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Abstract

Abstract

In the overallChina’s modernization process, suburban villages have being in a
special status. For being located at the urban fringe, suburban villages are closely
connected with cities in respect of economy, administration and cultures, not only
enjoying the city’s radiation and development opportunities, but also being infringed by
the city. In such a complex interest structure of the game, suburban villages are
embarking on the arduous path of modernization and urbanization.

HeVillage is on the outskirts of Yangzhou city. Since the founding of New China,
especially since the reform and opening up, the village’s economy and social cause have
developed substantially. To the beginning of this century, it has been transformed from a
traditional agricultural village into a new type of industrial and commercial communities.
It has been created to be a well-off village, and first-round well-off village in Yangzhou
City. Its modernization level stays in the forefront of all administrative villages in
Hanjiang Distriet, Yangzhou City.

Since the founding of new China, the modernization of He Village has gone through
three major stages, namely the 1950s—1970s, the 1970s—1990s, and from the 1990s
till now. In the first stage, the modernization paced slowly and the village had long
remained at the traditional agricultural economy. Instead of accomplishing nothing, an

the establishment of party branches as the core

achievement in the stage was obvious
of the modern organization. The second stage is the stage of industrialization. In the
mid—1970s, the industrialization started. In the 1980s, village-run industry was
booming. In the early 1990s, it tended to decline. Then the privatization and
restructuring of village-run enterprises set off. Since the laie 1990s, the beginning of ur-
banization period, the tertiary industry to replace the industry has become the focus of
the organization of He Village, and industry’s position has dropped significantly.

In the process of industrialization, He Village, shows the dual trends of




agricultural change. From extensional point of view and a quantitative point of view, the
arable land, crop acreage, crop yield and even output have shown a downward trend,
which is irreversible. On the other hand, farmland water conservancy construction and
agricultural science and technology have advanced which have greatly improved
conditions for agricultural production; Agricultural yield has been significantly
improved; by reducing the cultivation of food crops and increasing economic crop
planting area, agricultural production structure has been optimized and upgraded.
Agricultural industrialization has significant progress. These present the improvement of
He Village’s agriculture in quality. The twin trends of agriculture are closely linked with
the national policies and the market economy.

In 60 years, the relationship between land tenure and land use has undergone
major changes in He Village. Collective land ownership and the household contract are
China’s basic land system, which the ruling party claims to long-term adhere and
improve. Land ownership and land use systems are intrinsically linked, which facilitates
the government and the organization of the village to expropriate and make a requisition.
The State by virtue of land rights can easily take land away from peasants for national
construction, rural construction, and even commercial houses building. As being
located in suburban areas, non-agriculture of He Village is a general trend. The non-ag-
riculture of the land has twofold impact on the village organizations and the villagers. It
has promoted the modernization and urbanization of He Village and the benefit of the vil-
lagers. But at the same time, inequitable distribution of benefits has seriously infringed
upon the interests of peasants. To change this situation, state power must be limited,
the market order must be standardized, and the combination of officials and businessmen
must be prevented, while at the same time the rights of citizens including peasants must
be strengthened to achieve effective checks and balances.

Enterprises are the cells of modern economy, but also the backbone of modem He
Village. As far as the ownership and the management structure are concerned, the
history of He Village's enterprises can be divided into two stages: before and after re-
structuring. Before restructuring, He Village’ s enterprise was collective. It, ‘as an
economic organization affiliated to village Party organization, was also the work ‘focus of
village Party organization. Between village organizations and enterprises ‘was a superior-
subordinate relationship. Whether the structure of village organizafion was reasonable,

operation was normal, the organization was co-operative’ would decidé ‘the economic
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benefits of village enterprises. In the middle and late 1990s, a nationwide wave of
enterprise restructuring, coupled with poor management of the village enterprises,
pushed He village enterprises to embark on a restructuring path. After restructuring, the
relation between the village organization and enterprises underwent major changes: no
longer an up-down, master-slaver relationship, but a relatively equal one between the
market players. However, as the conversion was not complete, the quality of
enterprises’ management staff was not high, and the government had done absolutely
nothing, the enterprises were dying after restructuring.

Economic and political evolution hasan inevitable projection in the social structure.
Since the founding of new China, the social stratification in He Village has gone from
the political division to social stratification. In Mao Zedong era, social classes division
was mainly based on class composition, and class composition was divided historically
according to the level of each household possession of the means of production and living
conditions, which was difficult to change once designated. For the egalitarian principle
of distribution, the standard of living varied less among different sectors. Since the
reform and opening, with the political pressure and political discrimination ebbing, the
politicalization of class has become more dilute. Driven by industrialization and market
economy, and the implementation of “ giving priority to efficiency while giving

consideration to fairness” principle of distribution, He Village community has witnessed

a phenomenon of stratification the gap of wealth, power and prestige are gradually
widening among all the sectors. Thus Mao Zedong epochal political stratification has
being replaced by economic stratification. Social stratification has not only aroused the
creativity and enthusiasm in all sectors, but also widened the gap between classes,
which, at the same time, increase the difficulty in social integration.

Just like the relationship between the ruling party and the modernization of the
country, the Party organization in He Village is the core of the village’s modernization.
The organization acts as the organizer and leader of the village’s modernization. Since
the founding, except few ages of extremes, the core of the Party organization of He
village has never been changed, regardless of how the political situation changed,
political and economic system reformed. The Party organization plays a central role in
the actual levels, depending on the overall quality of the secretary of the Party branch,

the rationality of structure of the village organization and the co-ordination and efficiency

of the operation of the village organization. Since the founding of the PRC, there were a




few secretaries in He Village with strong ability to work. In their leadership, the Party
and the administrative organization had a strong cohesion and combat effectiveness. In
the late 1980s, the villagers self-government system and the “two-vote system” went
into the village. With that, the village’s authoritarian political life was endowed with a
little more vitality of democracy and self-government.

How well the organization functions and the modernization results under its
leadership are closely related to village-level financial strength and management level.
In this century, the * township management for village finance” , “ village for Group Fi-
nance” among important elements in the reform of rural financial management system
have not only regulated the collective management of the payments balance but also
reshaped the relationship between the village’s organizations and the township govern-
ment,

“Creating a comprehensive well-off village” was a major event in the history of He
Village , which could show the modernization achievements, and also allow people to spy
on the relations between the village’s organization and local government. The activities of
creating basically met the needs of higher levels, reflecting the will of the state but were
not the natural needs of the villagers. Perhaps it in some ways reflected the development
trends in rural areas and some of the peasants’ demands. Basically, however, it was a
top-down administrative operation, and the lack of villagers’ enthusiasm on the creation
was the proof.

In this movement, apart from implementing the higher-level decision-making, the

success in

organizations of He Village, searched for and caught a good opportunity
lobbying the government to agree to expropriation of village’s land for constructing 3rd
Industrial Complex Building which thus substantially increased its revenue. This
example shows that even in a mandatory campaign, the game relation also exists between
the organization and its parents.

Since the late 1990s, with the accelerated pace ofY. angzhou city, He Village are
also increasingly pacing up. He Village's urbanization not only includes the generation
and spread of urban landscape, but also the organization ' 8 transformation and
modernization of the quality of the villagers. Under the impetus of urbanization, He
village organizations begin to be corporatized. He Village residents, with local color
trading away, are no longer traditional peasants on agriculture for a living. Most of them

have most of the time and energy to engage themselves in non-agricultural industries.
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Non-agricultural work and life, as well as growing contact with the outside world, have
made their such modern consciousness and values as opening awareness, legal
awareness, sense of competition, universalism to grow. The modernization and
urbanization of He village has grown from the outside to the inside, which can help it to
speed up the integration into the city. Due to the changes in the macroeconomic
environment, as well as the changes in the material and cultural life of micro-
communities, the customs of He Village have taken place, whose overall trend is even
more simple and more civilized. But because of shortage of inadequate supply of
effective public spirit products, some old customs still exist, and even recover and de-
velop.

He Village 's modemization is one of many types of China's modemization,
reflecting the general trend of rural modernization in China and the basic laws of the
village, and bearing distinctive local features. To explore the generating cause,
development context, mechanism in changes and to sum up its experience and lessons so
as to reveal its general and individual characters are of great significance for enriching

experience and theoretical libraries of the modernization of China’s rural areas.

Key words: Yangzhou; He village; villages; modernization; urbanization; indus-

trialization
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