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According to the characteristics of group company, combining with theories
of core competence, this book, takes theories of group company and core com-
petence as guidance, and uses ways of Systemic Theory, Game Theory, Eco-
nomics, Queuing Theory, Psychology, Programming Theory to study the strate-
gy, characteristics of dynamic, balance and integration of core competence of
group company. The book makes research on how to create and how to amplify
core competence of group company and on this base establishes dynamic devel-
opment model of core competence of enterprise to fill up the blank of core com-
petence research, which is beneficial guidance to promote core competence.

Firstly, the book summarizes the development phases of Chinese group
companys, main forms of international group companys, as well as types,
models and development of core competence and put forward the significance of
core competence research according to basic situation of China.

Secondly, on basis of concept of group, the book analyzes corporation’s
culture, employee’s ethics, working stress, agent and incentive system, or-
ganizational structure, supporting systems such as authorization and evaluation
system etc. , core team, human resource and power controlling, capital opera-
tion, group company relationship with capital as ligament, internationalization,
competence theory of group company and customer system, ete.

Thirdly, Three schools of core competence theories are particularly ana-
lyzed; Structuralism School, representative, Michael Porter, a professor of
Harvard Business School; Competence School, representative, Gary Hamel

and C. K. Prahalad; Resource School, representative, B. Wemerfelt of




2 AREAXABCESFH — A, FHAELGHZLR

U.S. A.. The book analyzes the views of cooperation and competition theory,
design of Collective Rationality involved in group game theory, core competence
and non — core competence.

Fourthly, according to integration and levels of core competence, this
book, by using theories of core competence and strategy, analyses strategy of
core competence, summarizes and discusses strategy management models of
group company in the aspects of inside and outside of group company, manage-
ment level diversification and integration, and cost leadership, differentiation,
and centralization of business — evel strategy to enhance the core competence of
group company.

Fifthly, starting with changes of core competence management tools or
means and seating arrangement, the book makes research on dynamic of core
competence, especially on the cause of its formation, key figures of changes,
risk of changes and measures, etc. Finally the book analyzes dynamic develop-
ment model of core competence.

Sixthly, starting with the simple ancient idea of balance, on the basis of
characteristics ( complex combination or broad scope) of group company scale,
power, structure, products, quality, the book puts emphasis on analyzing the
macro and micro balance regularity of each key factors and supplies dialectic
thought and ways to the decision — makers of group company to enhance the core
competence of group company.

Seventhly, in view of characteristics of multiple culture, employee moral,
internationalization, innovation of product differentiation, capital operation,
product union and relatively long business chain, the book makes research on
the ways of value creation of group company by various means, methods and
plentiful examples and discusses the views of seamless management and zero
management by objectives to strengthen core competence of group company.
Creating customer values is also the important measures of promoting core com-
petence of group company.

Eighthly, expansion of enterprise should be based on core competence or
core products, which will be realized by core competence amplifing. The book

emphasizes some common methods of amplifing core competence of group com-
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pany, and especially amplifies it by means of cultural capacity, human re-
source, capital operation, core technology, core products, core brands, mar-
keting capacity, skills, systemic capacity, potential capacity, etc. so as to
further amplify core competence of group company.

Ninthly, the book analyzes origin, characteristics, types, and core of
learning organization as well as enhancing core competence by learning organiza-
tion. It indicates that organizational learning is the core competence that can’t
be imitated and learning is the essential power for enterprise core competence.

Tenthly, starting with the definitions of knowledge and knowledge manage-
ment, the book points out the importance of knowledge management, focuses
on phases of knowledge evolvement, models of knowledge creation, and the
cost of knowledge transfer. Finally it studies how corporation groups turn knowl-
edge into value (knowledge chains) and the relevant concerns.

Eleventh, the dissertafion analyzes and utilizes some typical integrated
models of academe, such as culture integration, product quality integration,
market integration, strategic human resource integration, information integra-
tion and decision system integration, etc. to show that core competence group
company is combination of multiple factors. Finally it illustrates to show process
of core competence formation.

Twelfth, based on the analysis of classical cases of world well — known
companies, such as Dell, Wal Mart, Sony, Intel, KFC, Haier, the book
points out the existence of leading factors in the integrating process of core com-
petence of group company.

In the conclusion, this book indicates that core competence of group com-
pany is a particular capacity that can continuously create value, but can’t be
imitated, replaced. Which It is created in the changeable environment, infor-
mation exchanges and mutual effect, combination optimizing of enterprise cul-
ture, human resource, organization, technology, products and service, re-
source, etc.

Core competence has following characteristics ;

(DlIntegration of multiple factors and levels;

@It exists in a dynamic environment, and in the course of interaction of



4 AREAXAHCESFH—FHES, PHEAESHLAR

various factors, forms a time trochaic which will be gradually replaced by a cer-
tain way (for example, in human line, training is needed when the technique
of employee can’t meet the requirement of technology or others requirements.
When human resource can’t meet the requirements, new employees need be re-
cruited ) .
(3The process of replacement may be gradually or suddenly;
@Uniqueness;
(B®Emphasizing factors of human resource;
©®Focusing on interaction of environment and information communication ;
(D)The main core elements exists in a certain period. When one capacity
becomes core capacity in a certain period, it has stronger power;
®Being sustainable of core ecompetence;
@ Being value creative and ampified; characteristic of strategic, balance
and dynamics;

(0Being not easy for imitation or replacement.
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