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Abstract

The study target in this dissertation are A Solutions( China) Co. ,Ltd. and IT industry. Due
to the widely description of IT industry, which includes hardware, software and IT service, IT so-
lution market will be focused herewith. According to the description of CCID Consulting, which
belongs to China Information Industry Division, IT solutions market include (Dtotal IT solution,
including hardware, software and service, provided to business users ; @software,, hardware pro-
vided to business users through channel dealer and system integration providers.

The revenue of A Solutions( China) in 2004 was 959 million RMB, and the net profit before
tax was only 80 million RMB. At present the main users of A Solutions( China) are Japanese-in-
vested vendors in China. At the same time, A Solutions( China) has difficulties in developing the
local market. A Solutions( China) hopes to speed up the development in local market as well as
enlarging the present market.

As a foreign-invested IT vendor, A Solutions ( China) has to face with a lot of problems,
such as if the competitive advantage in its parent company can be transplanted to China market,
how to enlarge its scale and empower its competence, how to enter into local market quickly,
which industry market should be selected and how to access and so on.

Theory of competitive strategy will be used to analyze this vendor and the competitive situa-
tion of IT industry, to compare the business model with the main rivals which have the same busi-
ness with A Solutions( China) , to analyze A Solutions( China)’ s comparatively competitive ad-
vantage and weakness, and to discuss how should it apply its resources and capabilities to build
its core competitiveness.

Herein six vendors in China IT market are selected, which have the same businesses with A
Solutions( China). They are mature foreign-invested vendor: IBM( China) and China HP; local
large-scale vendors: Neusoft and Digital China; Japanese-invested IT vendors: Fujitsu ( China)
Solutions and Hitachi Information Systems( Shanghai).

And because of the differences in the industries, herein the main industries including manu-
facture, retail, government, telecom, finance are selected , and herein will analyze the rivals, us-
er’s needs, potential entrant and the entry barriers to specify the competitive advantages and
weaknesses of A Solutions( China) in these industry markets and judge which markets should be
selected to enter.

After comparison, we find that to attain competitive advantage status in China IT market, IT
vendors should hold the following competitive key factors. The first one should be the core product
and solution adapt to the needs of market. Secondly is to build perfect service system with high
add-on value. Thirdly is that the increasingly homogeneity product and service make a well brand
image become more important. The forth is to focus the core resources on the advantage indus-
tries. The last one but not the least one is to combine strategic partners in the process of develo-

ping local markets.
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A Solutions ( China) has the following competitive advantages in comparison to its rivals.
Firstly, A Solutions( China) has a long product line. It has core products and core technology in
hardware including server, storage, hub, middleware, IT infrastructure solution and so on. Sec-
ondly, relying on its parent company, A Solutions( China) has accumulated many success cases
in some industries market, and has advantage on industry knowledge and IT system construction.
Thirdly, in the process of providing IT solution to Japanese-invested vendor in China, A Solutions
(China) has trained a team of excellent IT engineers and project managers. And it can still re-
ceive supports from its parent company. Moreover, as a subsidiary of a famous multinational IT
vendor, A Solutions(China) has a well-known brand image.

However, A Solutions( China) has competitive weaknesses as following. The first one is lack
of low-end service experience. High cost, few application in small-scale, less technical, less
budget project make it lost some mid-small-scale users. The complex solutions of A Solutions
(China) cannot match the single needs of local customers. Secondly, lack of stable connection
with local industry customers. Thirdly, the service system is relatively incomplete, and if A Solu-
tions( China) keep its slow behavior and continuous watching attitude, it will lead to future’ s in-
ferior position. Furthermore, as a foreign-invested vendor, especially a Japan-invented vendor, it
may be faced with rejection or obstacle while accessing in some critical mission markets.

There are no competitive advantages could last to forever. Enterprise should make good use
of its own resources and capabilities to form its new core competence as well as excavating its exi-
ting competitive advantages, in order to create new competitive advantages in the future.

Based on the analysis of China IT market and the competitive environment, combining with A
Solutions( China) ’ s resources and core competence, the medium-term target of A Solutions( Chi-
na) could be drawn as the follows: to take system integration, IT/Network platform, software de-
velopment and general information product as A Solutions( China) ’ s four main businesses contin-
ually, to enlarge scale, improve internal management and strengthen employee training, in order :
to be listed on the top 10 of China IT solution providers in 2007.

In order to arrive at this medium-term target, A Solutions( China) should make use of its tech-
nology advantages to adopt competitive strategy of distinguish, and select manufacturing and retail
IT market to focus on, playing the role of leader in the two markets. As regards government, tele-
com and finance IT market, A Solutions( China) should challenge on these new markets proactively
to enlarge its scale. In the process of developing local market, A Solutions ( China) should evaluate
and select some mutual complementary vendors as its strategy partners to make up the lack of rela-
tions with industry users and to fetch up the weakness of its channel and service system. At the
same time, the capability of M&A can make A Solutions( China) enter some industry or region mar-
kets and enlarge scale quickly. Moreover, A Solutions( China) should pay attention to the service
quality and project management, in order to form its IT service concept and accumulate its brand
image. Only through the implementation of above strategies, can A Solutions( China) attach its me-
dium-term target of entering the top 10 of China IT solution providers.

Key words: IT solutions market ; Competitive strategy ; Core competence
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