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Introduction

To the Student

English for Decision-makers: A Course in Modern Management describes the the-
ories of management that are taught today in business schools in America, Western
Europe, and Japan.

This book is for students who do not speak English as a first language. There-
fore, we have included questions, exercises, and activities that help students develop
their English abilities, in addition to their knowledge of management practices. Cer-
tain questions are designed to help you examine more closely the management practices
in your country.

To Help You Understand

To better help you understand, we have included lots of examples. As you read,
notice the phrases: for example, for instance, and e. g. They indicate an example.
You will also find examples in parentheses:

In market economies, people usually have a choice of products (e. g., several
different brands of cars or TV sets).

We have also included many paraphrases and synonyms as ways of defining.
Paraphrase means using different words for the same idea. Here is an example of a
paraphrase :

For some companies, marketing is more important than the product. In other
words , some companies succeed chiefly on the basis of marketing.

A paraphrase often contains a phrase like: that is, or i. e. , or in other words. Or
it may simply appear in parentheses ( ). Here is an example:

Demographic ( population) changes affect business in many ways.

Look for these words and phrases. They indicate a paraphrase.



2 mmysums W

A synonym is a word that has the same meaning or a very similar meaning as an-
other word. Boss and manager are synonyms, worker and employee are synonyms:
they have the same or similar meanings. You will find lots of synonyms in the word

lists of the reading passages. And also in the text.
Culture

Some of the management ideas that were developed in one country may not work
in another. For example, people in culture A may be motivated by different things
than people in culture B. Things like the role of the individual and the group may be
very different in different countries. The same is true for concepts like power, leader-
ship, and negotiating.

The world grows smaller every day. As we come in contact with things, ideas,
and people from other countries, it is more important to understand other people and
the way they do business. This book will explore some of these other understandings.

Steven Darian & Mi Zhiying

To the Instructor
Classroom Interaction

In many societies — including some in the former Soviet Union, East Asia, and
the Middle East — teaching means that the teacher lectures and students sit quietly and
take notes. Or, if the instructor asks questions, they are only comprehension ques-
tions.

This text and this program requires that students be involved in the material. that
they contribute their ideas, opinions, and experience. In other words, the classroom
must be a two-way street (= ). This approach reflects the original meaning of the
Latin word educare (to draw out). In other words, drawing ideas out of the students
and connecting those ideas to the material that you are presenting. This makes for a
much more enjoyable and effective learning experience.

Inputs and Outputs. A useful way of looking at our material is in terms of in-
puts and outputs. Inputs are the material that goes into the students’ heads: charts and
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graphs, readings, the listening passage, and so forth. An output is what comes out of
the student’s head. This can be in the form of speaking, ‘writing, drawing, or ges-
tures. It is important to vary the kinds of outputs for students. And to be aware of the
many different kinds of outputs that students can have.

Assignments and Exercises. Students may not have the time or facilities (e. g. ,
access to a company) to do some of the homework assignments. That’s all right. In
some cases, the text has provided more exercises and activities than students need.
You may want to omit some of them. It depends on the level and the special needs of

the class.
Questions

It is important to remember that there are different kinds of questions in the read-
ings and elsewhere in the text. Comprehension questions are important, but they are
the lowest level of questioning. In order to involve the students and help them relate
- the information to their world, we must vary the types of questions that we ask. Here
are some question types that are found in the text:

1. Comprehension ( Understanding) Questions. Questions whose answers can
be found in the text.

2. Opinion/Interpretation/Judgment Questions. Questions that ask students
for their opinion or judgment on a topic.

3. Relational Questions. Questions that allow students to relate the material to
their own experience.

4. Prediction Questions. Questions that ask students to predict future trends or
events.

Vocabulary

Words that Go Together ( Collocations). Certain words often appear with other
words. An example is the phrase “to pay attention. ” If students really want to under-
stand a word, they need to know the words it appears with. The process is called col-
location. Chapters 2, 5, 9, and 15 contain cumulative lists of words that appear with
other words, along with words they appear with. It is important for students to under-

stand the process and to learn the words that “collocate” with other words.
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Classifying. Another important way we learn and store words is by classifying
them. It helps our understanding to know, for example, that a hammer is a tool. The
text contains many classifying exercises, that help students develop these connections.

What’s the Difference? This exercise gives students a chance to compare and
contrast meanings of different concepts in the chapter. Comparison is another impor-

tant method for understanding meaning. The exercise should be done orally.
Definitions

Definitions are an important part of any field, especially if students are studying
that field in a foreign language. Here are some of the ways that words or ideas can be
defined .

e formal definition

® synonyms

® antonyms

e examples

e paraphrase

e classifying

e visuals

e non-examples (i.e., by comparison; e. g., “A whale is not a fish) ”.
Teaching the Reading Passage

Like the rest of the book, the reading passage has two goals: (1) to present in-
formation on the field of management, and (2) to help students develop their com-
mand of English. Both are important.

Before you use the reading passage, be sure that students understand the key
words and concepts at the beginning. There are several ways to do this. The word lists
contain several different kinds of words and phrases,including: (a) synonyms: words
that have the same or similar meanings (e. g., employee, worker, subordinate).
These are very useful for defining the word; (b) words in different parts of speech .
noun, verb, adjective (or modifier) ; (c) regular definitions: tariff; a tax on imports
and exports. In addition to these, you might define individual words and phrases and

provide examples, where necessary.
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These key words are later reinforced in the exercises following the reading pas-
sage, including classifying exercises and fill-in exercises.

As for the reading passage itself, have students read it aloud, in order for them to
practice pronunciation. Some key words from this and earlier chapters may be in bold-
face or may be underlined. The discussion section after the passage contains different
kinds of questions ( comprehension, opinion/ judgment/interpretation, relational, and
prediction questions). Do not get stuck on comprehension questions. The others are
just as important. Also, try to refer to the information from the reading passage as you
continue on in the book.

The Use of Visuals ( charts, graphs, maps, tables)

The section on Analyzing Data contains visuals ( charts, graphs, maps, tables).
Visuals play a very important role in learning, especially in learning a language: they
provide a unique kind of input. If the input is verbal, such as a reading passage, you
don’t know if a student’s problem is caused by the language input or her language out-
put. A visual input eliminates that problem since the original input (or stimulus) is
visual, not verbal.

Teaching the Section on Analyzing Data. The purpose of these exercises is to
give students spoken and written practice in these skills. They involve studying a visu-
al (a chart or graph) and responding to it in different ways. Here are some kinds of
questions you can ask about the data. The kinds of questions depend on the informa-
tion in the visual. Not all are suitable for every visual ;

1. What does the chart/graph describe in general?

2. What are some interesting/surprising facts in the data?

3. Make some predictions about X if present trends continue. What changes
might happen in the future?

4. What are some social, economic, and political implications of the data?

5. What are some interpretations of the data. What is the significance of the da-
ta, if any?

6. What are some problems with the data, if any?

7. What additional information could help in interpreting or understanding the
data?
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8. What other (significant) questions can you think of for this data?

9. Can you think of some WHAT/IF questions. For example, “What would
happen if. .. ?” Or “What effect would it have if. .. ?”

10. What future events might affect the trends/changes/data? How?

11. What do think may have caused X ? What do you think was the cause of
X 2

12. Based on the data (and your own knowledge) , what are some business deci-
sions you might make if you were from one of these countries?

e Structuring the Exercise. One way to generate more language activitties from

the exercise is dividing students into 2 — or 3 — person groups, and having them discuss
the questions together for 5 — 10 minutes, Then, have different members of each group

present the group’s answers to the class.
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