
PRFFUTRIRAR I DL, A5 USR5t FHF E IR, A B T2 A A M A B0 7 45 i 2 >
FITRIR o



B S S EEseRiE (1)

= FERNTF

(BT B 3B LR A B ) RINEMILH R, BM&A T Z R EA —E N
TERIRME, HREABWT:

1. Background Case: MELI—FRIBMMEFIER A, OS54 T 0 N A M
K, HWHEASEFERE . BSEshEbr, B —A R0, 8RRy . iR m
SEVEMTHSRIE, LAE A i — 22 2 (48K

2. Listening: 4% AT 113853 th B AR B AG0F 4T 55 41k, 4@ . xhi& . iy
R, SR, 3, BEIESZMIER, WTh%T T RIEEZR

3. Reading: FHZEA TR FRGERUS IR, AlEtEiR . EELZEMNHSME, HA
A — 2SR R S . RS0, B UL TS 5, B n ) A LS i 451t
o GBS HE, WEERTRES WAL . FEXHHERT 5N N2k . M E R
55 WA S N AR BRAR AR FI S, A A R S R RO R, T A A PR B 55 BIR
[ s 8 1R 2 A B3 5 K TR 55 3K PR i 1

4. Translation: Xf TRHEIEIEMAN T, BIFERESE &S M mharar
AR AIEERE . JE T, USRI BHRAR S, A0 W R 7 A 7 A T 5 22 ) ) 00
M SEELPIARE 5 (] MRl 2 BTl . IS8 AR BE A 45 £ B S . R B T2
FEFR AP B R, T ELA B T2 2k LB A AR A AR 55 0, S U0 85 T ) 7
FHZE 5 Bt

5. Speaking: MU KR, W FHGAAHE . MBS, Bhe. b, 4
NBEPFERIR . BB, fEIESELMIE R IT h A A S AT 1 S8 S,
PR EA T . ORI AN R 45 Y38 I RE )

6. Writing: < RINEM 5 1S S N E 575 %505 3 LN A SVE, M8 1
TS5 MRIZ TS IR 55 ERIRE . FA KA WSS T R E S F AR 45 CIES e, i3
HREEICSR . W (RR . A5, B, &85, d@m, @%. OB, rEcx. &
BUdsk, AR, W, BERIE, BEA. FAIRE . BERE. PREEE. 4R
aPMSLAE, DR HE A B R 45 th AN FE A I e

7. Additional Reading: A FEE¥JNE | ¥ IBMHERS MR, 53555 M4 —55H
GEATE LRARANFEB S SCEE, AR IR Rl A

M, ERAMRSERA®

CHANR 95 BB LR B3 ) RIVBM N A R AR, o3 5 45 UL W7 o 9 50 4 )
PEBESRI I 95 IR, 1 5 KU 5 BN, & PG K2 — B =R . AR (B
R BRLR B ) B, St %, $RIRIGH 4~6 SEmbiit, i 4R AT KR4
FHIRMRMS G FENTE, RGBS —FBCENE . I @R, (AR5 %
BEREHIE) RYNHMIERAHS M PPT AE.

APUEB B, (BT % BB AR ) RIIHM 8% K Jane Martens 4+
PATHRL




CHAPTER 1 Introduction to Business | EGz—
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Choose the answer you think is best for each question and explain your choice.

(1) What is the key to business success?

A. Business knowledge. B. Market awareness.
C. Hands-on management. D. Sufficient capital.
E. Hard work.

(2) If a relative ever asks me for advice about starting a business, I will tell them to

A. work for someone else in the field first B. write a business plan
C. study marketing D. give up the idea
E. learn about budgeting
(3) Rank the following in order of importance for small-business marketing success.
A. Word-of-mouth. B. Advertising.
C. Signs. D. Location.
E. Community events.
(4) In hiring people,
A. 1 take far too long
B. I look for the cheapest person
C. personality is more important than experience
D. I look for the best person, and am willing to pay
E. I only hire at the trainee level
(5) Competition is
A. dumb B. smart
C. cunning D. everywhere
E. a constant threat
(6) The best competitive advantage is
A. experience B. understanding what the market wants
C. confidence D. conducting a business ethically
E. a detailed plan
(7) My dream is
A. to grow the business until someone else can run it
B. to work until I drop
C. to give up these headaches and have more fun at work
D. to try another business
E. to take a vacation
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(8) I think business plans are
A. for the birds

B. nice but not necessary

: C. something I can do with my accountant D. useful and informative

E. essential. Business wouldn’t do business without them

(9) What does a business need most?
A. Money.
C.'Help.
E. A solid business plan.
(10) What is essential to marketing?
A. “A sixth sense”.
C. Customer awareness.

E. Testing.

B. Market research.
D. Time.

B. Market research.
C. Experience.

)
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1. Write a letter appropriate for the following situation.

You have just received a letter from your parents inquiring whether you’d like

to start your small business after your graduation. Write a reply. In your letter, you

must explain your business intention, which might include your business idea, your

analysis about market and product, finance source, etc.

2. Write an essay within 250 words, stating an important figure in business

field.

' Additional Reading

Stay Hungry. Stay Foolish.

[1] T am honored to be with you
today at your commencement from one of
the finest universities in the world. I never
graduated from college. Truth be told, this

is the closest I've ever gotten to a college
graduation. Today I want to tell you three
stories from my life. That’s it. No big deal.
Just three stories.




[2] The first story is about connecting
the dots...

[3] My second story is about love and
loss.

[4] I was lucky—I found what I loved
to do early in life. Woz and I started Apple
in my parents’ garage when I was 20. We
worked hard, and in 10 years Apple had
grown from just the two of us in a garage
into a $2 billion company with over 4,000
employees. We had just released our
finest creation—the Macintosh—a year
earlier, and I had just turned 30. And then
I got fired. How can you get fired from a
company you started? Well, as Apple grew
we hired someone who I thought was very
talented to run the company with me, and
for the first year or so things went well.
But then our visions of the future began
to diverge and eventually we had a falling
out. When we did, our Board of Directors
sided with him. So at 30 I was out. And
very publicly out. What had been the focus
of my entire adult life was gone, and it was
devastating.

[5] I really didn’t know what to do
for a few months. I felt that I had let the
previous generation of entrepreneurs
down—that I had dropped the baton as
it was being passed to me. I met with
David Packard and Bob Noyce and tried to
apologize for screwing up so badly. I was
a very public failure, and 1 even thought
about running away from the valley. But
something slowly began to dawn on me—I
still loved what I did. The turn of events at
Apple had not changed that one bit. I had
been rejected, but I was still in love. And

CHAPTER 1

so I decided to start over.

[6] I didn’t see it then, but it turned
out that getting fired from Apple was the
best thing that could have ever happened
to me. The heaviness of being successful
was replaced by the lightness of being a
beginner again, less sure about everything.
It freed me to enter one of the most
creative periods of my life.

[7] During the next five years, 1
started a company named NeXT, another
company named Pixar, and fell in love with
an amazing woman who would become
my wife. Pixar went on to create the
world’s first computer animated feature
film, Toy Story, and is now the most
successful animation studio in the world.
In a remarkable turn of events, Apple
bought NeXT, I returned to Apple, and the
technology we developed at NeXT is at the
heart of Apple’s current renaissance. And
Laurene and I have a wonderful family
together.

[8] I'm pretty sure none of this would
have happened if I hadn’t been fired from
Apple. It was awful-tasting medicine, but
I guess the patient needed it. Sometimes
life hits you in the head with a brick. Don’t
lose faith. I'm convinced that the only
thing that kept me going was that I loved
what I did. You’ve got to find what you
love. And that is as true for your work as
it is for your lovers. Your work is going to
fill a large part of your life, and the only
way to be truly satisfied is to do what you
believe is great work. And the only way
to do great work is to love what you do.

If you haven’t found it yet, keep looking.

Introduction to Business _
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Don’t settle. As
with all matters of
the heart, you’ll
know when you
find it. And, like
any great relation-
ship, it just gets
better and better as the years roll on.
So keep looking until you find it. Don’t
settle.

[9] My third story is about death...

[10] About a year ago I was diagnosed
with cancer...

[11] Having lived through it, I can
now say this to you with a bit more
certainty than when death was a useful but
purely intellectual concept.

[12] Your time is limited, so don’t

waste it living someone else’s life. Don’t

be trapped by dogma—which is living
with the results of other people’s thinking.
Don’t let the noise of others’opinions
drown out your own inner voice. And
most important, have the courage to
follow your heart and intuition. They
somehow already know what you truly
want to become. Everything else is
secondary...

[13] Stay Hungry. Stay Foolish. And
I have always wished that for myself. And
now, as you graduate to begin anew, I wish
that for you.

[14] Stay Hungry. Stay Foolish.

[15] Thank you all very much.

Source: Excerpts from Steve Jobs’ 2005
commencement address at Stanford University




sesssssns

..-.......................................@"““

(2

S

R R R R

Southwest Airlines Recruitment

A group of pilots who want to be hired by Southwest Airlines are asked to
change from their suits and ties to Bermuda shorts. Some refuse; a few comply.
Only those who comply are considered for the next stage of hiring.

Southwest “hires attitudes”, says former CEO Herb Kelleher. It believes that
“intangibles are more important than tangibles, because the culture of Southwest
is probably its major competitive advantage. That culture is partly built on
delivering a fun experience for passengers.” Kelleher says, “Our esprit de corps is
the core of our success. That’s the most difficult for a competitor to imitate.”

To ensure that a prospective employee fits the company’s culture, Southwest
uses a personality test that ranks candidates on seven traits: cheerfulness,
optimism, decision-making ability, team spirit, communication, self-confidence,
and self-starter skills.

Southwest Airlines is among the leaders in the worldwide trend of matching
recruitment procedures to the company strategy. Leading companies around
the world are realizing that they don’t want to be “the employer of choice” for
everybody. Instead, their goal is to be the employer of choice only for those
particular people who fit their culture and strategy. “An Employer of Choice
realizes that just because her firm is a great place to work, that doesn’t mean it’s

MR ” - pm T TS T 2T R T VY S AP OB

Y
s)oo--tlcbcooc .............................
.
.

Business recruitment refers to the process of sourcing, screening, and :
selecting people for a job at an organization or firm.
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great for everybody, or even most people,” says Workforce magazine. The selection

process at such companies is rigorous, but they are as interested in whether or not
a person “fits” the environment as they are in the applicant’s capabilities. These
companies are at the forefront of the practice of “talent management”.

i : Source: http://www.ceconline.com/hr/ma/8800037507/01/

B L —— g

' Questions for Discussion

1. Why does Southwest Airlines value these seven traits in the

candidates’ personality test?
2. What other traits do you think need to be included in the —-q-u.
personality test? SOUTHWEST

3. How do you understand the statement “leading companies AIRLINES
don’t want to be ‘the employer of choice’ for everybody”?

A,\‘ ° .
ﬂh’v Llstenlng

1. Warm up by reading the following words and pbrases before listening to the

passage.

critical /'kritikol/ adj. indispensable; essential AN/, LE

permanent /'pamonant/ adj. lasting or remaining without essential change 7k 4 1k (14,
(5 27N O e N

attribute /o'tribju(:)t/ n. a quality or characteristic inherent in or ascribed to someone or |
something J@ME, 45H

grapevine /'greipvain/ n. gossip, or rumor %%, Wi

fall foul of [,—;‘] ...... W%’ [ﬁ] ...... Zi'iéqg

discriminatory /di'skriminatori/ adj. showing prejudice ¥ [

steep /stiip/ adj. excessively high ( BRELMH4& ) sH400, B

disability /disa'biliti/ n. the condition of being disabled %% %

headhunter /'hedhanta(r)/ n. arecruiter of personnel (especially for corporations) %3k

negotiate /ni'goufieit/ v. to arrange or settle by discussion and mutual agreement RH|,

B '
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2. Listen to the passage. Then fill in the following table with the missing words

you bear.

Recruitment details When you advertise, include the position that’s on

(1) , and whether the role is _ (2)  and full-
time. What responsibilities will you expect the
recruit to do and what level of _ (3) must be
met? As part of the business recruitment process,

(4)  the benefits of joining your company.
It’s a good idea to include the personal attributes

you are _ (5) as this can help you narrow your

recruitment choice.

Recruitment methods The cheapest way is through the ~ (6) . Turn to
your local job _ (7) for recruitment advice. Press
ads are an __ (8)  choice. If the recruitment is for
avery _(9) role, consider _(10) a headhunter.

3. Listen again and choose the best answer from the choices given.

(1) Which of the following is not mentioned as the details required in job ads?
A. Family background. B. Responsibility.
C. Personal attributes. D. Experience.
(2) By including personal attributes in job ads, you can
A. broaden your horizon B. narrow your choice
C. have more opportunities D. make it reader-friendly
(3) “Grapevine” means
A. spreading rumors
B. word of mouth
C. advertising in newspapers
D. letting acquaintances know you are recruiting and they will spread the news
(4) What help can’t you get from a job centre?
A. Interview space.
B. Recruitment advice.
C. Free service.
D. Details of applicants’ personal life.
(5) Press ads should avoid
A. position description B. benefits outline

C. company introduction D. sex preference
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4. Questions and Answers

(1) How do you recruit through the cheapest method, the grapevine?
(2) What do you need to be careful with in press ads?

‘ (3) What is suggested when considering hiring a headhunter?

1. Warm up by reading the following words before listening to the dialogue.

resume /rezjumei/ n. a list of education and work experience J&JJj
bunch /bantf/ n. a considerable number or amount; a lot 4%
operation /opa'reifon/ n. a process or series of acts involved in a particular form of work |

&8, v

global /'gloubal/ adj. involving the entire earth; worldwide 4ER[1
demonstrate /'demonstreit/ v. to show to be true by reasoning or adducing evidence;

prove 5%, jiEAH

distinguish /dis'tingwif/ v. to make noticeable or different; set apart fii i 450,
contribution /kontri'bju:fon/ n. the act of giving or supplying Tk '

2. Do the exercises to review the vocabulary.

(1) At the end of the application letter, it reads “Enclosed please find a(n) Vsid

photo and an autobiography.”
A. instruction
C. feature

(2) Education should be made
A. global
C. exclusive

(3) For safety’s sake, they did not
A. reveal
C. expose

(4) With years of experience, he
A. sacrificed

C. advanced

B. introduction
D. resume

and educational standards should be raised.
B. universal
D. critical

the nature of the talk after their return.
B. demonstrate
D. illustrate
himself in Human Resource management.

B. expedited
D. distinguished




(5) The two parties have
A. negotiated
C. commissioned

Interviewer:

Applicant:

Interviewer:

Applicant:

Interviewer:

Applicant:

Interviewer:

Applicant:

Interviewer:
Applicant:
Interviewer:
Applicant:

Interviewer:

CHAPTER 2  Business Recruitment [ GN

over the price question for several weeks.
B. yielded
D. consulted

3. Listen to the dialogue. Then write the words you bear in the correct blank.

Hello, Mr. Jones. Thanks for coming. Please have a seat. Your resume
(1)
sales position we are recruiting for?
(2)
also took a (3) of marketing courses at school. What’s more, I

says your is computer technology. Why are you interested in the

I have a knowledge background in computer technology. I

started right away from graduation as a salesman and worked my way
up to the head of the marketing department, so I believe with my tech
background as well as my experience in marketing, I’'m right for the
technology sales position.

Why are you applying to our company?

Because your (4) are global, so I feel I can gain the most from
working in this kind of environment. I hope to demonstrate my ability
and (5) in my field adequately.

What do you think will distinguish you from the other candidates?

With my qualifications and experience, your organization could

benefit from my (6) and interpersonal skills. What’s more, I am
hardworking, responsible and diligent in any project I undertake. I

hold the belief that I will make a positive (7) to your company.
How'’s your English?
I think my English is good enough to (8) with English-speaking

people.

How long would you like to stay with our company?

I will stay as long as I can continue to learn and to grow in my field.
What’s your salary (9) ?

I am willing to negotiate, but I expect at least 3,000 Yuan a month.

I'll make note of that. Now we know something
about you. You know, we have to interview
several applicants before we make our final
decision. Thank you for your concern about

our recruitment, we shall (10) you as soon

W

as we have made our decision.
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Nike’s E-recruitment Strategy

[1] The growth of the Internet has
provided a new means of employment
advertising for businesses. Developments
in technology, like the increased use
of broadband Internet in workplaces,
means that the Internet will have an even
greater impact on traditional employee
recruitment techniques.

[2] The increasing presence of broad-
band Internet connections in homes and
offices means that on-line job seekers will
look for longer and have more engaging
interactions with employers on-line. The
reductions in the price of broadband mean
that the number of broadband users will
continue to rise. The faster connection
speeds of broadband will allow employers
to communicate more effectively with
candidates. Corporations now include
an employment section on their website,
including features such as employee
video profiles, virtual office tours, on-line
presentations, and interactive tests.

[3] Nike is one of the best illustrations
of the implementation of an e-recruitment
strategy.

[4] The Nike employer brand is enor-
mously powerful in attracting potential
talents to the business, and the process of
handling applications and supporting the
resourcing process is vital. Yet, recently

the handling of applications became too

demanding and high numbers of resumes
circulating in the business became
impossible to track.

[5] A review of the recruiting pro-
cesses confirmed that Nike had to stand-
ardize its human resources and it worked with
human resource experts to implement an
e-recruitment solution, ActiveRecruiter.

[6] This solution created a number
of avenues for people to apply for jobs,
including the traditional means of advertising
in newspapers.

External applicants

are able to apply

for specific jobs via

the Nike website.

Nike employees can also directly apply
on the internal website. The applicants
applying to Nike via its website can attach
their resume after filling in a profile. This
digital posting enables line managers to
easily view the details of qualified short-
listed candidates. The system makes the
first match between the job requirements
and the competencies and experience of
the candidate. The program also retains a
pool of applicants on file, which ensures
Nike has a readily available supply of
resumes for open positions. Each of
these applicants is automatically asked to
update his or her details every six months
to remain active on the system. With the




implementation of ActiveRecruiter Nike
has seen a 54% saving in recruitment costs.
The average time to fill vacancies has also
decreased from 62 days to 42 days.

[7] In the future, Nike hopes to get
more out of ActiveRecruiter. It hopes that
the program will become the “one-stop-
shop” for all of their recruiting needs.
Once this is achieved, increased time can
be put into improving the capability of line
management in interviewing techniques,
and the resourcing group can be freed up
to play a more researching, consulting and
advisory role.

[8] Although the Internet can open
up the recruitment process to a greater
number of candidates, it can also mean
businesses are swamped with unsuitable
applicants. An automatic culling feature
on software packages can help to separate
out those that fulfill the main criteria and

cHAPTER 2  Business Recruitment [ GNR

those that do not. Another way around
the problem is to have some form of
preselection before the candidate actually
applies.

[9] Despite the problems that might

come with e-recruitment, e-recruitment
gives employers real costs savings by
reducing the outlay on advertisements in
the printed media, which also brings about
ease and efficiency in the recruitment
process. It also benefits candidates
because it means that they no longer
need to print out and post cumbersome
application forms, which is an improved

experience.

Source: Adapted from “Business—Effects
on Traditional Business—E-Recruitment—Case
Study: Nike”, by Jacqueline Ball,

http://wiki.media-culture.org.au/index.php/
Business-_Effects_on_Traditional_Business-_E-

Recruitment-_Case_Study:_Nike

1. Read the article and complete the chart.

E-recruitment pre-condition: the growing technology of

The handling of applications became too

Nike’s

E-recruitment

e-recruitment

With ActiveRecruiter applicants can apply via andiy L) . ]
ActiveRecruiter can make the first , can a pool of
applicants on file, and can save recruitment and

There are problems that go with e-recruitment.

E-recruitment benefits both the

and

o
3y
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2. Read paragraphs [2], [4] and [6], and answer the following questions.

(1) What changes does the broadband progress bring about with regard to

recruitment?

(2) What problems accompany Nike’s fast growth?

(3) What can Nike’s ActiveRecruiter system do for the company?

1. Word-Meaning Matching Drill

(1) reduce A. to pick out from others; select

(2) candidate  B. to move in or flow through a circle or circuit

(3) feature C. to bring down, as in extent, amount, or degree

(4) criterion D. standard

(5) circulate E. the state or quality of being adequately or well qualified

(6) external F. a person who seeks or is nominated for an office, prize, or honor
(7) confirm G. to maintain possession of

(8) competency H. exterior

(9) avenue I. example used to clarify or explain
(10) cull J. to support or establish the certainty or validity of; verify
(11) retain K. a prominent or distinctive aspect, quality, or characteristic

(12) illustration L. a means of access or approach




