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F1E EEEF
Chapter 1 Management

) Fly BEESBHIL
Section 1 Managers and Management

* &  management * BH 1 management process

* X effectiveness HHANEE management function

* ¥ #E  efficiency ‘ * 1 RJBREE  planning function

* F¥ A& manager * HEEREE  organizing function
#1EH  operative * G PEE  leading function

* EFHME first-line manager * #EHIELEE  controlling function

* FESHE middle manager * FEARIEBE  technical skills

* HEEHEH top manager * AFREBE human skills

EHMAM management role * HE A H Bk  conceptual skills 1
ABREZf interpersonal role HEABRWHM W HRE F % systems approach to
{836 informational role organization effectiveness
RIEFEME decisional role

5B A manager is someone who works with and through other people by coordinating their work activities
'in order to accomplish organizational goals. The changing nature of organizations and work has

altered the role of managers.
FHERZIHEHAMEAMNA—EIAREALTHAEMARNEINTFRXZIHAR R AENTHE
HERWEARTETERENAG,

Management is the process of coordinating work -activities so. they’re completed efficiently and
éffectively with and through othér people.
FHEEHEERAMNA—BIGEIMAETEESZRBEAREMEGANROHATEESMT
2.

B8 Efficiency refers to getting the most output from the least amount of input,
HEEBUBLHBEAREBRRH Y.

Effectiveness is concerned with completing activities so that organizational goals are ‘attained.
MAERBELUNMALEIRWEE.

5 Efficiency is concerned with the means of getting things done and effectiveness is concerned with the
ends. ‘

RESRBEHTX AR ERBHENSER.

3 Robert Katz identified three skills managers need: technical; human, and conceptual. He showed
that the relative importance of these skills varied according to the management level within the
organization.

FHRE - FRBATENEEETENIR, AR ARKEARSIE A —F R T
HE RN TFARAABRRHNERE.

The system perspective can be used to describe what a manager does because organizations are open
systems with interrelated and interdependent parts. Within this “system”, managers coordinate. the
various work activities so that the organization can meet its goals.
REMSTURARBREHEE MM 4 BAHEAR - FRES . AL XBEMEELRBE N TS H
RERGET . EREHASH TS, UEXHALNER.

EE The contingency perspective (sometimes called the situational approach) is a reflection of the fact that




mHE H

organizations are different and face different circumstances (contingencies); thus, they may require

different ways of managing.

PR S At XFRAEHR T ) RB|T X #—J‘E% ENALARARFE, BT EX KEHEEAR
), B ER AR E I A,

'8 An organization is a deliberate arrangement of people to accomplish some specific purpose.
()rganizations are becoming more open, flexible, and responsive to changes.
AR AR —FEOZHE, ULHFE S EM . AL B 358 EIIFAES RS B9 0 R AR,
ﬁ:E‘b&ﬁio

FL2YP BEMITEHWIAL
Section 2 The Evolvement of Management Theory

EEWEN  code of ethics %IEPRAN  principles of management

## empowerment ERITHAS  bureaucracy

* ¥4 T division of labor HHEPFE classical theorist

HMAES closed system AFFEX%EE3)  human relations movement
FHES open system EHEAE RN universality of management

St A process approach HMFTH  organizational behavior(OB)

* BEEMFE Hawthorne studies LHFEREHE total quality management(TQM)
EF8]HHE quantitative approach FTRAAEE L FE  behavioral science theorist
;’ﬁﬁ?ﬁ‘i{- system approach — BT E MM LR general administrative
* Pl 2 scientific management theorist

i Management is connected to other fields of study including anthropology, economics, PhllOSOthv

political science, psychology and sociology.
FEHSHMSMHAFTARERR, SEARE EFE T2 . BEF LEZEURREEYE.

83 Studying management history helps you to understand theory and practice as they are today. It also
helps yoii to seé how current management concepts have evolved over time. .

BREENILAD TERS RO EEARRNLR. EXANTEILANTEARSEEA FEEBTIEJ
FHA :

BEH Current management concepts are the result of continual development, testing, modification,

retesting, and so on.
UHTHEEESRANAR . BRIE BN BRIEMER,

E¥ Some important pre-twentieth-century contributions to management include the building of the
Egyptian pyramids, management practices in Venice, Adam Smith’s writings on division of labor,
and the Industrial Revolution.

AT —BEEFTHERR, OERREFENEE BEHOELERELER Y .« iEXT
FHHFTHWEREUR T HEMm.

% Henri Fayol was the first to define management as a universal set of functions. He argued that

management is a common activity to all human underfakings, and he identified 14 principles of

management that could be taught,

TR EAREE M EIEE Y AR E AR A . 4‘@$3&M}E%A§$ﬁ&$ﬂﬁ Fhik
g IR 14 HEREN, XRERENEBERE FEEE.

B8 Max Weber defined the bureatcracy as the ideal form of organization,
D FEBERTHANE - HEENARAES.

%8 The quantitative approach to management advocated the use of statistical models, equations,

formulas, and simulations for management decision making in planning and controlling.

B REBCR N XS REL B A MBI AR T R A4 b A e S 2



i@ The Hawthorne studies led to a new emphasis on the human factor in the functioning of organizations
and provided new insights into group norms and behavior.

BERFRSBTHALREBT P AWEZ NS — 588, 3B AT RS T H LR,

I AALIARBLFOELAXNL
Section 3 Organization Culture and Environment

* % customer * ShERIAIE  external environment

* L B supplier — I 1E  general environment

* BHH  competitor * B3R5 specific environment

B 3C{k  strong culture #43FE  social responsibility

* A X4 organization culture # 4 X % social obligation

¥k %4 global condition &R social responsiveness

HFAR%FH  technological condition 4N social norm

AB % demographic condition BEHIEM  managerial ethics

B &H  economic condition A A JE J1 £ H public pressure group

HiG /B8 % 14 political-legal condition SHMAB ML symbolic view of management
M4 &H  socio-cultural condition * B XL FFHE  organization cultural environ-
* I AHE environmental uncertainty ment

*x BB J¥E  environmental complexity BHIETHEIL  omnipotent view of management

58 Organizational culture is a system of shared meaning and beliefs held by organizational members that

determines, in large degree, how they act.
AAXNURALARAXBENMENGLER. X—-BRRERKBELREZTALARANGTHIHK,

&8 An organization’s culture is composed. of seven dimensions: innovation and risk taking, attention to

details, outcome-orientation. people orientation, team orientation, aggressiveness, and stability.
HATBEMEEMR MUFSREARZ N REAN AREFR. A TS AR M HERER

B3 Culture constrains managers because it acts as an automatic filter that biases managers’ perceptions.,

thoughts, feelings, and actions. ‘
B ABEERENTH.ER—THINIRR . EAETEENAE BB BEMTS.

¥ Strong cultures. particularly constrain managers’ decision-making options by conveying, which

alternatives .are acceptable and which are not.
B HEEERHEERTRY R EEEATRANGE . ERABELHATEHEENRE R
#.

3% The components of the specific environment include customers, suppliers; competitors, and public
pressure groups.
ARARVHREREEBRE SR TEEMLORENEA,

H# The components of the general environment include broad economic, political/legal, socio-cultaral,
demographic, technological, and global conditions,
—ERENMRERRRE ZHET BE /B8 Rak A DGt R & M.

Environmental uncertainty is determined by the degree of change and the degree of complexity in the

environment,
BHENAHEERRTHARNTELBRENERERE.

HB Stable and simple environments are relatively certain,

28 B TR S B PR B AR RS B E

B2 The more dynamic and complex the environment., the greater the uncertainty.

ARG & Ao EE-A,



W E

i Depending on how critical the stakeholder is to the organization and .on the level of environmental
uncertainty, managers can scan and monitor the external environment, or they can use boundary

spanning, stakeholder management, or stakeholder partnering. ]
MM BEEREN TAANXBBENTENOFIREEKTE . EEET LB LEIRTE, R
BAURDEREE MEEEEEE FIBHEEETKEXR.

FI4Y ik

Section 4 Planning
H45E Gantt chart FEHERM qualitative forecasting
W Z  entrepreneur EEWM quantitative forecasting
* LHER I critical path # 1M environmental scanning
A B R  scenario H&i R specific plan
#EIHE  scheduling * PERT M# PERT network
itRIT/E planning FEHR  directional plan
* Gt short-term plan IERXHREPIT  formal planning department
* K1t R  long-term plan * BT IH4HF  break-even analysis
* {EMr iR operational plan GRS Hipd®  traditional goal setting
* R BgiH R strategic plan * B management by objectives(MBO)
HEIR B stated objective * B E I B/ strategic business unit(SBU)
ESEHAR  real objective * iR EFHE AR Program Evaluation and Re-
HIBR4HT  marginal analysis view Technique(PERT)
B[R]  time management

Planning involves defining the organization’s goals, -establishing an overall strategy for achieving
those goals, and developing a comprehensive set of plans to integrate and ‘coordinate organizational

work. .
TRTACLEEXALAMEBER . HELRERBUELHBR, UEFRZHHTY,. ERAMAAAY
TfE. :

£ Planning is concerned with both the ends (what’s to be done) and the means (how it’s to be done).

HTRITHERFEER(FEMMS 2 MHERFEAMERER).
i Managers plan for four reasons: planning gives direction by establishing coordinated efforts, planning
reduces the impact of change, planning minimizes wasted time and resources and redundancy, and

planning sets the standards used in controlling.
FHEEMETIETEANRE, B2 MBS T HF R, FHEHEAH#THEEECHEIEH
J5 169 s T RUBR D T A wh a5 TE R TAEB /ML T B 3] AR B R BE IR A0 TR 28 53+ 80 T il TR
ST HRHE.

BE Goals—desired outcomes for individuals, groups, or an entire organization—are often called the
foundation of planning because they provide the direction for all management decisions and form the
criterion against which actual work accomplishments are measured.

BHRAHEMBNEAAMENGR) BERTRITANEM BAEIEREERRET Y
6 AR RATE.

58 Three contingency factors that affect planning include the level in the organization, the degree of

environmental uncertainty, and the length of future commitments.
B TENRNEREEERAZ T BRALNER FENTHEEBRE, U R RERE KA HE
K.
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FESW HIRMMReH AR
Section 5 Foundations of Decision Making

WM rule fEsR3ED:  Delphi technique

B policy | HF4LL  eléctronic meeting

& procedure HWHK intuitive decision making

* R risk kX #Z B brainstorming

* HWEH  certainty * R E%  programmed decision

* il EP ¥ decision-making * ERBFHBERE nonprogrammed decision
B ¥R decision criteria M R B well-structured problem
ABEM  uncertainty | AR FEM  poorly structured problem

*~ HRFHE bounded rationality * RKH EILE  decision-making process
28 Decision making is an eight-step process: (1) formulating problems, (2) identifying decision criteria,

(3) allocating weights to the criteria, (4) developing alternatives, (5) analyzing alternatives, (6)
selecting an alternative, (7) implementing the alternative, and (8) evaluating decision effectiveness.
HERKER—-TEENMERAIE: (1) HJIPREKRE; (2) BilRERAE: (3) hfing SR
Hi (O FREBRFZ: O ANBEFNE; O BHEEFEFR,; (D XHWEEH R Q) IFRhRELER.

#3 Everyone in organizations 'mak'gs decisions. Decision making is particularly important in every aspect

of a manager’s job, such as planning, organizing, leading, and controlling.

HAFH B MABEHERR MR ETEETENENTERRETSERN,BIX TR 4
N AR MERRUBREE,

¥ The rational decision maker is assumed to have a clear problem, have no goal conflicts know all

options, have a clear preference ordering, keep all preferences constant, have no time or cost
constraints, and select a final choice that maximizes his or her payoff.
BUYRREGREABEDTHAB AFEBANE . MEFANESE RAERKRLERF B
KEBRERRFERE  BAN R AR YR, I AHBTUEREREXILHBRER.

IR Managers regularly use their intuition in making decisions. Intuitive decision-making is a
subconscious process of making decisions on the basis of experience and accumulated judgment.
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B Managers face well and poorly structured problems,
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Bl Well-structured problems are straightforward, familiar, easily defined, and are solved using

programmed decisions.
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%l Poorly structured problems are new or unusual, involve ambiguous or incomplete information, and

are solved using nonprogrammed decisions.
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Section 6 Organizing
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