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1. The New CEQ

HiIBRRITE

A fellow had just been hired as the new CEO ( Chief
Executive Officer) of a large corporation specializing in the
manufacture of durable household appliances. The bald CEO
who was stepping down met with him privately and presented
him with three confidential envelopes. “Open these if you run
up against a problem you don’t think you can solve,” he said.

Well, things went along pretiiy smoothly, but six months
later, business turned sour and retail revenues took an abrupt
~ downturn, and he was really afflicted. About at his wit’s end,
'he remembered the envelopes. He went to his drawer and took
‘out the first envelope. The message read, “Blame your prede-
_ﬂ__cessor. i |
L The new CEO called a press conference and tactfully- as-
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