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What Makes a Leader

L istening Task

Listen to the passage twice and fill in the blanks numbered from 1 to 7
with the exact words you have just heard. For blanks numbered from 8 to
10 you are required to fill in the missing information. You can either use
the exact words you have just heard or write down the main points in your
own words .

When a person is deciding if he respects you as a leader, he does not

think about your (1) . He observes what you do so that he
can know who you really are. He uses this (2) to tell if you
are an (3) and trusted leader, or a self-serving person who

misuses his (4) to look good and get promoted. Self-serving
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leaders are not as effective because their employees only (5) them, not follow
them. They succeed in many areas because they (6) a good image to their
seniors at the (7) of their people.

The basis of good leadership is honorable character and selfless service to your

organization. (8) . A respected leader

concentrates on what he is. what he knows and what he does.

What makes a person want to follow a leader? (9)

. To gain respect, they must be ethical. (10)

P re-reading Task

Discuss with your classmates the following questions .

1. Can you name a few great Chinese or foreign leaders?

2. What personality traits can you find in these leaders respectively?
3. What is the role of a leader in our life?

4. What is the relationship between a leader and the mass?

What Makes a Leader

Michael Horda

1 Not every President is a leader, but every time we elect a President we
hope for one, especially in times of doubt and crisis. In easy times we are
ambivalent—the leader, after all, makes demands, challenges the status

quo, shakes things up.

2 Leadership is as much a question of timing as anything else. The leader
must appear on the scene at a moment when people are looking for
leadership, as Churchill did in 1940, as Roosevelt did in 1933, as Lenin did

in 1917. And when he comes, he must offer a simple, eloquent message.

3 Great leaders are almost always great simplifiers, who cut through
argument, debate and doubt to offer a solution everybody can understand
and remember. Churchill warned the British to expect “blood, toil, tears
and sweat”; FDR told Americans that “the only thing we have to fear is
fear itself”; Lenin promised the war-weary Russians peace, land and bread.

Straightforward but potent messages.

‘4  We have an image of what a leader ought to be. We even recognize the

physical signs: leaders may not necessarily be tall, but they must have
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bigger-than-life, commanding features—LBJ’s nose and ear lobes; Ike’s
broad grin. A trademark also comes in handy: Lincoln’s stovepipe hat,
JFK’s rocker. We expect our leaders to stand out a little, not to be like
ordinary men. Half of President Ford’s trouble lay in the fact that, if you
closed your eyes for a moment, you couldn’t remember his face, figure or
clothes. A leader should have an unforgettable identity, instantly and

permanently fixed in people’s minds.

5 It also helps for a leader to be able to do something most of us can’t:
FDR overcame polio; Mao swam the Yangtze River at the age of 72. We
don’t want our leaders to be “just like us”. We want them to be like us but
better, special, more so. Yet if they are too different, we reject them.

Adlai Stevenson was too cerebral. Nelson Rockefeller, too rich.

'8 Even television, which comes in for a lot of knocks as an image-builder
that magnifies form over substance, doesn’t altogether obscure the qualities
of leadership we recognize, or their absence. Television exposed Nixon’s

insecurity, Humphrey’s fatal infatuation with his own voice.

7 A leader must know how to use power (that’s what leadership is
about), but he also has to have a way of showing that he does. He has to be
able to project firmness—no physical clumsiness (like Ford), no rapid eye

movements (like Carter).

8 A Chinese philosopher once remarked that a leader must have the
grace of a good dancer, and there is a great deal of wisdom to this. A leader
should know how to appear relaxed and confident. His walk should be firm
and purposeful. He should be able, like Lincoln, FDR, Truman, Ike and
JFK, to give a good, hearty, belly laugh, instead of the sickly grin that
passes for good humor in Nixon or Carter. Ronald Reagan’s training as an
actor showed to good effect in the debate with Carter, when by his easy
manner and apparent affability, he managed to convey the impression that

in fact he was the President and Carter the challenger.

9  If we know what we’re looking for, why is it so difficult to find? The
answer lies in a very simple truth about leadership. People can only be led
where they want to go. The leader follows, though a step ahead. Americans
wanted to climb out of the Depression and needed someone to tell them they
could do it, and FDR did. The British believed that they could still win the
war after the defeats of 1940, and Churchill told them they were right.

10 A leader rides the waves, moves with the tides, understands the
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deepest yearnings of his people. He cannot make a nation that wants peace
at any price go to war, or stop a nation determined to fight from doing so.
His purpose must match the national mood. His task is to focus the people’s
energies and desires, to define them in simple terms, to inspire, to make

what people already want seem attainable, important, within their grasp.

11 Above all, he must dignify our desires, convince us that we are taking
part in the making of great history, give us a sense of glory about ourselves.
Winston Churchill managed, by sheer rhetoric, to turn the British defeat
and the evacuation of Dunkirk in 1940 into a major victory. FDR’s words
turned the sinking of the American fleet at Pearl Harbor into a national
rallying cry instead of a humiliating national scandal. A leader must stir our

blood, not appeal to our reason ...

12 A great leader must have a certain irrational quality, a stubborn
refusal to face facts, infectious optimism, the ability to convince us that all

is not lost even when we’re afraid it is. Confucius suggested that, while the

‘advisors of a great leader should be as cold as ice, the leader himself should

have fire, a spark of divine madness.

13 He won’t come until we’re ready for him, for the leader is like a
mirror, reflecting back to us our own sense of purpose, putting into words
our own dreams and hopes, transforming our needs and fears into coherent

policies and programs.

14 Our strength makes him strong; our determination makes him
determined; our courage makes him a hero; he is, in the final analysis, the
symbol of the best in us, shaped by our own spirit and will. And when these
qualities are lacking in us, we can’t produce him; and even with all our skill

at image-building, we can’t fake him. He is, after all, merely the sum of us.

1. The author, Michael Korda (1933 -) was born in London. Following service in the Royal Air Force, he

entered Oxford University. In 1956 he interrupted his studies to aid the Hungarian uprising against the

Russian invasion. He returned to Oxford and graduated in 1958. Korda moved to New York and worked at

a number of odd jobs. He has written a number of popular books, including Power, Male Chauvinism ,

Charmed Lives, and Queenie. This essay first appeared in Newsweek .

2. Churchill (Sir Winston Leonard Spencer Churchill 1874 — 1965) Ef 7 /K (British statesman and writer, prime
minister, 1940 - 1945,1951 - 1955, and Winner of Nobel Prize for Literature,1953. )

3. FDR (Franklin Delano Roosevelt 1882 — 1945) & 2 Ak « 2% « ZHi#8 (The 32nd President of the
United States 1933 - 1945, Roosevelt became president in March 1933 at the depth of the Great

Depression. He was reelected for an unprecedented three more terms, and died in office in April 1945,
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less than a month before the surrender of Germany in World War Il. Despite an attack of poliomyelitis( & &
K B &) , which paralyzed his legs in 1921, he was a charismatic optimist whose confidence helped sustain

the American people during the strains of economic crisis and world war. )

4. LBJ (Lyndon Baines Johnson 1908 - 1973) #j#&j# (the 36th President of the United States 1963 — 1969)
5. Ike (Dwight David Eisenhower 1890 - 1969) 3 # %X @ /K (American general and the 34th President of the

United States 1953 - 1961, he was the principal architect of the successful Allied invasion of Europe during
World War Il and of the subsequent defeat of Nazi Germany. )
JFK (John Fitzgerald Kennedy 1917 -1963) #j#&; - JER A HL1E - 5 JE il (The 35th President of the United
States 1961 - 1963, he was assassinated in Dallas, Texas.)

7. Ford (Gerald Rudolph Ford 1913 - 2006) #&%¥ (the 38th President of the United States 1974 - 1976)

10.

11.

12.
13.
14.
15.

Adlai Stevenson (Adlai Ewing Stevenson 1900 - 1965) & # X #% (As an American political leader, he ran
for American President twice, but failed. He was well known for his eloquent speeches and statements. As
a speaker, he appealed to reason and had an unusual command of language and a sharp and subtle wit. )
Nelson Rockefeller (1908 - 1979) # 5 JE# (An American public official, who served one term as vice
president of the United States and four terms as governor of New York. )
Nixon (Richard Milhous Nixon 1913 -1994) J& 5 #s (The 37th President of the United States 1969 - 1974,
he is remembered for his achievements in foreign policy and for the Watergate affair and related scandals,
in which he became so involved that he was forced to resign his office. )
Humphrey (Hubert Horatio Humphrey 1911 - 1978) ¥ #: 3€ (the 38th vice President of the United States
1965 - 1969)
Carter (James Earl Carter, Jr. 1924 - ) £%F (the 39th President of the United States 1977 - 1981)
Truman (Harry S. Truman 1884 - 1972) #:# 7] (the 33rd President of the United States 1945 - 1953)
Reagan (Ronald Reagan 1911 - 2004) B 4R (the 40th President of the United States 1981 - 1988)
Lenin (Nikolai Lenin 1870 - 1924) %17 (Russian Leader of the Communist revolution of 1917 ; premier of
the USSR 1917 - 1924)

ff(f New Words

ambivalent /embivalont/ adj.

interested B, K&K

having or showing

mixed feelings about a certain object, person or
situation (Xf[al— A .91 . FOF F B LB L
% XD

status quo /'stertaskwoau/ n. situation or state of
affairs as it is now R

eloquent /'elokwont/ adj. able to impress or persuade
an audience 7 LR 1 1, HEEE I

simplifier /'stmplifaia/ n. someone or something that
can make things easier, plainer or less full of detail
A f% W) % 0K 61 )N 5 TR 1k 4

toil /to1l/ n. hard or lengthy work ¥, 35 &

potent /'pautent/ adj. having a strong effect & 1/,
AR

weary /'wiari/ adj. tired; no

exhausted, longer

commanding /kema:ndin/ adj. having the authority to
give formal orders A A B K , 15 $E 10

lobe /laub/ n. lower soft part of the outer ear H-3

stovepipe hat /'stouvpaip/ n. a man’s tall silk hat,
esp. worn on formal occasions L i (— Fh & {8 e ik
BR2YE)

rocker /'roka(r)/ n. chair mounted on rockers or with
springs so that it can be rocked by the sitter % #¥

unforgettable  /anfagetsb(a)l/ adj. ( of an
experience) too strong in effect, good or bad, to
be forgotten 4 A X &

identity /ardentrti/ n. who or what sb/sth is & & , 4
&, B 43, FR1E

permanently /'pa:menantli/ adv. lasting or expected
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to last for a long time or for ever 7k A b, A H#h

polio /'paulisu/ n. ( = poliomyelitis) infectious disease
caused by a virus in which the spinal cord becomes
inflamed, often resulting in paralysis /s JL Bk 5 5iE

cerebral /'seribr(a)1; (US)sari:bral/ adj. intellectual
rather than emotional; of the brain B # ; K figi #Y

knock /nok/ n. [ 1] express unfavorable opinions
about someone or something 54 , ¥k %

magnify /'maegnifar/ vt. make (sth) appear larger;
exaggerate £ K ,.¥ K

substance /'sabstens/ n. most important or essential
part of sth; essential meaning 3Z i ; & X

obscure /ab'skjua/ vt. hide; make difficult to see i
., FAHE

insecurity /insrkjuerati/ n. sense or feeling of being
unsafe ALK, AL4L

infatuation /infetjveifon/ n. being filled with an
intense but usually foolish love 2k 7% , & 2k

clumsiness /klamzinis/ n. being awkward and
ungraceful in movement or shape % #iti

purposeful /'paipasful/ adj. directed towards a
(special) purpose; having or showing determination
or will-power H BRI R ; BEERBMN

hearty /ha:ti/ adj. showing warm and friendly
feelings; enthusiastic %, .00 . EHH

belly laugh /'beli la:f/ n. [ ] deep loud unrestrained
laugh & i K5

affability /efabiliti/ n. being polite and friendly #il
B, Rk

challenger /'tfeelindza(r)/ n. person who challenges,
esp. in sport Pk &

attainable /atemabl/ adj. that can be attained 7] 1§

;% Phrases and Expressions
to appear on the scene i BL7EEL 1%
to cut through BY b, §| 58 ; #b i Bg & o
as big / large as life 5 F 4 — i K/
to come in handy Jk78 t 3% .. R A H
to come in for i# % Gt F) , 3 B G 3 4L 40

EzlN:Y)

dignify /'dignifai/ vt. make (sth) seem worthy or
impressive; give dignity to {# g™, & & &/

sheer /[1a(r)/ adj. complete, thorough, utter 4= %R
B, S

rhetoric /'reterik/ n. elaborate language which is intended *
to impress but is often insincere, meaningless or
exaggerated £ /i #) 3C1E] , RS M FE

evacuation /1veekjuerfon/ n. act of removing sb. from
a place of danger to a safer place, esp. in time of
war i # , R

humiliating /hju’miliertiy/ adj.
disgraced Z B 1), AT BERY , A EFHY

scandal /'skeend(a)l/ n. action, state, etc. that is

feeling ashamed,

disgraceful or shameful &, H 47

irrational /rraefon(a)l/ adj. not guided by reason;
illogical or absurd; not capable of reasoning Jc B 1
B, KREHEMER

stubborn /'staban/ adj. determined not to give way;
strong-willed; obstinate ji & & , E $k 1

infectious /infekfas/ adj. (of a disease) caused by
bacteria, etc. that are passed on from one person
to another; quickly influencing others (¥ %5) & J¢
DRV YRR AR ]

Confucius /kenfju:fas/ n. FLF

divine /drvain/ adj. of, from or like God or a god #!
i, #ER

coherent /kavhierant/ adj. being naturally or

reasonably connected; easily understood — & /Y,

ERH

fake /fertk/ vt. make (something false) so that it

seems genuine fh& , B

to pass for Bk Hge-r-- e

in simple terms LA faj 8 ) 1 &

above all REE, HE, B

arallying cry GRS BEAKD KO 5
in the final / last analysis 348 2| Jik



