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Abstract

Abstract

It is the necessary choice for an enterprise to
expand its scale when it develops to some extent.
Today, all the powerful enterprises choose to en-
large their scope in order to achieve the scale,
the market share, and the competitive advantage.
The scale expansion is gradually becoming the
new focus in China retail market, many enterpri-
ses pay more attention to the scale expansion to
grow and increase the economy benefit. Unfortu-
nately, the theory and models in existence fail in
helping retail enterprises to expand rapidly,
meanwhile escape the itrap and risk, as a result,
many enterprises have got in the dilemma. There-
fore, it is meaningful for us to explore new princi-
ple and new models.

On the basis of fundamental theory and the
practice, firstly, this paper reviews the basic is-

sues such as the essence, mechanism, catego-
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nes, and performance of scale expansion. In the progress of expan-
sion, we should make sure that it is the certain trend for an enterprise
to enlarge its scale, which can help us to understand the power and
the curb of extending, to realize the temporary inbeing of the optimal
scale, and then we should break the present balance and look for all
the condition to further expanding. On the one hand, in the process
of market exchange and expanding of enterprises, we ought to make
the economy comparison among the single store, the branches and the
all-in-one style 'external]y, rationally and scientifically, on which we
can make a good decision. On the other hand, the coordinate cost
can be decreased depending on the technical progress, the organiza-
tion innovation, the improving level of decision-making, the reduc-
tion of mistake, or getting the material on a low price. If one enter-
prise can reach this, it will obtain the key factor for extending and o-
verstep the best borderline to expand again.

Secondly, concerning the successful practice of expansion of in-
ternational enterprises, this paper steps into some key matters, inclu-
ding the reason for expand, the pattern, the expanding trap and the
methods preventing risk. Besides, it takes our own practice of those
enterprises who are in the stage of growing into consideration, and
find out that we should deal with the fundamental questions such as
the strategy orientation, the control of the scale and the speed of ex-
tending, and the wise choice of the strategy. Then, on the basis of
analysis of the present situation in China’s retail market, it gets the
proper extending model and the strategy for our retail enterprises.

The empirical analysis on competitiveness of retail enterprises
based on the “size effect” in order to research into the inherent prin-
ciple, this paper empirically analyzes the competitiveness of scaled
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Abstract

retail enterprises using the method of econometric model.  Firstly, il
enters into the competitiveness of retail enlerprises, demonstrating the
relationship between scale and compelitiveness. Secondly, the indi-
ces system and the method for evaluating the competitiveness are es-
tablished here. Thirdly, based on the dynamic way, this paper ob-
tain the evaluation model for retail enterprises’ competitiveness and
the competitiveness rank of the retail enterprises which have come into
the market, and further concludes that scale is one of the most impor-

tant factors to enhance the retail enlerprises’ competitiveness.
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