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Studies on industrial relations in Chinese enterprises are just at starting
phase. Although some scholars have done much investigation into the industrial
relations in private or foreign-funded enterprises, most of them hold an assump-
tion that industrial relations, as a simple conflicting relationship between capital
and labor, only exist in private or foreign-funded companies. It is also generally
presumed that the relations between management and employees in state-owned
enterprises are harmonious and cooperative while such relations in private or for-
eign-funded enterprises are conflicting and opposing. With the speeding up of the
marketization, a great number of state-owned enterprises have been transformed
into enterprises with both state and private ownership or even with mere private
ownership. It is certain to say that, with the in-depth reform of state-owned en-
terprises, the different forms of industrial relations in enteprises with different
ownership structure will eventually converge into a marketized industrial rela-
tions system. We should not perceive industrial relations in Chinese enterprises
as conflicting or opposing relations between capital and labor, but as the rela-
tions between management and employees. It is true that, in the transition of
Chinese economy from a centrally planned economy to a socialistic market econo-
my, the relations between management and employees in enterprises with differ-
ent ownership structure are developing towards marketization. It is under this
background that the book studies the industrial relations in Chinese commercial
banks.

Based on the theories and practices on industrial relations in western indus-
trial countries, the book focuses on the industrial relations in Chinese banking in-
dustry, expecially in Chinese commercial banks. Through investigating the chan-
ges of Chinese commercial banks in work organization, personnel arrangement,
skills and training, compensation system, and enterprise governance, the book
explores the evolution of industrial relations in Chinese commercial banks since
early 1990s. Referring to the theories and practices of western industrial coun-
tries and based on models of the industrial relations system, strategic choice
model, and international comparative analyzing framework, the book puts forth
an analytical framework for the industrial relations in Chinese commercial banks.
The framework consists of both external and internal influential factors. Exter-

nal factors include globalization, economic transition, changes in labor market,
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etc. , whereas internal factors are work organization, personnel arrangement,
skills and training, compensation system and enterprise governance, etc, With
the framework and based on the interviews with bank employees, the book sys-
tematically analyzes the industrial relations in two cases banks. Since the theme
of the study is the industrial relations in Chinese commercial banks, two cases
banks are chosen: one is a state-owned commercial bank and another one joint-
stock commercial bank. In the first phase of this study, that is the period of
June-August 2004, the former was under the joint-equity reform and expected to
go listed on the stock market and the latter had already listed on the domestic
stock market.

The research results indicate that, be it a state-owned commercial bank or a
joint-stock commercial bank, the industrial relations have been stable since the
1990s and at this stage still tends to be stable or at least balanced superficially.
With the progress of joint-stock reform in state-owned commercial banks and the
further reform of those joint-stock commercial banks, employees have felt the
pressure that their interests would be taken away. The dissatisfaction aroused by
reform or management matters has led to such events as silent sitting or appeal-
ing to higher authorities for help. Problems relating to industrial relations have
emerged in Chinese commercial banks, such as the unclear division of the three
players of the industrial relations system, the weak position of employees, the
inadequate role of bank union, no collective bargaining and contract, no effective
mechanism for protecting the interests of employees, and the lack of strategic
perspective in human resource management practices, The reasons for the emer-
gence of these problems are the defects in bank governance, the complexity of
the relationship between capital and labor, the dual roles of government, no ef-
fective mechanism for solving labor disputes, etc. Studying the current status of
the industrial relations in Chinese commercial banks is not only benefical to the
healthy development of Chinese commercial banks but has significant implications

to the harmony and stability of the banking industry and even the whole society.
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