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The Research of Mechanism Design of Knowledge Transfer in Firms

Illustrated by the Implementation of Detail Management
in Shanxi Xinhua Cun Fen Chiew(group) Co., ltd.

Abstract Under the knowledge management context, a firm’s innovative activity is a
processthat the firm attempts to achieve the maximized marginal utility via knowledge moving in
information space without stop.Based on the theory of infosphere and the organizational learning
cycle, linked with the fieldwork in the Shanxi Xinhua Cun Fen Chiew (group) Co., ltd., this
article tries to describe the knowledge presentations and evolution tracks during the transfer
process in firms, analyses the motivation ensuring system to advance the knowledge transfer. A
firm, being in its industry and the special social environment, having its own growing process,

must describe its competitive advantageous knowledge first, actually and accurately; then based
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on the analysis of these advantiages” internal structure and development mechanism, designs the
ensuring system and atmosphere accordingly, from the system level, technology level, to the
highest cultural level, to accelerate knowledge transfer and diffusion. Meanwhile, it should pay
more attention to these advantages and tries to forecast thelr running  directions, make
reasonable and effective guiding pohc1es to facdltate their update processes and attempt to
achieve more benefits.

key words corporation,knowledge transfer,mechanism design
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