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Winston Churchill (1874 —1965): A British
politician known chiefly for his leadership of t
United Kingdom during World War II. He

Prime Minister from 1940 to 1945 and again from

was also an officer in the British Army, a historian,
writer and artist. To date, he is the only British Prime




HERA HEsxH

Unit Overview J l;

Over the years, McDonald’s has managed to maintain its competitive edge in the fast-food industry
and become the largest fast-food chain restaurant. At the same time, it serves as the symbol of
globalization, showing the world how the American way of life can be adapted to local needs. In
this unit, McDonald’s business mode! will be presented. Students will get to know the secrets of
its business success through reading, listening and viewing. Various activities will inspire students
to talk about McDonald’s impact on people’s lives by using the words and expressions in this unit.
And finally, they will conduct a business-oriented project with their peers.

l In this unit, you will

get to know McDonald’s business model through reading, listening and viewing
talk about business models through guided activities

conduct a business-oriented project with your peers

pick up useful words and expressions in the area of business

learn to reflect on your own learning and comment on that of your peers

learn to think independently, critically and creatively

9, K2 @, . 9, 9,
L4 L g % L4 L4 L 4

Background Information

&I;Ig;gg:ﬂg-;ﬁiﬁtllg STOOL: MCDQNALD’S BUSINESS MODEL
s s b ed to partnership within Fhe system — characterized as a three-legged stool — wi
, suppliers and company employees making up each of the three legs: = ey
. Francl'nsees —own and operate the majority of restaurants i
: zupphers — provide food and packaging and other products and services
ompany employees — support and deliver restaurant operations around the world

MCDONALD’S FRANCHISEES - :
SATISFACTION S — IN PURSUIT OF CONTINUOUS CUSTOMER

Approximately 70% of McDonald’s restaurants are operated
by independent franchisees. Under the conventional franchise |
arra.nge:ment, franchisees provide a portion of the required capital
by mlpally investing in the equipment, signs, seating and dzcor
of the.lr restaurant businesses, and by reinvesting in the business
over time. The company owns the land and the building or secures
long-term leases for the restaurant sites. The remaining 30%
of McDonald’s restaurants are operated under other ownershipo

structures, depending on what best serv ;
es the needs of
market. For example: a particular

THE THREE-LEGGED STOOL; McDonald’s Business Model E




* Developmental Licensee (DL) — Under this license agreement, a developmental licensee provides
capital for the entire McDonald’s restaurant business, including the real estate interest, and operates the
business.

* Company-operated restaurants — These restaurants are owned and operated by McDonald’s subsidiary
companies.

RESTAURANT OPERATIONS IMPROVEMENT PROCESS (ROIP)

To ensure that customer expectations are met, the Global Restaurant Operations Improvement Process
(ROIP) was initiated to continuously measure and improve restaurant performance and accountability in
McDonald’s restaurants around the world. ROIP features onsite restaurant assessments that include ratings
for quality, service (fast, accurate, friendly), cleanliness and treatment of employees. It also includes a
focused verification of critical food safety procedures.

Under ROIP, both franchised and company-operated restaurants are subject to periodic onsite performance
reviews (announced and unannounced) and coaching on areas of opportunity. Monthly mystery shops are
also conducted, which assess both Drive-Thru and front counter performance based on quality, service and
cleanliness standards. Results of these mystery shops are shared with the restaurants for diagnostic purposes
and to determine performance incentives.

All of the ROIP performance data are captured in a Global Data Warehouse and then reported by
restaurant via a Performance Matrix. Everyone responsible for the performance of the restaurants has access
to the information. The information is used by the system to help determine which restaurants and areas need
to be focused on to help drive continuous improvement. It is also used to identify people with leadership
potential. An annual employee satisfaction survey elicits valuable feedback from restaurant employees.

In the end, the ROIP is all about the customer. Customers expect a quality experience every time they
decide to visit McDonald’s. By constantly working to make sure that every aspect of a visit is a good one,
ROIP increases loyalty, confidence and customer satisfaction. Customers have said that the better a job
McDonald’s does at meeting or exceeding their expectations, the more often they will visit.

Topic.Preview ...

@ Read the passage on page 122 (TB* 191)and learn useful
expressions related to McDonald's Business Model.
(2) Go online and research information concerning the

concept of McDonald'’s “three-legged stool.”

*TB: Teacher’s Book




Task 1 Describing the Picture

. Teaching Tips

1. This task is designed to prepare students for the topic “McDonald’s Business Model.”

2. Ask students to describe the pictures with their peers.
Here are some questions for students to discuss: Do you or your family often dine at McDonald’s? Where are
the two McDonald’s in the picture? What can you infer from the pictures? Why do people like it so much that they
spend a lot of time in McDonald’s?

Describe the pictures first and then discuss McDonald’s business success.

Task 2 Reflecting on the Reading

Teaching Tips

1. This task is designed to check students’ understanding of the reading material.
2. Ask students to answer the following questions.

Read through the Supplementary Reading passage on page 122 (IB 191), and answer
the following questions.

1. What does “The stool is only as strong as the three legs” mean?
Answer: This means that the company, the franchisee owners and the suppliers each support the
weight of McDonald'’s equally. For one to prosper, the other two must prosper also.




Task 3

(%)

wn

What is special or unique about this partnership?

Answer: This partnership is also a unique opportunity for an individual to own and operate a
business, while at the same time having access to the resources of a major multi-billion dollar
organization. '

What does the company emphasize?

Answer: The franchisee/company relationship stresses personal commitment to the business
and emphasizes people, community commitment, financial management and a sharing of goals,
principles and ideals.

What are the standards of QSC & V?

Answer: They are quality, service, cleanliness and value.

How does the McDonald’s Corporation (MCD) support the franchisee?

Answer: McDonald’s supports the franchisee by providing advice, training and marketing expertise.

Expanding Your Vocabulary

Teaching Tips

1.

This task is designed to enlarge students’ vocabulary and improve their ability to explain words in
English.

. Ask students to match the words with the correct meaning and memorize the English

explanations.

Read through the words in the left-hand column, and match each of them with the
appropriate meaning in the right-hand column.

L.

(g

W

w

6.

chain A. an act of increasing or making sth increase in size, amount or

importance

primarily B. to go to sb for information or advice

purchase C. to see or notice a person or thing

expansion D. mainly

spot E. a group of shops/stores or hotels owned by the same company
consult F. the act or process of buying sth

Key: 1-E 2-D 3-F 4-A 5-C 6-B

) Unit 1 McDonald’s Business Model: The Three-legged Stool
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Word Bénk

1. corporation =z alarge company (K) %]

2. frenchfries =n  F&

3. mikshake =~z ¥H

4. initially adv. at the beginning & #7

* barbecue v.  to cook food on a metal frame over an open fire outdoors
e

*_profitable adj. . that makes or is likely to make money ##l #9

5. hangout n.  aplace to spend a lot of time T vA4T & B 8] #9 3o 7

6. franchise n. * formal permission given by a company to sb who wants to
sell its goods or services in a particular area 49 & 414X

* overall adj. including all the things or people 4 &9

* convince v.  to persuade somebody to do something HAR , %3

7.. equity n.  shares in a Lompany which do not pay a ﬁxed amount of :
interest (2 5] %) %38 i b

8. prominence »n. the state of being important, well known or nouceable ?ﬁﬁ

9. obesity ~ “m  (of people) very fat, in a way that is not healthy EEBH%

10. ethic n. moral principles that control or influence a persons

behavior i &

N,k AARAIFIL
L

Task 1 Identifying the Gist

Teaching Tips

1. This task is designed to train students to get the gist of the audio clip.
2. Tell them not to worry about individual words but to focus on understanding the whole passage.
3. Play the audio clip and ask students to make the correct choices.

Listen to the audio clip, and choose the right answers to the questions.

1. What is the passage mainly about?
A) Secrets of McDonald’s success.
B) Brief history of McDonald’s. ¥
C) Changing of McDonald’s.

[N

What has it become as McDonald’s expands?
A) The symbol of globalization.
B) The symbol of the spread of the American way of life.

C) BothA & B. v




Task 2

------

£ Unit 1 McDonald’s Business Model: The Three-legged Stool

Checking the Facts

Teaching Tips

This task is designed to train students to focus on important details.

Ask students to read the statements quickly and prepare for the listening.

Play the audio clip again and direct students’ attention to the detailed information.
Allow students some time to complete the statements.

wvi W N

Ask students to repeat the sentences and memorize the key phrases or sentence structures.

Listen to the audio clip again and fill in the blanks according to what you have heard.
Repeat the sentences after you have completed them.

1. McDonald’s Corporation (MCD) is one of the leading fast-food restaurant chains in the world,

touching the lives of people every day.
But after establishing the restaurant they served around 25 items, which were mostly barbequed.
3. The present corporation dates its founding to the opening of a franchised restaurant by Ray Kroc

0o

on April 15, 1955.
4. In effect, Kroc opened his first and the overall ninth restaurant in Chicago, Illinois, and gave

birth to McDonald’s Corporation.

wn

Its prominence also made it a frequent subject of public debates about obesity, corporate ethics

and consumer responsibility. \

a

McDonald’s Corporation (MCD) is one of the leading fast-food restaurant chains in the world,
touching the lives of people every day. As the world’s largest chain of restaurants, it primarily sells
hamburgers, chicken, french fries, milkshakes, soft drinks, etc.

The business began in 1940, with a restaurant opened by brothers Dick and Mac McDonald.

Initially, they just owned a hotdog stand. But after establishing the restaurant they served around 25
items, which were mostly barbecued. It became a popular and profitable teen hangout.

Their introduction of the “Speed Service System” in 1948 established the principles of the
modern fast-food restaurant. The present corporation dates its founding to the opening of a
franchised restaurant by Ray Kroc on April 15, 1955.

In effect, Kroc opened his first and the overall ninth restaurant in Chicago, Illinois, and gave
birth to McDonald’s Corporation. In 1958, the restaurant chain sold its 100 millionth hamburger.
In 1960, Kroc renamed his company as “McDonald’s Corporation.” In 1961, Kroc convinced
the McDonald brothers to sell the business rights to him in the company. Thus he purchased the
brothers’ equity for a sum of $2.7million and led to its worldwide expansion.

As McDonald’s expanded successfully into many international markets, the company became
a symbol of globalization and the spread of the American way of life. Its prominence also made it a
frequent subject of public debates about obesity, corporate ethics and consumer responsibility.



